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Background: SCOPE (Seamless Care Optimizing the Patient Experience) is an innovative, 

interdisciplinary program, co-designed with patients and primary care providers (PCPs), providing 

real-time support through a single access point. Integrated with hospitals, PCP offices, and 

community services, SCOPE aims to ease the navigation challenges for PCPs without 

interdisciplinary teams, equitably improving patient care and enhancing workforce capacity and 

capability. Since its 2012 launch, SCOPE has provided over 3,200 PCPs at 18 Ontario sites with 

access to urgent consultations, offering over 100 streamlined clinical pathways, diagnostic imaging, 

home and community care services, mental health resources, and guidance in navigating acute and 

community services. It consistently reports high patient and provider satisfaction levels, deferment 

from emergency rooms of over 80%, and generates high-quality replicable data that encourages 

secondary adaptations in other hospitals and geographic regions.  

Audience: This workshop is intended for frontline PCPs, hospital administrators, community 

partners, and healthcare leaders interested in implementing and adapting integrated care models 

that bridge primary, acute, and community services. 

Approach:  

•Introduction (10 minutes): Overview of the SCOPE model and its impact since inception, focusing 

on collaborative practices enabling sustained success 

•Case Study Presentation (25 minutes): Three different case studies to explore SCOPE's 

application in founding, emerging, and rural sites, specifically highlighting unique enablers and 

challenges: 
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1.Founding sites: 

•Partnership and collaboration between hospital and community specialists, primary care providers 

and patients. 

•Buy-in and engagement from senior leadership focusing on shared system goals  

•Transparency of data and shared accountability via system-wide governance and leadership 

2.Emerging sites 

•Community partnerships creating low-barrier access points sensitive to evolving needs of diverse 

communities 

•Creation and evaluation of distinct clinical pathways supporting population health-based care 

delivery 

•A collaborative community of practice among like-minded hospitals, facilitating shared knowledge 

and addressing care gaps  

3.Rural/Small Urban sites 

•Consideration of geographic challenges and local culture to inform high-touch outreach and digital 

solutions 

•Critical role of high-caliber nurse navigators that foster a circle of trust transcending regional and 

healthcare boundaries 

•Incremental QI approach responsive to evolving health needs and advocating for policy revisions 

to challenge outdated practices 

Interactive Group Work (30 minutes): 

Attendees will join facilitated roundtable discussions, reflect on region-specific current primary 

care integration and identify specific enablers and challenges in implementing programs like 

SCOPE. Through collaborative dialogue and interactive polling, participants will explore key 

success factors, regional variations, and practical strategies that drive effective program adoption. 

Feedback Session (15 minutes):  

Group sharing of insights on their proposed strategies, with facilitators summarizing key takeaways. 

Closing and Q&A (10 minutes):  

Final wrap-up, summarizing key concepts and next steps for participants interested in translating 

the SCOPE model to their own healthcare contexts. 

Outcomes:  

By the end of the workshop, participants will: 

•Gain practical knowledge of the SCOPE program's structure and implementation strategies.  

•Be able to actualize core concepts, including partnership building, patient and provider co-design, 

and leadership engagement, to create similar models tailored to their unique healthcare 

environments. 

Session Duration: 90 minutes 

 


