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NCAA Division Il Governance and Member Services

Staff Biographies

Louise McCleary Vice President of Division 11l Governance and Member Services

Louise McCleary is the vice president of Division Ill Governance and Member
Services and serves as liaison to several committees. She also oversees, in
conjunction with the vice president, the division’s governance committee structure
(particularly the Presidents and Management Councils), developing and
implementing the division’s strategic plan and managing the division’s operating
budget, among other assignments.

McCleary joined the NCAA national office in February 2012. A 20-year veteran in
athletics administration, McCleary was director of athletics at EIms College for 10 years. During her
tenure, she guided 15 intercollegiate programs; added 11 full-time coaches and oversaw a $1.7 million
field-improvement project. Prior to ElIms College, McCleary was at Vassar College, first as an associate
athletics director and then as interim director of athletics. She worked at Trine University, serving as an
assistant basketball coach, sports information director and assistant director of athletics. She also was an
assistant basketball coach at the University of Massachusetts, Amherst, for two years and at her alma
mater, Wellesley College, for one.

McCleary graduated with a bachelor’s degree in political science and American studies from Wellesley
College and earned her master’s degree in sport administration from University of Massachusetts,
Ambherst.

Bill Regan Managing Director of Division Il Governance and Member Services

Bill Regan is the Managing director in Division Ill Governance and Member
Services. He returns to the NCAA after spending time as a faculty member with
Daemen College. Prior to teaching, Regan was with the NCAA for 15 years as a
director with the academic and membership affairs staff. Before coming to the
NCAA, he worked for Stony Brook University as associate athletics director for
compliance and student services; and the University of Houston, Northern Arizona
University and University at Buffalo, the State University of New York as an
assistant athletics director for compliance.

P

Regan received his master’s degree in sports studies from Canisius College and his J.D. from University
of Akron School of Law.

Eric Hartung Director of Division Il Governance and Member Services

Eric Hartung joined the NCAA staff in October of 2001. His work primarily focuses
on governance, membership and financial aid issues. He is the primary liaison to
the Financial Aid Committee. Hartung came to the NCAA from New England
Research Institutes in Watertown, Massachusetts. He is also a former men’s
lacrosse coach, including tenures at Wheaton College in Massachusetts and
Harvard University.

Hartung completed his undergraduate studies at Dickinson College in 1990 and his
graduate work at Boston University, resulting in a doctoral degree from the School

of Education in 2001.



Jeff Myers Director of Division Il Governance and Member Services

Jeff Myers has been with the NCAA since September 2005. Myers first worked with
the enforcement division before transitioning to his current position in June 2007 as
a Director of Governance and Member Services. He supports the Division I
membership by providing legislative and interpretative support to member
institutions, oversees production of several Division Il legislative publications, and
serves as staff liaison to the Division Il Management Council, President Council,
and Interpretations and Legislation Committee.

Myers graduated from Earlham College where he was a Division Il student-athlete
in football and baseball. After Earlham, he received a J.D. from the University of Dayton School of Law
and practiced law for six years in Dayton, Ohio.

Corey Berg Associate Director for Division Ill Governance and Member Services

Corey Berg began her tenure at the national office in September 2018. She is
involved in processing interpretation requests, waiver applications and the
educational initiatives for the Division Il Governance and Member Services team.
She also supports the Division Ill Presidents and Management Councils and the
Interpretations and Legislation Committee, after previously supporting the
Membership Committee, and Subcommittee for Legislative Relief. Prior to
Indianapolis, Berg spent three years as the assistant athletics director for academic
success, compliance and eligibility at Division IlII's John Jay College of Criminal
Justice. Berg arrived at John Jay in September 2015 after nine years at Cornell

University.

A 2006 graduate from the University of Virginia, Berg was a four-year student-athlete for the swimming
team. She helped the Cavaliers to earn two ACC Championships, was an Olympic Trials qualifier in 2000
and 2004, as well as an NCAA Championships qualifier in 2003 and 2004. Berg earned her master’s
degree in sport management from SUNY Cortland in 20212 and her doctoral degree in Educational
Leadership from the University of New England in 2019.

Ali Spungen Associate Director for Division 11l Governance and Member Services

Ali Spungen serves as associate director of Division Ill Governance and Member
Services. She has been with the NCAA since July 2013, working with the
championships and alliances and leadership development departments before
making the move to Division Il in July 2019. She is responsible for oversight and
coordination of the Division Ill Conference Grant program, primary liaison to the
national Division Ill Student-Athlete Advisory Committee (SAAC), oversees the
Gameday the DIIl Way sportsmanship and game environment initiative, primary
liaison to the Convention Planning Subcommittee, as well as secondary liaison to
select governance committees (Presidents, Management Councils and Strategic Planning and Finance
Committee), among other assignments.

Prior to her time at the NCAA, Spungen was the assistant athletics director of external affairs and the
Student-Athlete Advisory Committee advisor at Wittenberg University. Spungen has a bachelor of arts in
sports management and communication from Denison University, where she was a student-athlete on the
softball team and president of both the Denison SAAC and the North Coast Athletic Conference SAAC.
Additionally, Spungen holds a master’s degree in educational leadership from the University of Dayton.



Julie Zike Associate Director for Division Il Governance and Member Services

Julie began her time at the NCAA national office in July 2016. For the first seven
years at the NCAA, she worked primarily as a member of the student-athlete
reinstatement team, focusing on student-athlete eligibility in all three divisions.
During October 2023, Julie transitioned full-time to the Division Ill GMS team. She
processes interpretative requests and legislative relief waivers for the membership
and also leads the educational initiatives for the entire division. In her role as a staff
liaison, Julie serves as the point of contact for several Division Il conference offices
and supports several groups in the governance structure including the Division IlI
Student-Athlete Reinstatement Committee, Membership Committee and
Management Council Subcommittee for Legislative Relief. She has additional experience creating content
and presenting to various constituent groups and at events such as the Regional Rules Seminars and
NCAA Convention.

Prior to coming to the National Office, Julie spent four years as the head women’s lacrosse coach at
DePauw University and was a four-year member of the women’s lacrosse team at Carthage College.

Bryn Mangold Assistant Director for Division 11l Governance and Member Services

Bryn Mangold joined the NCAA staff as assistant director of Division Il Governance
and Member Services in August 2025. She leads Division Ill messaging and
strategic communications, including branding and marketing efforts for the division’s
28 national championships. Mangold manages Division Il social media platforms,
serves as a liaison to the national Student-Athlete Advisory Committee (SAAC),
coordinates professional development programs, and guides the division’s Special
Olympics partnership. Mangold joins the NCAA after three years as Assistant
Commissioner of the Ohio Athletic Conference, where she led the conference’s
multimedia, developed a comprehensive branding and social media strategy and
served as the conference SAAC advisor. She also played a key role in championship operations,
conference programming, and external relations.

She earned her bachelor’s degree in public relations and sport management and her Master of
Business Administration from Otterbein University, where she was a member of the women’s
basketball team.

Liz Perry Assistant Director for Division Il Governance and Member Services

Liz Perry started in enforcement services at the NCAA in 1999, where she was an
enforcement representative until 2002, when she departed to become assistant
commissioner for compliance at the Atlantic 10 Conference. In 2004, Liz returned to
the NCAA as associate director of academic and member affairs (formerly
membership services) where she focused primarily on student-athlete reinstatement.
Liz is currently assistant director of Division Ill for Governance and Member Services
with continued focus on student-athlete reinstatement issues.

Liz received her undergraduate and law degrees from Fordham University where she
was a member of the women’s basketball team.



Becca Trovato Assistant Director for Division 11l Governance and Member Services

Becca Trovato joined the NCAA in January 2023 where she serves as an assistant
director of Division Ill Governance and Member Services. Previously, Trovato spent
three years in the athletics department at Hofstra University as Assistant Athletic
Director for Compliance and NCAA Education, where she managed NCAA
compliance education (DI), waiver writing and oversaw the department’s NLI's. Prior
to Hofstra University, Trovato spent five years at the College of Staten Island as the
Senior Woman Administrator where she served as director of both NCAA compliance
(DI) and student-athlete services. Trovato also spent several years working in
athletic communications as the Sports Information Director at Boise State University and was the
communications intern at the Pacific-10 Conference.

Trovato received her master’'s degree in athletic administration form Idaho State University, in addition to
two bachelor’'s degrees from Washington State University.

Sarah Turner Assistant Director for Division Ill Governance and Member Services

Sarah Turner came to the NCAA in January 2016 as a legislative contractor in the
Eligibility Center before being promoted to full time staff in January 2017. She focused
on eligibility and amateurism analysis for international prospective student-athletes
until her transition to the Division Il team in Governance and Member Services. She
is now involved in processing interpretation requests and waiver applications. She
also supports the Division Il Interpretations and Legislation Committee.

Turner received her master’s degree in public policy from the College of William &
Mary.

Malik Henry Coordinator for Division 11l Governance and Member Services

Malik Henry came to the NCAA in January 2025 as the Division |ll Coordinator, where
he supports Opportunity Grants and Division Il diversity initiatives. Before joining the
Association, Henry served as an Adjunct Instructor and Graduate Academic Coach at
Virginia Commonwealth University. He previously spent nearly six years at
Shenandoah University in admissions and inclusion, most recently as Director of
Inclusion, Diversity, and Equity.

Henry holds a Master’s degree in sport leadership from Virginia Commonwealth
UnlverS|ty, a Master of Business Administration, and a Bachelor’s degree in Sport Management from
Shenandoah University.

Lisa Rogers Coordinator for Division Ill Governance and Member Services

Lisa Rogers serves as a Coordinator for Division Ill. She began with the NCAA
October 2012, initially supporting governance in both Divisions Il and IIl. In August
2013, the position transformed to support solely Division Il. Lisa joined the Division Ill
team in July 2021. Her primary responsibilities are providing support to the Division Il
committees and initiatives, as well as the DIIl governance team. Prior to the NCAA,
Lisa was the executive assistant at Grace Church in Lebanon, Indiana, for 13 years.

Rogers graduated from Ball State University with a bachelor’'s degree in school media

services.



Joan Nissen

Administrative Assistant of Division lll Governance and Member Services

Joan Nissen serves as an Administrative Assistant for the NCAA, where she has
supported the Governance and Member Services department since 2015, contributing
to key Division Il governance efforts. Before joining the NCAA, Joan spent 16 years
with the Indianapolis Airport Authority in senior administrative and accounting roles,
providing executive support, project coordination, and operational oversight. She is
known for her strong organization, problem-solving skills, and collaborative approach.

Joan is a graduate of the Indiana Institute of Technology with a degree in Accounting

and holds a Lean Six Sigma Green Belt certification.

Championships & Alliances

Laura Peterson-Mlynski Director for Championships and Alliances

)

Liz Suscha

Laura Peterson-Mlynski joined the NCAA in April 2012 and is currently a Director of
championships and alliances. She serves as a staff liaison to the NCAA Division lll
Championships Committee and the NCAA Division Il Men’s and Women’s Track and
Field and Cross-Country Committee.

She holds an undergraduate degree from Finlandia University, where she was a
member of the basketball and volleyball teams. She also holds a master of sports
administration from Valparaiso University.

Vice President of Championships Governance and Policy

Liz Suscha was named Vice President of Championships Governance and Policy in
June 2025. Previously, Suscha spent eight years as the managing director of
championships and alliances.

In her role, Suscha will set the strategic direction for and manage issues affecting
Division I, Il and Il and National Collegiate championships (other than Division |
basketball and football). She will serve the governance structure and membership to
facilitate and provide leadership in the consideration of championships policies and

legislative changes. Additionally, she will provide leadership to the championships staff, serving as liaison
to Division | sport oversight committees (other than basketball and football) and the Division Il and IlI
Championships. Suscha began her career at the national office in 2007 as an assistant director of
championships and alliances. During her time at the national office, she has worked on a variety of sports
across all three divisions and, for a period of time, led the Division Ill championships.

Suscha played basketball at Brown, where she has been inducted into the school’s Athletics Hall of
Fame. She later earned a Master of Business Administration at Indiana.
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Division lll Governance Office
Lisa Rogers, Coordinator (6776)
(Phone: 317-917-XXXX)

Administrative Committee
Louise McCleary (6637)

Jeff Myers (6870)

Bill Regan (6890)

Championships Committee
Laura Peterson-Mlynski (6477)
Liz Suscha (6761)

Convention Planning
Subcommittee
Bill Regan (6890)

Committee on Infractions
Heather McVeigh (6526)

Financial Aid Committee
Eric Hartung (6306)

Board of Governors
Stephanie Quigg (6326)
Terri Gronau (6935)

Committee on Access,
Opportunity, and Impact
Gretchen Miron (6357)

Amy Wilson (6321)

Niya Blair Hackworth (6810)
Jean Merrill (6912)

Committee on Competitive
Safeguards and Medical
Aspects of Sports (CSMAS)

LaGwyn Durden (6343)

Anne Rohlman (6748)

DIVISION Il GOVERNANCE COMMITTEES

Interpretations and Legislation
Committee

Jeff Myers (6870)

Sarah Turner (6208)

Becca Trovato (6190)

Management Council
Bill Regan (6890)

Eric Hartung (6306)

Ali Spungen (6711)

Membership Committee
Eric Hartung (6306)
Sarah Turner (6208)

Nominating Committee
Jen Roe (6939)

Presidents Council
Louise McCleary (6637)
Jeff Myers (6870)

Bill Regan (6890)

ASSOCIATION-WIDE COMMITTEES

Honors Committee
Melody Lawrence (6387)

Infractions Appeals
Committee Wendy Walters
(6606)

Playing Rules Oversight Panel
Rachel Seewald (6141)

Strategic Planning and Finance
Committee

Louise McCleary (6637)

Bill Regan (6890)

Student-Athlete Advisory
Committee

Ali Spungen (6711)

Becca Trovato (6190)

Bryn Mangold (5341)

Student-Athlete Reinstatement
Committee
Julie Zike (6709)

Subcommittee for Legislative
Relief

Corey Berg (6551)

Becca Trovato (6190)

Postgraduate Scholarship
Committee
Lori Thomas (6683)

Walter Byers Scholarship
Committee
Lori Thomas (6683)
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Baseball

JP Williams (6761)

Jonathan Youngblood
(6965)

Men’s Basketball
TBD

Women’s Basketball
Kelly Whitaker (6511)
Ethan Walker (6476)

Men’s and Women’s
Cross Country

Laura Peterson-Mlynski
(6477)

Margaret Gaines (6450)

Field Hockey
Caleb Kolby (6180)
Markell Staton (6502)

Football
JP Williams (6761)
CJ Sowards (6001)

Division lll Commissioners

Association
Bill Regan (6980)
Ali Spungen (6711)

Division lll Sports Information
Directors (CSC formerly

CoSIDA)
Bryn Mangold (5341)

DIVISION 11l SPORT COMMITTEES

Men’s Golf
Ryan Richardson (6338)

Women’s Golf
Demetria Young (6270)

Men’s Ice Hockey
Will Hopkins (6779)
Mariah Martin (6223)

Women’s Ice Hockey
Ryan Richardson 6338)
Dante Jones (6241)

Men’s Lacrosse
Will Hopkins (6779)
Dante Jones (6241)

Women’s Lacrosse
Kevin Alcox (6085)
Bryce Peters (6855)

Rowing
Zach Christopher (6112)

Men’s Soccer
Kevin Alcox (6085)
Bryce Peters (6855)

Women’s Soccer
Kelly Whitaker (6511)
Ethan Walker (6476)

Softball
Corey Bray (6076)
CJ Sowards (6001)

Men’s and Women’s
Swimming and Diving

Corey Bray (6076)

CJ Sowards (6001)

AFFILIATED ORGANIZATIONS

Faculty Athletics Representatives
Association (FARA)

Eric Hartung (6306)

Jen Smith (6531)

Men’s Tennis
Victoria Lipscomb (6764)
Bryce Peters (6855)

Women’s Tennis
Raymon Gaddis (6042)
Bryce Peters (6855)

Men’s and Women’s
Track and Field

Laura Peterson-Mlynski
(6477)

Margaret Gaines (6450)

Men’s Volleyball
Jonathan Youngblood
(6965)

Women’s Volleyball

Victoria Lipscomb (6764)

Jonathan Youngblood
(6965)

Wrestling
JP Williams (6761)
CJ Sowards (6001)

Women Leaders in Sports (WLS)

Ali Spungen (6711)

National Association of Collegiate
Directors of Athletics (NACDA)

Bill Regan (6980)
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Automatic Qualification
Jeff Myers (6870)
Laura Peterson-Mlynski (6477)

Championships
Laura Peterson-Mlynski (6477)
JP Williams (6761)

Championships Webcasting
Nate Flannery (6523)
Bryn Mangold (5341)

Convention Planning
Whitney Tharp (6092)

Enforcement
Major —Jon Duncan (6010)

Secondary — Chris Strobel (6009)

ADR Professional Development

Louise McCleary (6637)

Branding and Promotion
Bryn Mangold (5341)

CSC Student Program
Bryn Mangold (5341)

Diversity Equity and Inclusion
Subcommittee

Malik Henry (6231)

Niya Blair Hackworth (6810)

Emerging Elite Program
Bryn Mangold (5341)

FAR Institute & FAR Orientation

Eric Hartung (6306)

Financial Aid Reporting Process

Eric Hartung (6306)

OTHER NATIONAL OFFICE SUPPORT

Finance and Accounting
Cara Hubert (6324)

Leadership Development
DeeDee Merritt (6697)

NCAA Communications
Olivia Brown (6187)

Office of Inclusion

Amy Wilson (6321)

Niya Blair Hackworth (6810)
Jean Merrill (6912)

Provisional/Reclassifying
Membership
Eric Hartung (6306)

Public and Media Relations
Michelle Hosick (6148)

Short’s Travel
NCAA Travel (6757)

[expense report assistance]
Whitney Tharp (6092)
Committee travel 866-821-8547

Social Media
Bryn Mangold (5341)

NONCHAMPIONSHIPS PROGRAMS AND INITIATIVES

Graduation Rate Reporting
Eric Hartung (6306)

Gameday the DIl Way
Ali Spungen (6711)

Institute for Administrative
Advancement

Eric Hartung (6306)

Malik Henry (6231)

Women Leaders Grant
Ali Spungen (6711)

NADIIIAA Partnership
Bill Regan (6890)

FAR Advisory Group
Eric Hartung (6306)

Pathways to Excellence
Internship Grant
Malik Henry (6231)

Presidential Outreach
Sarah Sadowski Jones (6714)

Senior Woman Administrator
Program
Ali Spungen (6711)

Strategic Alliance Matching Grant
Malik Henry (6231)

Strategic Initiative Conference
Grant Program
Ali Spungen (6711)

Student Immersion Program
Malik Henry (6231)

Student-Athlete Leadership
Forum
DeeDee Merritt (6697)
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Conference Contact
Program Jeff Myers (6870)

Conference Rules Seminars
Eric Hartung (6306)

Division lll website
Bryn Mangold (5341)

NCAA/01_21_2025/LTM:lr

EDUCATIONAL MATERIALS

Getting in the Game website
Corey Berg (6551)

Governance PowerPoint
Bill Regan (6890)

Monthly Update
Bryn Mangold (5341)

President’s Quarterly Update
Bryn Mangold (5341)

Regional Rules Seminars
Corey Berg (6551)

Coaches Rules Test
Corey Berg (6551)

Special Olympics
Bryn Mangold (5341)

DIVISION [l

DISCOVER | DEVELOP | DEDICATE



Conference

Staff Liaison

Allegheny Mountain Collegiate Conference

Becca Trovato

American Rivers Conference

Becca Trovato

American Southwest Conference

Sarah Turner

Atlantic East Conference

Sarah Turner

Centennial Conference

Becca Trovato

City University of New York Athletic Conference

Sarah Turner

Coast-To-Coast Athletic Conference

Corey Berg

College Conference of Illinois and Wisconsin

Becca Trovato

Collegiate Conference of the South

Sarah Turner

Conference of New England

Becca Trovato

Empire 8 Julie Zike
Great Northeast Athletic Conference Sarah Turner
Heartland Collegiate Athletic Conference Julie Zike

Landmark Conference

Sarah Turner

Liberty League

Becca Trovato

Little East Conference

Becca Trovato

Massachusetts State Collegiate Athletic Conference

Corey Berg

Michigan Intercollegiate Athletic Association

Sarah Turner

Middle Atlantic Conferences Jeff Myers
Midwest Conference Julie Zike
Minnesota Intercollegiate Athletic Conference Corey Berg
New England Small College Athletic Conference Julie Zike
New England Women's and Men's Athletics Conference Sarah Turner
New Jersey Athletic Conference Julie Zike

North Atlantic Conference

Becca Trovato

North Coast Athletic Conference

Julie Zike

Northern Athletics Collegiate Conference

Julie Zike

Northwest Conference

Becca Trovato

Ohio Athletic Conference Corey Berg
Old Dominion Athletic Conference Corey Berg
Presidents' Athletic Conference Jeff Myers

Skyline Conference

Becca Trovato

Southern Athletic Association

Corey Berg

Southern California Intercollegiate Athletic Conference

Sarah Turner

Southern Collegiate Athletic Conference

Sarah Turner

St. Louis Intercollegiate Athletic Conference Corey Berg
State University of New York Athletic Conference Corey Berg
United East Julie Zike
University Athletic Association Corey Berg
Upper Midwest Athletic Conference Julie Zike

USA South Athletic Conference

Becca Trovato

Wisconsin Intercollegiate Athletic Conference

Sarah Turner
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Division III Championships Liaisons to Sports Committees

Staff liaisons to Division III Championships Committee
Laura Peterson-Mlynski — Ipeterson@ncaa.org; 317-917-6477

JP Williams - jpwilliams@ncaa.org; 317-917-6761

Margaret Gaines — mgaines@ncaa.org; 317-917-6450

Sport Committee

Tournament Operations
(Phone: 317-917-XXXX)

Baseball

JP Williams - 6761
jpwilliams@ncaa.org

Jonathan Youngblood - 6965
jyoungblood@ncaa.org

Men’s Basketball

Amir Hicks — 6218
avhicks@ncaa.org

Women’s Basketball

Kelly Whitaker — 6511
kwhitaker@ncaa.org

Ethan Walker — 6476
ewalker@ncaa.org

Men’s and Women’s
Cross Country

Laura Peterson — 6477
Ipeterson@ncaa.org

Margaret Gaines - 6450
mgaines@ncaa.org

Field Hockey Caleb Kolby — 6180 Markell Staton - 6502
ckolby@ncaa.org mstaton@ncaa.org
Football JP Williams — 6761 CJ Sowards - 6001
jpwilliams@ncaa.org csowards@ncaa.org
Men’s Golf Ryan Richardson - 6338 Mariah Martin

rrichardson@ncaa.org

Women’s Golf

Demetria Young — 6270
dyoung@ncaa.org

Mariah Martin

Men’s Ice Hockey

Will Hopkins — 6779
whopkins@ncaa.org

Mariah Martin

Women'’s Ice Hockey

Ryan Richardson - 6338
rrichardson@ncaa.org

Dante Jones
djones@ncaa.org

Men’s Lacrosse

Will Hopkins — 6779
whopkins@ncaa.org

Dante Jones
djones@ncaa.org

Women’s Lacrosse

Kevin Alcox — 6085
kalcox@ncaa.org

Bryce Peters — 6855
bpeters@ncaa.org

Rowing

Zach Christopher — 6112
zchristopher@ncaa.org

Ethan Walker — 6476
ewalker@ncaa.org

Men’s Soccer

Kevin Alcox — 6085
kalcox@ncaa.org

Bryce Peters — 6855
bpeters@ncaa.org

Women’s Soccer

Kelly Whitaker — 6511
kwhitaker@ncaa.org

Ethan Walker — 6476
ewalker@ncaa.org

Softball Corey Bray CJ Sowards - 6001
Cbray@ncaa.org csowards@ncaa.org
Men’s and Women’s Corey Bray CJ Sowards - 6001

Swimming and Diving

cbray@ncaa.org

csowards@ncaa.org

Men’s Tennis

Victoria Lipscomb — 6764
vlipscomb@ncaa.org

Bryce Peters — 6855
bpeters@ncaa.org

Women’s Tennis

Raymon Gaddis
regaddis@ncaa.org

Bryce Peters — 6855
bpeters@ncaa.org

Men’s and Women’s
Track and Field

Laura Peterson — 6477
Ipeterson@ncaa.org

Margaret Gaines - 6450
mgaines@ncaa.org

Men’s Volleyball Jonathan Youngblood - 6965 | e
jyoungblood@ncaa.org

Women’s Volleyball Victoria Lipscomb — 6764 Jonathan Youngblood - 6965
vlipscomb@ncaa.org jyoungblood@ncaa.org

Wrestling JP Williams — 6761 CJ Sowards - 6001

jpwilliams@ncaa.o 4

CSOWElI'dS@HCEla.OI'E
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Our Three Divisions

The NCAA'’s three divisions were created in 1973 to align like-minded
campuses in the areas of fairness, competition and opportunity.

@ DIvISION I
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S 22
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pvision () DIVISION |

ACTIVE 361

SCHOOLS* (33%)

MEDIAN

i 8,800 2,100 1,700
STUDENTS WHO 1in 22 1in7 1in5
ARE ATHLETES [ 7 $
s 19 17 19
PERCENTAGE OF NCAA ’ (
STUDENT-ATHLETES 37% 24% 38%

IN EACH DIVISION

«®

ATHLETICS
SCHOLARSHIPS

Multiyear, cost-of-attendance

athletics scholarships available.

57% of athletes
receive athletics aid.

Partial athletics
scholarship model.

52% of athletes
receive athletics aid.

No athletics
scholarships.

80% of athletes
receive nonathletics aid.

DID YOU KNOW?

Division | student-
athletes graduate at
a higher rate than the
general student body.

Division Il is the only
division with schools
in Alaska, Puerto
Rico and Canada.

Division llI’s largest
school has 28,974
undergraduates.
The smallest? 339.

*The number of schools for each division is current as of the 2026-26 academic year. All other figures are basad on 2024-25 data.

Percentages shown for schools and student-athletss represant numbers at active NCAA schools, so they do not add up to 100%.

How Is Each Division Governed?
NCAA schools develop and approve legislation for their own divisions. Groups of presidents and
chancellors lead each division in the form of committees with regularly scheduled meetings. For
more information, visit on.ncaa.com/governance.

What Are the Eligibility Requirements in Each Division?

Division | and Il schools require your initial academic and athletics eligibility to be certified by
the Eligibility Center. While Division Il schools set their own academic standards on campus, the
Eligibility Center certifies the amateur status of Division lll international student-athletes (first-
year enrollees and transfers). All other Division Il student-athletes are certified on campus.

@ ELIGIBILITY CENTER

NCAA, Maks It Yours, March Madnees and Sport Science Instituts are trademarks of the National Collegiate Athletic
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NCAA Recruiting Facts

College sports create a pathway to opportunity for student-athletes.

Division Il
Division Ill schools offer
participation in a competitive

. athletics environment that
pushes college athletes to

i excel on the field and build
upon their potential by tackling
© new challenges across campus.

Division Il

© Division Il schools provide

© growth opportunities

. through academic

© achievement, learning

¢ in high-level athletics
competition and a focus on
© service to the community.

Division |
Division | schools generally
have the biggest student
bodies, manage the largest
athletics budgets and offer
the highest number of
athletics scholarships.

PARTICIPATION

204,000

Student-Athletes

355

Active Schools

ATHLETICS
SCHOLARSHIPS

59%

of athletes receive
athletics aid.

ACADEMICS
2023 Graduation
Success Rate

OTHER STATS

8,883

Median Undergraduate
Enrollment

19

Average Number
of Teams per School

1in 23

Students Who Are Athletes
26’

Division | National
Championships

PARTICIPATION

133,000

Student-Athletes

293

Active Schools

ATHLETICS
SCHOLARSHIPS

64%

of athletes receive
athletics aid.

ACADEMICS
2023 Academic
Success Rate

OTHER STATS

2,169

Median Undergraduate
Enrollment

17

Average Number
of Teams per School

1in?7

Students Who Are Athletes

25"
Division Il National
Championships

Graduation rates for student-athletes include those who transfer from one school to another.

PARTICIPATION

202,000

Student-Athletes

422

Active Schools

FINANCIAL
AID

80%

of athletes receive
nonathletics aid.

ACADEMICS
2023 Academic
Success Rate

OTHER STATS

1,617

Median Undergraduate
Enrollment

19

Average Number
of Teams per School

1inb

Students Who Are Athletes

28’
Division IIl National
Championships

The number of schools for each division is current as of the 2024-25 academic year. All other figures are based on 2023-24 data.

* Each division also participates in 11 cre

[ National Collegiate Ch

Want to
play NCAA
sports?

Visit ncaa.org/
playcollegesports

wnaa DIVISION |

Academic Standards

wea DIVISION II
» MAKE IT

OURS

Academic Standards

ncaa DIVISION [l

DISCOVER | DEVELOP | DEDICATE

Amateurism Standards

®



https://www.ncaa.org/playcollegesports
https://www.ncaa.org/playcollegesports
https://on.ncaa.com/DIAcademicReq
https://on.ncaa.com/DIIIAmat
https://on.ncaa.com/DIIAcademicReq

HOW THE NCAA WORKS:

Association-wide
Although each NCAA division
establishes its own rules and
guidelines, certain issues affect
college sports universally and
require a unified approach.

In such cases, committees

with representatives from

all three divisions make
recommendations that impact
the entire Association, from
small private Division Il schools
to national champion Football
Bowl! Subdivision programs.

The NCAA Board of Governors
establishes policies that

apply across all three
divisions. For example, the
Board implemented a policy
preventing schools from
hosting championships in
states where the Confederate
flag was displayed, reinforcing
the Association’s commitment
to its values.

Changes in legislation,
however, require each division
to take action. The Association-
wide committees propose
legislative changes to the
divisions, which then debate
and vote on the proposals
through their legislative
processes. These committees
explore issues impacting the
health and safety of student-
athletes as well as initiatives
that promote fairness and
expanded opportunities across
college sports.

9
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Providing final approval and oversight of the Association’s budget, enterprise risk management, strategic planning and establishing

BOARD OF GOVERNORS

The Board of Governors focuses on strategic discussions that impact the Association as a whole.
The responsibilities of the board’s nine voting members include:

policies related to fiduciary responsibility.

Employing the Association’s president, who shall be administratively responsible to the Board.

Formulating policies and procedures consistent with the NCAA Constitution.

In consultation with the leadership of the divisional governing bodies, adopting and implementing legal strategy, Association risk

mitigation, and government relations and policy matters that affect the Association.

Convening the annual Convention and may call for a special convention as needed.

voting members:

Division |, to include at least one member institution president or
chancellor and one conference commissioner

Division Il Executive Board member

Division Il Presidents Council member

Independent members (individuals who are not currently employed or
compensated by any member institution or conference and shall be

DIVISION |
BOARD OF
DIRECTORS
7 ex officio members:
3 - Chairs of Division | Administrative Committee, Division Il Management
Council and Division Ill Management Council
1 - President or chancellor of a historically Black college or university
2 - Graduated NCAA student-athletes (must represent each of the two
divisions notrepresented by the voting member student-athlete) DIVISION |
1 - NCAA President
CABINET

verified as independent by the Board of Governors)

Graduated NCAA student-athlete (all former student-athlete
representatives, voting or ex officio, shall have graduated not more
than four years prior to appointment)

ASSOCIATION-WIDE COMMITTEES

3 -
3 -
5 -
14 -

Awards
Committee

Selects recipients of awards presented at annual Honors Celebration, including, but not
limited to, the Theodore Roosevelt and Inspiration awards.

10 Members:
- Division | members (one from each subdivision)
Division Il Management Council representative
Division Il Management Council representative

Senior-level administrator from a member institution or conference (any division)

Former NCAA Woman of the Year nominee

National distinguished citizens (one must be a former NCAA awards recipient)

Committee on Competitive Safeguards

and Medical Aspects of Sports

Provides expertise and leadership to the Association to
promote a healthy and safe environment for student-
athletes through research, education, collaboration and
policy development.

25 Members:

Divisional governance representatives
Student-athletes
Medical doctors

Experts representing fields of sports and medicine, including
a coach, two licensed mental health practitioners, two athletic

trainers, a dietitian and a sport science researcher

DIVISIONAL LEADERSHIP BODIES

DIVISION 11 DIVISION 11l
EXECUTIVE PRESIDENTS
BOARD COUNCIL
DIVISION 11 DIVISION Il
MANAGEMENT MANAGEMENT
COUNCIL COUNCIL

Each division sets rules
and policies specific
to its members’ needs
but looks to the Board
of Governors for
Association-wide policy.

25 Members:
3 - Chancellors or presidents
(one from each division)

3 - Student-athletes (one from each divisional
Student-Athlete Advisory Committee)

1 - Division| governance
structure representative

1 - Division Il Management
Council representative

Postgraduate
Scholarship Committee

Selects student-athletes to receive NCAA Postgraduate
Scholarships for graduate school.

7 Members:

1 - Pastpostgraduate scholarship winner

6 - Member school and conference administrators and others
who work daily in college sports

Committee on Access,
Opportunity and Impact

Provides leadership and guidance on strategic initiatives, programming and opportunities
for the diverse student-athlete community across the Association.

Division Il Management

Council representative

Director of athletics

Conference commissioner

Senior woman administrators
Conference or institutional
representatives that reflect the diversity
of the student-athlete population

Walter Byers
Scholarship Committee

Selects one male and one female academically and athletically
distinguished student-athlete to receive scholarships.

7 Members:
6 - Member school and conference administrators

1 - Former student-athlete

..C...........O..............00.......................................QQ.........OO..............

Association-wide committees can effect change by making recommendations to the Board of Governors, which has the authority to set policies —
such as prohibiting mascots and imagery considered hostile or abusive to Native Americans — that affect the entire Association. Recommendations for
changes to legislation are forwarded to the divisional governance bodies for review.
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Where Does
The Money Go?

The NCAA receives most of its annual revenue from two sources. That money
is distributed in more than a dozen ways — almost all of which directly support
NCAA schools, conferences and nearly half a million student-athletes.

WHERE IT COMES FROM

$945.1m
Television and marketing rights

$222.5m

Championship Tournaments

Student-athletes
are at the heart of
the NCAA
mission.



*Figures are from the 2022-23 fiscal year. The distributions listed are recurring, and the information does not include any one-time distributions
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Facts About NCAA Sports

Does the NCAA award

athletics scholarships?

Individual schools award athletics scholarships. Division | and |i
schools provide nearly $4.0 billion in athletics scholarships
annually to 197,000 student-athletes. While Division Il schools
do not offer athletics scholarships, 80% of Division Il student-

athletes receive some form of merit- or need-based financial aid.

Do many high school athletes earn

athletics scholarships?
Very few, in fact. Only about 2% of high school athletes are
awarded athletics scholarships to compete in college.

Do NCAA student-athletes have difficulty
meeting graduation requirements with the
time demands of their sport?

Overall, student-athletes graduate at higher rates than their
peers in the student body, and those rates rise each year.

Click here for more information on graduation rates.

Do many NCAA student-athletes go on to
play professionally?

Of the student-athletes participating in college sports with
professional leagues, less than 2% become professional athletes.
A college education is the most rewarding benefit of your
student-athlete experience. There are more than 500,000 NCAA
student-athletes, and less than 2% will go pro in their sport.

Estimated Probability of Competing in Athletics Beyond High School

Men’s
Basebhall Basketball
High School Student-Athletes 478,451 637,438
NCAA Student-Athletes 38,849 19,213
Drafted NCAA Student-Athletes 444 46
Percentage High School to NCAA 8.1% 3.6%
*Percentage NCAA to Major Professional 51% 11%

Note: High school and collsge partlcipation data arefrom the 202223 acadeniic ysar.

Women’s Men’s Women’s
Baskethall Football Ice Hockey Soccer Softhall
373,366 1,028,761 33,013 377,838 344,952
16,668 77,204 4,388 29,959 21,646
33 259 69 47 24
45% 7.5% 13.3% 7.9% 6.3%
0.9% 1.5% 71% 0.7% 0.5%

*The percentage of NCAA student-athlstes mouving on to mgor professional leagues is based on the number of draft picks Inthe 2023 MLB, NBA, WNBA, NFL, NHL, NWSL and WPF drafts.

More Than 500,000 Student-Athletes

Over 1,000 Schools
24 Sports

3 Divisions

1 Assocliation
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Opportunity

Description

Deadline

Program Cost or
Grant Amount

Campus and Conference DiSC

Contact: disc@ncaa.org

DISC assessments are an important resource that schools and conference offices can
use to help their student-athletes, coaches and administrators learn more about their
behavioral styles and how their individual styles come together in a team
environment.

The Profile DISC assessment aids participants, regardless of their role or title, with
understanding their individual behavioral styles and preferences in relation to those
with whom they interact most often. This assessment provides a common language
when addressing these topics and methods to better relate to others. It also provides
additional strategies to build more effective relationships within the workplace and
athletic setting. Participants also receive the Core (Values) Assessment results
through the DISC assessment. Core provides an in-depth look at what we care about
most, from a list of 28 possible core values, to provide participants with an
understanding of the driving factors that motivate their actions.

Ongoing

FREE

Career in Sports Forum

Contact: ldevelopment@ncaa.org

The Career in Sports Forum (CSF) is an annual educational forum hosted by the
NCAA that brings together 200 selected student-athletes for four days to learn and
explore potential careers in sports, with the primary focus on intercollegiate athletics.
CSF is designed to assist student-athletes in charting their career paths, to give them
the opportunity to network and to leam from current athletics professionals.

The forum allows attendees to network with peers and decision-makers at the
campus, conference and national level of college athletics.

January-
March

FREE

Legacy Lab

Contact: ldevelopment@ncaa.org

The NCAA Legacy Lab helps Division | sophomore and junior student-athletes
explore entrepreneurship while they are still competing. During this multi-day
program, participants turn their skills, stories and ideas into sustainable ventures
and choose one of three learning tracks:

Brand in Motion: Explore how to monetize your name, image and likeness (NIL)
responsibly and effectively

Blueprint to Breakthrough: Learn the essentials of starting, operating and growing
a business

Built to Serve: Design ventures that prioritize social responsibility alongside
profitability.

Transitioning from athletics to entrepreneurship requires more than a great idea.
Legacy Lab gives student-athletes tools, mentorship and space to translate their
competitive strengths into business and brand-building skills.

November -January

Cost: The NCAA will
provide hotel
accommodations, flights
for those who live further
than 300 miles from the
program location, meals
during the program and
meeting materials to all
participants.




Opportunity

Description

Deadline

Program Cost or Grant
Amount

Emerging Leaders Seminar

Contact: ldevelopment@ncaa.org

This professional development event provides leadership, educational
and transitional programming for current graduate assistants and interns
from NCA A member schools, conference offices and affiliate
organizations. The three-day program educates, develops and connects
selected learners and equips attending young professionals with the
skills necessary to accelerate their career progression in college sports.

August - November

Cost: Leamners at the NCAA
Emerging Leaders Seminar
will be asked to cover the cost
of travel to and from
Indianapolis for the seminar.
The NCAA covers costs
associated with lodging, meals
and program materials.

Effective Facilitation Workshop

Contact: ldevelopment@ncaa.org

-
o

NCAA leadership development annually offers the Effective Facilitation
Workshop, an interactive professional development experience where
energetic administrators and coaches receive personalized feedback on their
leadership styles and gain skills in active learning and engaging facilitation.
With competencies developed at the workshop, participants will be able to
apply their elevated facilitation skill levels on campus or within their
conference office to create meaningful group discussions with student-
athletes and run effective meetings for department staff, all with the
awareness of how and when new skills are developed.

Current full-time employees at NCAA member schools, conference offices
or affiliate organizations are eligible to apply to the workshop. Applicants
must articulate their interest in gaining skill in facilitation, the practical
benefits of participating personally and professionally and their anticipated
impact on the student-athlete experience.

January - March

The NCAA will cover the cost
of hotel accommodations,
meals during the programs and
all program materials.
Participants are responsible for
travel to and from the program.

Ethnic Minority and
Women’s Enhancement
Graduate Scholarship

Contact: Lori Thomas
Ithomas(@ncaa.org

The goal of the enhancement scholarships is to increase the pool of and
opportunities for qualified minority and female candidates in
intercollegiate athletics through postgraduate scholarships.

The NCAA awards 13 scholarships to ethnic minorities and 13
scholarships to female college graduates who will be entering their initial
year of postgraduate studies. The applicant must be seeking admission or
have been accepted into a sports administration or related program that will
help the applicant obtain a career in intercollegiate athletics, such as
athletics administrator, coach, athletic trainer or other career that provides
a direct service to intercollegiate athletics.

Each award is valued at $10,000. The NCA A Ethnic Minority and Women'’s
Enhancement Graduate Scholarship is not renewable, and the recipient must
be a full- time student at all times while receiving the scholarship.

September-February

$10,000 for each award.




Opportunity Description Deadline Program Cost or Grant
Amount
Honors Awards The NCAA Honors Awards are presented annually at the NCAA Convention held in FREE

Contact: mlawrence(@ncaa.org

0c

January and are described below.

e The Theodore Roosevelt Award. The highest honor the Association may confer
on an individual, this award is presented each year to a distinguished citizen of
national reputation and outstanding accomplishment. Recipients must have
graduated from an NCA A member institution, earned a varsity athletics award,
or participated in competitive intercollegiate athletics, and exemplify the ideals
of collegiate athletics
and amateur sports competition.

e Today's Top 10 Awards. Honor 10 outstanding senior student-
athletes of the preceding academic year for their exceptional
athletic and academic achievements, as well as their contributions
to their campuses and communities.

o Silver Anniversary Awards. Recognize up to six distinguished former
student- athletes on their 25th anniversary of the end their athletics
eligibility, this award celebrates the achievements and contributions of
former student-athletes who have excelled in their professional lives and
continue to exemplify the values of collegiate athletics.

¢  Award of Valor. Presented to a coach or administrator currently
associated with intercollegiate athletics, or to a current or former varsity
letter-winner at an NCA A institution who, when confronted with a
situation involving personal danger, averted or minimized potential
disaster by courageous action or noteworthy bravery.

e Inspiration Award Presented to a coach or administrator currently
associated with intercollegiate athletics or to a current or former varsity
letter winner at an NCAA school. It honors those who used perseverance,
dedication and determination to overcome a life-altering situation and
become role models, giving hope and inspiration to others.




Opportunity Description Deadline Program Cost or
Grant Amount
Impact Forum The NCAA Impact Forum brings together leaders within higher education Summer Fee varies by location

Contact: inclusion(@ncaa.org

and intercollegiate athletics, including student-athletes, to engage in
powerful programming and enhance efforts on diversity, equity,
inclusion and belonging initiatives. Educational programming focuses on
each of the office of inclusion's five core areas of disability,
intemational, LGBTQ, race/ethnicity and women.

region and length of stay

Jim McKay Graduate Scholarship The Jim McKay Scholarship was established as a means of recognizing the September-January $10,000 per
immense contributions and legacy of pioneer sports journalism. Under this scholarship
Contact: Lori Thomas program, one male and one female student or student-athlete are awarded a
Ithomas@ncaa.org $10,000 scholarship in recognition for outstanding academic achievement and
potential to make a major contribution in the sports communication industry.
McKay scholars will be recognized as having demonstrated a unique aptitude and
commitment to the sports communications field and promises to be a future
leader in the industry. While McKay scholars do not need a major in
communications or journalism, they should demonstrate achievement in sport
) communication, public relations or at least show an interest in contributing to the
- field.
Dr. Charles Whitcomb Leadership The Dr. Charles Whitcomb Leadership Institute provides tailored programming to January-March The NCAA will

Institute

Contact: ldevelpoment(@ncaa.org

assist ethnic minorities in strategically mapping and planning their careers in
athletics administration by providing professional development programming over
the course of a calendar year, which includes one-week programs at the beginning
and conclusion of that year.

Combining in-person sessions, continuing education resources and the well-
connected alumni group, participants not only enhance and master skillsets
pertinent to their success in their current roles, they also explore and plan to
achieve future career aspirations. With a successful track record in producing the
most influential leaders in college sports, the Leadership Institute provides
participants with a transformational and empowering experience that will define
their careers for decades.

arrange for and cover
the cost of hotel
accommodations, meals
and any program
materials during the
program. Attendees are
responsible for airfare
to and from the
program, along with
expenses incurred
during travel.




Opportunity Description Deadline Program Cost or
Grant Amount
NFL/NCAA Administrators Academy The NFL/NCAA Administrators Academy assists graduate assistants and intems by January- The NFL/NCAA
expanding their capacity to perform in leadership roles within college and March Administrators

Contact: ldevelopment(@ncaa.org.

professional athletic administration. The academy provides young professionals
seeking opportunities in football administration at the collegiate and pro level with
professional development resources and the necessary skills to adapt to an evolving
sports business landscape. The NFL and NCAA partner with key industry
stakeholders (college conference offices, NFL and Club administrators, and more) on
programming content

Academy is offered
free for selected
learners. The
NCAA covers costs
associated with
travel, lodging,
meals and program
materials for the in-
person meeting.

NCAA and NFL Coaches Academy

Contact: ldevelopment@ncaa.org

N
N

The NCAA and NFL Coaches Academy provides current, full-time college football
coaches at NCAA member schools an educational opportunity to build connections
and develop leadership acumen to pursue their career aspirations.

As a coach at the academy, you will engage with industry experts and valuable peers
across a wide variety of topics that will enhance your capabilities to serve as an
effective coach and leader of student-athletes both on and off the field. Topics will
include effective communication with campus and community constituents, the
importance of building a culture focused on the overall success of the student-athletes,
budget management of a football program, and coaching strategies and philosophies.
Equally vital will be discussion about managing yourself personally throughout the
rigors associated with life as a coach.

August- November

Leamers at the
NCAA/NFL
Football Coaches
Academy will be
asked to cover the
cost of travel to and
from Indianapolis
for the

academy. The
NCAA covers costs
associated with
lodging, meals and
program materials.

NCAA Basketball Coaches
Academy

Contact: ldevelopment(@ncaa.org

The NCA A Basketball Coaches Academy provides current, full-time intercollegiate
men’s and women’s basketball coaches at NCA A member institutions an opportunity
to expand their knowledge and insight into the world of intercollegiate basketball
coaching. During the academy, selected participants will be trained in a variety of
areas that encourage effective coaching at the intercollegiate level, with a focus on the
holistic well-being and development of the student-athlete.

As a coach at the academy, you will engage with industry experts and peers across a
wide variety of topics that will enhance your capabilities to serve as an effective
coach and a leader of student-athletes both on and off the field. Central curriculum
topics will include effective communication with campus and community
constituents, the importance of building a culture of excellence focused on the overall
success of student-athletes, winning the head coaching interview, becoming a CEO of
your program and on-the-floor coaching strategies. Equally vital will be discussion
about managing yourself personally throughout the rigors associated with life as a
coach.

January-
March

Leamers at the
NCAA Basketball
Coaches Academy
will be asked to
cover the cost of
travel to and from
Indianapolis for the
academy. The
NCAA covers costs
associated with
lodging, meals and
program materials.




Opportunity Description Deadline Program Cost or
Grant Amount
NCAA Graduate Student Research The NCAA Graduate Student Research Grant Program provides funding for graduate May Grants are set to a

Grant Program

Contact: research(@ncaa.org

student research examining the role of intercollegiate athletics in higher education
and the college student-athlete psychosocial experience. Grants are set at a maximum
of $7,500 and are available to graduate students enrolled at NCA A-member
institutions. For detailed information and proposal guidelines, please review the Call
for Proposals and other linked documents under "Applicant Resources" on this

webpage.

maximum of $7,500

NCAA Postgraduate Internship
Program

Contact: internship@ncaa.org

N
w

The NCA A Postgraduate Internship Program annually provides on-the-job learning
experiences at the national office in Indianapolis to college graduates who are passionate
in their pursuit of a career in college sports administration.

With a focus on ethnic minorities, women and former student-athletes, this yearlong
program gives insight to the inner workings of college sports from the national
perspective. Interns over the past 25 years have taken their experience and institutional
knowledge onto campuses and into the conference offices as full-time administrators.

NCAA postgraduate interns are nonexempt employees with benefits, and they receive

comprehensive training, mentor assignments and networking opportunities throughout the

internship. Additionally, postgraduate interns plan and execute professional development
site visits to conference offices, member campuses and affiliate organizations to further
their knowledge of the collegiate sports industry and network with today's leaders.

August- September

$33,000 per intern
plus benefits

NCAA Innovations in Research and
Practice Grant Program

Contact: Lydia Bell

The NCAA Innovations in Research and Practice Grant Program supports research
and data-driven pilot projects designed to enhance student-athlete psychosocial well-
being and mental health. Research topics may include, but are not limited to,
managing transitions (e.g., from recruit to first-year student; transferring between
universities; adapting from youth sports to college sports environment; developing
independence from parents), identity development, stress management, substance
use, bystander intervention, cultivating healthy relationships, career exploration and
sport exit strategies. Funded projects must demonstrate potential to result in campus-
level programming that can positively impact the well-being of NCAA student-
athletes at a range of member institutions.

January-March

Applicants may
request up to
$35,000 in funding,
although grants may
be funded at smaller
amounts.

NCAA Postgraduate Scholarship

Contact: Lori Thomas
Ithomas@ncaa.org

The postgraduate scholarship is awarded to student-athletes who excel academically
and athletically and who are in their final year of intercollegiate athletics competition
or those who formally competed. The one-time scholarship of $10,000 each are
awarded for fall, winter and spring sports. Each sport season there are 21 scholarships
available for men and 21 scholarships available for women. The scholarship is non-
renewable.

Fall: Jan. 10
Winter: March 25
Spring: May 23

$10,000 per
scholarship.




Opportunity

Description

Deadline

Program Cost or
Grant Amount

NCAA Regional Rules Seminars

Contacts:
NCA ARegionalRulesSeminars@ncaa.org

The NCAA Regional Rules Seminars are an NCAA legislation, athletics compliance
and associated issues educational forum designed to benefit participants with
different responsibilities, backgrounds, experiences and levels of

expertise. Attendees are athletics administrators, coaches and other campus
administrators in the areas of financial aid, registration and admissions from
Divisions I, IT and III member schools and conferences.

Sessions are categorized to assist attendees based on their experience, expertise and
presentation style preference. It is not necessary for attendees to attend sessions all
three days. Membership division, individual areas of responsibility and attendee
seminar learning objectives should be considered when making session selections
and travel arrangements.

Registration
typically opens in
early March.

Program is free to the
membership.

Pathway Program

Contacts: ldevelopment(@ncaa.org

N
N

The Pathway Program is designed to elevate senior-level athletics
administrators to the next step as directors of athletics or conference
commissioners. This yearlong program is an intensive, experiential learning
opportunity for selected participants who work at an NCA A school or
conference in any division. Since its inception in 1997, the Pathway Program
(formerly the Fellows Program) has produced more than 100 alumni. Nearly
30 percent of the participants have gone on to become directors of athletics,
while more than 70 percent have received promotions in their careers.

During the yearlong program, you will identify how values fit into your
philosophy and execution of leadership within college athletics and higher
education. You also develop knowledge in areas such as budgeting, strategic
planning and fundraising for both your current job responsibilities and while
you transition to the role of director of athletics. The Pathway Program kicks
off for all divisions during a weeklong session with prominent guests,
dedicated subject matter experts and an engaging curriculum.

Throughout the year, program dates and locations will then cater to each
division’s needs, such as participating in governance meetings, media and
interview training and site visits to gain insight into organizational leadership.
Skill building will take place in the areas of values clarification, leadership,
media training, diversity and inclusion and strategic planning. You will get an
in-depth look and introduction to search firms and the hiring process within
college athletics.

In addition to the in-person programming throughout the year, you will be

paired with both a presidential and director of athletics mentor to provide

further discussion and guidance.

To wrap up the year, all participants come together and are recognized at the annual
NACDA convention luncheon.

January- March

The NCAA will cover the
cost of travel to and from
all in-person
programming, including
hotel accommodations,
meals during the
programs and program
materials.

Participants will also
receive an honorarium

to be used during the
year for professional
development
opportunities and
mentor visits.
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Opportunity Description Deadline Program Cost or
Grant Amount
Student-Athlete Leadership Forum The NCAA Student-Athlete Leadership Forum, created in 1997, has served as a life- June-July Attendance at the

Contact: ldevelopment(@ncaa.org

changing experience for more than 5,000 student-athletes who have grown personally and
professionally as a result of their attendance. Student-athletes selected to attend the forum
return to campus with invaluable leadership skills, a refined understanding of the
relationship among personal values, core beliefs and behavioral styles, and the support of
a close personal network of like-minded peers to provide continued connection and
dialogue after the program concludes. This best-in-class programming experience serves
as a transformational opportunity for student-athletes and administrators to build a
leadership toolkit and develop vital self-awareness that allows them to realize their
potential.

All schools in an identified region are able to submit nominations based on a first-come,

forum is offered at
no cost to the
participants,
NCAA member
schools or
conference
offices. The
NCAA covers all
expenses related
to travel, ground
transportation,

first-served basis. Each eligible school within the designated region can send up to two lodging and
student-athletes and one administrator. meals.
Walter Byers Graduate In 1988, the National Collegiate Athletic Association established the Walter Byers September- January | $24,000 per
Scholarship Scholarship to recognize the contributions of the former executive director through scholarship
encouraging excellence in academic performance by student-athletes. Annually, one male (renewable for
Contact: Lori Thomas and one female student-athlete are awarded a $24,000 Walter Byers scholarship in 2" year).

Ithomas(@ncaa.org

recognition of outstanding academic achievement and potential for success in graduate
study. It is intended that an individual named a Byers Scholar will be recognized as one
who has combined the best elements of mind and body to achieve national distinction for
his or her achievements, and promises to be a future leader in his or her chosen field of
career service.

Woman of the Year Award

Contact: WOTY (@ncaa.org

The NCAA Woman of the Year program, established in 1991, honors the academic
achievements, athletic excellence, community service and leadership of graduating female
college athletes from all three divisions. Hundreds of athletes are nominated by their
schools each year for the prestigious award, with conferences celebrating their top choice
for the award. From the nominations, the Top 30 honorees — 10 from each division — are
celebrated and narrowed down to nine finalists — three from each division. The NCAA
Committee on Women’s Athletics selects the NCAA Woman of the Year, who is
announced during the NCAA Convention.

The nomination
form is completed
by the member
school and
submitted via the
NCAA Program
Hub in June.




Division Il Philosophy
Statement

The purpose of the National Collegiate Athletic Association (NCAA) is to assist its members in developing
the basis for consistent, equitable competition while minimizing infringement on the freedom of individual
members to determine their own unique objectives and programs. The philosophy statement articulates
principles that represent a commitment to Division |ll membership and shall serve as a guide for the
preparation of legislation by the division and for planning and implementation of programs by institutions and
conferences.

DIVISION IIl MEMBERS AFFIRM THE PURPOSES AND FUNDAMENTAL POLICY OF THE
NCAA, AS SET FORTH IN CONSTITUTION ARTICLE 1 WITH EMPHASIS ON:

1. Division Il members shall establish and maintain an environment in which a student-athlete’s activities
are conducted with the appropriate primary emphasis on the student-athlete’s academic experience.

2. Division Il intercollegiate athletics shall be conducted in a manner designed to protect, support, and
enhance the physical and mental health and safety of student-athletes.

3. Division lll members shall be committed to the creation of diverse and inclusive environments with respect
for and sensitivity to the dignity of every person.

4. Division lll athletics shall be conducted in a manner free of gender bias.

NCAA CONSTITUTION ARTICLE 2 ESTABLISHES THE INDEPENDENT AUTHORITY OF
DIVISION 11l TO ORGANIZE ITSELF AND DETERMINE ITS OWN GOVERNING STRUCTURE
AND MEMBERSHIP.

1. Institutional presidents and chancellors have the ultimate responsibility and final authority for the conduct
of Division lll intercollegiate athletics at the national, conference and institutional levels.

2. Institutional and conference members determine policy at the national level through the Division Il
governance and legislative processes.

3. Key institution and conference constituents who play an integral role in the governance and operation
of Division Il at the national, conference and institutional levels include, but are not limited to athletics
direct reports, athletics diversity and inclusion designees, athletics health care administrators, coaches,
conference commissioners, directors of athletics, faculty athletics representatives, presidents and
chancellors, senior compliance administrators, senior woman administrators, and student-athletes.
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Division Il Philosophy
Statement

DIVISION IIl MEMBERS ABIDE BY THE FOLLOWING PRINCIPLES THAT HELP TO
DEFINE AND DISTINGUISH THE DIVISION AND ITS POLICIES AND LEGISLATION.

1. Student-Athlete Collegiate Experience.

Primarily focus on intercollegiate athletics as a four-year undergraduate experience.

Seek to establish and maintain an environment in which a student-athlete’s athletics activities are
conducted as an integral part of their educational experience.

Assure that student-athletes are supported in their efforts to meaningfully participate in nonathletic
pursuits to enhance their overall educational experience.

2. Student-Athlete Athletics Experience.

Support student-athletes in their efforts to reach the highest levels of athletics performance, with
a primary emphasis on conference and regional competition, while providing access to national
championships.

Prioritize the experience of the participants, and the internal constituency (e.g., students, alumni,
institutional personnel) rather than on the entertainment needs of spectators or the general public.
Develop and maintain an environment that promotes sportsmanship and a positive culture for student-
athletes, coaches, and administrative personnel, recognizing the role intercollegiate athletics can play
in human development. Ensure spectators contribute to a positive sporting experience in support of
all participants.

3. Member Responsibility and Oversight.

Encourage participation and provide equitable opportunities with support for gender and ethnic/
racial diversity. Give equal emphasis to men’s and women’s sports.

The administration of an institution’s athletics program (e.g., hiring, compensation, professional
development, certification of coaches) should be integrated into the campus culture and educational
mission.

Assure all teams are provided with appropriate facilities, competent coaching, and competitive
opportunities.

Assure student-athletes are treated similarly to the student-body in areas that include, but are not
limited to, admissions, enrollment, financial aid, academic and career support, academic performance,
and degree completion.

Assure that financial aid is not awarded to any student on the basis of athletics leadership, ability,
participation or performance.

DIVISION Il
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Division Il Strategic
Positioning Platform

NCAA MISSION

To govern competition in a fair, safe, equitable and sportsmanlike manner, and to
integrate intercollegiate athletics into higher education so that the educational
experience of the student-athlete is paramount.

DIVISION I11l POSITIONING
STATEMENT

Who We Are

The college experience is a time of learning and
growth. For Division Ill student-athletes, this
happens most importantly in the classroom and
through earning an academic degree. The Division Il
experience provides for participation in a competitive
athletics environment. Student-athletes push
themselves to achieve excellence and build upon
their academic success with new challenges and life
skills within an environment that fosters health and
wellness. Student-athletes are encouraged to pursue
the full spectrum of opportunities available during
their time in college. In this way, Division Il provides
an equitable and inclusive environment for student-
athletes to take responsibility for their own paths,
follow their passions and discover their potential
through a comprehensive educational experience.

DIVISION Ill ATTRIBUTES
What We Stand For

Proportion

Appropriate balance of academics,
athletics and additional collegiate
opportunities.

DIVISION IlIl KEY BENEFITS
The DIl Experience

Comprehensive Learning
Opportunity for broad-based education
and success.

Participation in a highly competitive athletics program while retaining
the full spectrum of college life.

With a focus on academic achievement, student-athletes graduate with a
comprehensive education that develops skills beyond the classroom.
Ability for student-athletes to create their own path, discover their
potential and pursue a variety of interests.

Opportunities to be a multi-sport athlete.

Reasonable practice and playing seasons and regional competition
minimize time away from academics and keep student-athletes

on a path to graduation.

Student-athletes are integrated on campus and treated like all other
members of the student body, allowing them to be students first.
Participation in athletics provides valuable “life lessons” for student-
athletes (teamwork, discipline, perseverance, leadership, health,
wellness, etc.), which often translate into becoming a better student and
more responsible citizen.

Passion

Playing for the love of the game,
competition, enjoyment, self-improvement,
and our teammates and communities.

Responsibility
Development of accountability through
personal commitment and choice.

Sportsmanship
Fair and respectful conduct toward all
participants and supporters.

Citizenship
Dedication to developing responsible
leaders and global citizens.
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Division lll Supporting Features

REASONS TO BELIEVE

Comprehensive educational experience.

Division lll institutions develop student-athlete potential
through a holistic educational approach that includes rigorous
academics, competitive athletics and opportunities to pursue
other interests and passions.

Competitive athletics programs.

Student-athletes participate in an intense, competitive athletics
environment. They do not receive any monetary incentive
(athletics scholarship) and play for a love of the game.

Commitment to inclusive environments.
Division Ill prides itself on creating inclusive, diverse and
equitable environments for its student-athletes.

» More than 80% of student-athletes report a sense of
belonging and an inclusive team environment.

» More than three-quarters report that coaches and
teammates are accepting of differing viewpoints and
cultures and believe college athletics has positively
impacted their racial and cultural understanding.

Academic focus.

Student-athletes most often choose a Division Il institution

because of the excellent academic programs.

» More than 80% of student-athletes report a positive
academic experience.

» Primary focus on learning and degree achievement,
evidenced by an NCAA Academic Success Rate of
nearly 90%.

» Balances academics and athletics via shorter season
lengths, the number of contests, and a focus on regional
in-season and conference play.

Commitment to athletics participation.

Division Il institutions are committed to a broad-based
program of athletics because of the educational value of
participation for the student-athlete. The division averages
17 sports per institution, more than any other division in the
NCAA. It also emphasizes integrating competitive men’s and
women’s sports into higher education so that the educational
experience of the student-athlete is paramount.

71 DIVISION Il
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Integrated campus environment.

A quarter of all Division Il students participate in athletics.

These student-athletes are integrated into the campus

culture and educational missions of their institutions:

» They adhere to the same academic standards as the
student body.

» They are provided the same housing, services and support
as the student body.

» They are encouraged to take full advantage of the many
opportunities of campus life.

» More than two-thirds develop lifelong mentor relationships
with faculty members.

» More than two-thirds participate in internships.

» One-quarter participate in study abroad programs.

Available financial aid.

Eighty percent of all student-athletes in Division Il receive
some form of grant or non-athletics scholarship. Student-
athletes have equal opportunity and access to financial aid
as the general student body - but are not awarded aid based
on athletics leadership, ability, performance or participation.
Without the obligation of an athletics scholarship, student-
athletes can emphasize academics, athletics and other
opportunities of college life appropriate to the necessary
commitment and their own passions.

National championship opportunities.

Over 195,000 student-athletes compete annually in

37 different Division Il national championships. These
competitions provide an opportunity for student-athletes to
compete at the highest level and fulfill their athletics potential.

NCAA is a trademark of the National Collegiate Athletic Association. Fall 2024,



HOW THE NCAA WORKS:

Division Il

The Division Il philosophy maintains
that a student-athlete’s athletics are
an integral part of a well-rounded
college experience. The athletic
experience is designed to complement
time spent in the classroom and
pursuing other activities — some
related to coursework, others
extracurricular.

While Division Il doesn’t permit
athletics scholarships, roughly 80%
of Division Ill student-athletes receive
some form of academic grant or
need-based scholarship.

Access to competing in national
championships is important to
Division Ill, where one of every

6.0 teams competes in the NCAA
postseason. Division Il is home to
more than 200,000 student-athletes
— the most in any division — who can
earn the opportunity to compete in
28 Division Ill national championships.
The division’s philosophy and the
rules that implement it are set by
members hailing from approximately
420 schools and more than 40
conferences.

DIl Legislative Calendar and Convention Process

Legislative Calendar
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Division Ill committees and the Division IlI ‘"‘"‘Y1 JUI'Y-SEPT' SEPT.1

membership have ideas for new legislation and Have an idea? Intent All membership and All feedback and

discuss these ideas often between January statement, rationale governance sponsored comments given to
and July. They ask for feedback and input from and bylaws submitted concepts available for sponsors for review

differe-nt groups, refine the ideas and make by members are due comments and feedback. and consideration.

recommendations. The Management Council to the national office r—
and Presidents Council review recommendations and posted soon after.

SEPT. 15

during their April or summer meetings and
decide whether to move them forward.

Didn’t meet July 1?
New proposals sponsored by four
conferences or 20 institutions from four
conferences due to national office.

Proposals submitted by July 1
must be fully sponsored.

Deadline for governance sponsored proposals.

Convention

The NCAA Convention, held each year in January, is the finish line for all sponsored
proposals in Division Ill. Delegates from every school and conference gather during a
Convention Business Session to cast their votes on each proposal.

Since the division was established in 1973, it has operated under a “one institution,
one vote” model. The Division Il Student-Athlete Advisory Committee
also has one vote at the Business Session.

Proposed
Legislation

New rules in Division Il begin in one of two ways. Proposals
can start in Division Ill committees and be sponsored by the
governance structure. Proposals can also be sponsored by
the Division Il membership. Twenty active member schools
or two conferences are needed to properly sponsor a
proposal. Membership proposals submitted between Sept. 1
and Sept. 15 require four conferences or 20 active member
schools from at least four conferences.

locT)

Membership Votes

In most cases, Division Il legislation requires

only a simple majority vote of members present.
Sometimes - such as in 2025, when the NCAA

added women’s wrestling as a championship
sport - legislation applies to the entire
Association, and each division must reach its
own majority vote to pass.

@

NOV. 1 NOV. 15

Deadline for Publication
any proposal  of the official
amendments notice identifying
and resolutions. all proposals,
resolutions and

| amendments to
be voted on at the
ocT- 1 NCAA Convention.

The proposed, and
properly sponsored,
pieces of legislation
are published in a
publication.

Legislation Adopted

Adopted proposal takes effect on
the date specified in the legislation,
usually Aug. 1 of that year.
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NCAA Division Illl Governance and Legislative Process

PRESIDENTS COUNCIL

The top leadership group in Division Ill, the Presidents Council is composed of
presidents and chancellors and establishes and directs general policy.

» Establishes a strategic plan for Division IlI. The proposed rule,
recommended by either the
Presidents or Management
Council, may be sponsored

for the convention or adopted

noncontroversially and ratified

at the convention.

» Implements policies adopted by the NCAA Board of Governors.

» Can sponsor legislative proposals that are considered by Division IlI
members each year at the NCAA Convention.

Some legislation is
proposed by the members
themselves. Depending
on when a proposal
is submitted, certain
sponsorship thresholds
must be met. If those
thresholds are met, the
proposal will reach the
Convention floor no
matter what position the
division’s committees and
Councils take.

» Can adopt some administrative bylaws and regulations without approval
of full membership.

DIVISION 11l COMMITTEES

» Approves the Division Il budget.

Committee on Student- » Approves championships regulations.

Athlete Reinstatement

Championships
Committee**

Committee on

Infractions » Orders proposals for voting at the Convention Business Session.

23 Members***:
21 - One president or chancellor from half of the active multisport conferences
2 - from Student-Athlete Advisory Committee

Determines reinstatement
process for college athletes
deemed ineligible because of a
rules violation.

Oversees administration of the
division’s 28 championships.

Holds hearings as needed
involving Division Ill schools
accused of violating NCAA rules.

12 Members:

2 - from Management Council

1 - from Student-Athlete Advisory
Committee

1 - Faculty athletics representative

1 - Conference Office staff

7 - DIl personnel*

5 Members:

1 - from Management Council
1 - General public

3 - DIl personnel*

6 Members:

1 - from Management Council

1 - from Student-Athlete Advisory
Committee

4 - DIl personnel*

Administrative Committee

Proposal

Takes action on issues that arise between
meetings of the Presidents Council and
Management Council.

‘Ooooooooooooo)

poocco®

Infractions Appeals beoooo,

Committee

Financial Aid
Committee

Membership
Committee

Interpretations and

Legislation Committee 5 Members:

2 - from Presidents Council (chair and vice chair)

Reviews and considers the Reviews issues related to Division Il

bylaws that govern financial aid.

10 Members:

3 - Financial aid administrators

1 - Faculty athletics representative

1 - Conference Office staff

1 - from Student-Athlete Advisory
Committee

3 - DIl personnel*

Hears and acts on appeals of
decisions by the Committee on
Infractions.

5 Members:

1 - President or chancellor

1 - from Management Council
1 - General public

2 - DIl personnel*

Interprets all Division Il
legislation, issues official
interpretations and reviews and
refines legislative proposals.

10 Members:

1 - from Management Council

1 - Conference Office staff

1 - Faculty athletics representative

1 - from Student-Athlete Advisory
Committee

membership, including status of
incoming and active members.

10 Members:

1 - from Management Council

1 - from Student-Athlete Advisory
Committee

1 - Faculty athletics representative

1 - Conference Office staff

6 - DIl personnel*

Committees debate
the ideas and
decide whether
to recommend
them as pieces of
legislation. Next stop:
Management Council,
which considers these

3 - from Management Council (chair, vice chair and
most-tenured president)

Membership votes

‘ooooooaoooot'

MANAGEMENT COUNCIL

1 - from Management Council >
recommendations.

6 - DIl personnel* (At least 2 with
compliance oversight)

The Management Council is composed primarily of individuals who have day-
to-day knowledge of athletics operations, including faculty athletics represen-

Schools and tatives - the college faculty members who are designated liaisons to athletics.

conferences continue
to finalize their
proposals to meet
the July 1 or Sept. 15
submission deadlines.

» Makes recommendations
to the Presidents Council
related to Division IIl.

» Implements policies adopted
by the Presidents Council
and Board of Governors.

Student-Athlete
Advisory Committee

Strategic Planning and

Nominating Committee " .
9 Finance Committee
Suggests individuals who
can fill vacancies on various
Division Il committees.

Composed of college athletes
who monitor and act on issues
representing the student-athlete
voice.

Makes budget recommendations
and monitors the Division |lI
Strategic Plan.

I~

Recommends policy-oriented Reviews appeals by mem-
legislative proposals for bers of decisions made with-
sponsorship by the Presidents in the Division Ill governance

Council. structure.

ADOPTED

10 Members: 12 members:

2 - from Presidents Council

2 - from Management Council

1 - from Student-Athlete Advisory
Committee

1 - Faculty athletics representative

1 - Conference Office staff

1 - Championships Committee chair

4 - DIl Personnel*

Sponsors proposals for mem-
bership vote to be considered
by members at the NCAA
Convention.

Makes interpretations of
Division Il bylaws.

42 Members:
1 - Member for every multisport
conference

1 - from Management Council
Faculty athletics representative
Conference Office staff
from Student-Athlete Advisory
Committee
DIl personnel*

DIVISION Il 23 Members***:

SAAC

* DIl personnel is a member school or conference administrator, faculty athletics representative or other person who works daily
at a member institution or conference.
** Each Division Ill championship sport has a committee made up of coaches and athletics administrators with knowledge of that sport.
These committees select teams and individuals for championships competition, plus recommend sites and dates.
*** Effective Aug. 1, 2024, all multisport conferences will be represented on councils. The number of non-student-athlete council members will
depend on the number of active multisport Division I/l conferences.

21 - Representatives from half of the active multisport conferences
9 - Directors of athletics or senior woman administrators
2 - Presidents or chancellors
/ 2 - College athletics direct reports
2 - Faculty athletics representatives
6 - DIII personnel*
2 - Student-Athlete Advisory Committee
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Division Il 2025-26 Facts and Figures

MEMBERSHIP

Division Il is the NCAA’s largest division
(approximately 39% of total membership).

—426

Total Members

422 Active

4 Provisional

0 Reclassifying to DIII

42 Division Il voting conferences

20%

80%

(888) of active
Division Il institutions
are private.

(86) of
institutions
are public.

Source: 2025 Sports Sponsorship and Demographics Forms

STUDENT-ATHLETE COMPOSITION

On average, student-athletes comprise
31% of the student body at Division IlI
institutions. (This percentage ranges
from 1.0% to more than 94%.)

median number of student-
32 athletes at schools that don’t 61
sponsor football.

median number of student-athletes
at schools that sponsor football.

Source: 2025 Sports Sponsorship and Demographics Forms

DIVISION Ill STUDENT-ATHLETES

» Former Division Il student-athletes report thriving at greater rates on
measures of purpose, social, community, and physical well-being than their
nonathlete peers.

+ Former Division Ill student-athletes earned a postgraduate degree (41%) at a
higher rate than their nonathlete peers (37%).

» 87% of former Division Il student-athletes agreed or strongly agreed
that they were challenged academically in college, as compared to
83% of nonathletes.

» 83% of former Division Ill student-athletes held a leadership position in a club
or organization, as compared to 38% of nonathletes.

+» 87% of Division Il student-athletes agree or strongly agree that being an
athlete has helped them fit in socially at their college, and 82% report a
sense of belonging there.

+» Most Division lll student-athletes agree or strongly agree that their coaches
and teammates create an inclusive environment for all team members (78%).

» Over 90% of Division Il student-athletes report that their college athletics
experience had a positive or very positive effect on personal competencies
such as work ethic, responsibility, teamwork, and goal setting.

Source: Division Il Gallup Study (2020) and Division Il Growth, Opportunities, Aspirations and
Learning of Students in college (GOALS) Study (2019)

UNDERGRADUATE ENROLLMENT
Lowest I 339
Average . 2,535

gres: I 25,974

Source: 2025 Sports Sponsorship and Demographics Form

SPORTS SPONSORED PER INSTITUTION

average number of sports that Division Il
schools sponsor.

Source: 2025 Sports Sponsorship and Demographic Form

ATHLETICS PARTICIPATION

(Including emerging sports)

Approximately 37.7% of NCAA student-athletes compete
at Division lll institutions.

Division IlI NCAA Overall

240,439 (43%)

Women 85,761 (41%)

*Numbers include student-athletes that may participate in more than one sport.

Source: 2025 Sports Sponsorship and Demographic Forms

PRIORITY INITIATIVES

« Provide quality Division Il Championships.

« Provide Division Ill conference office support.
« Effectively advance opportunities and access.
« Ensure student-athlete support.

« Maintain the value of Division Il athletics.

« Provide professional development for Division IlI
constituents.

» Enhance formal accountability of the governance structure
and national office support.

» Support Association-wide initiatives.

Source: 2025-26 NCAA Division lll Strategic Plan

DIlII-SPONSORED CHAMPIONSHIPS

Men’s Championship Sports (14)

Baseball, Basketball, Cross Country, Football, Golf, Ice Hockey, Lacrosse,
Soccer, Swimming and Diving, Tennis, Indoor Track and Field, Outdoor Track
and Field, Volleyball, Wrestling

Women’s Championship Sports (14)

Basketball, Cross Country, Field Hockey, Golf, Ice Hockey, Lacrosse,
Rowing, Soccer, Softball, Swimming and Diving, Tennis, Indoor Track and
Field, Outdoor Track and Field, Volleyball

National Collegiate Championships (10)
Men - Gymnastics, Water Polo; Women - Beach Volleyball, Bowling,
Gymnastics, Water Polo, Wrestling; Men and Women - Fencing, Rifle, Skiing
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Division Ill 2025-26 Budget Overview

REVENUE CHAMPIONSHIPS
(28 DIVISION Il SPECIFIC)
2023-24 _ $37,466,533 Men’s Budget Women’s Budget
Baseball $3,715,541 NA
Basketball $1,792,755 $1,800,503
2024-25 1/ 92, ) )
I 5= 000000 | Gressooumey sy soears
Field Hockey NA $845,062
2025-26 Football $3,475,453 NA
Ice Hockey $771,476 $708,554
Source: 3.18% of NCAA operating revenue allocation Lacrosse $1 ,463,1 51 $1,540,586
Rowing NA $574,301
Soccer $1,879,163 $1,875,412
BUDGET ALLOCATION Softball NA $2,495,057
Swimming and Diving $895,839 $954,489
2025-26 Allocation Tennis $1,026,951 $1,087,093
1 % Indoor Track and Field $1,104,624 $1,030,830
Outdoor Track and Field $1,388,110 $1,305,821
to enrichment fund ($12.2 million) Volleyball $673,031 $1,696,353
Wrestling $884,878 NA
) Overall Totals $20,815,656 $17,498,556
0
to champlonshlps ($38 3 m||||°n) Source: NCAA Financial Statements
Presidents Council approved budget overspend
to reduce excess beyond mandated reserve.
ENRICHMENT FUND
Mandated Annual Reserve 2025-26 Budget
Conference Office Support
Strategic Initiative Conference Grants $4,376,703
Conference Commissioners Meeting $40,000
20/ Diversity, Equity and Inclusion
Pathway to Excellence Program 1,600,000
(] h [ $
of annual overall budget Strategic Alliance Matching Grant $708,600
DIl Diversity Initiatives $275,000
g?nrm:::z:;::fézolﬁo a Coaching Enhancement Grant $100,000
policy LGBTQIA+ Inclusion Program $35,000
Student-Athlete Support
Championships Media $1,756,000
Mental Health $930,000
VALUE OF MEMBERSHIP Health and Safety $860,000
— Student-Athlete Leadership Forum $400,000
With an annual budget of $46 million and Annual Convention $105,000
CSC Academic All-American Program $44,000
annual membepship dues of sz,ooo or Iess, Campus-Based Student-Athlete Leadership Programs $20,000
. . . . CSC Student Program $15,000
the estimated annual per institution value of Vakse of Diviaton Il
PR T Branding and Promotion $283,000
Division Ill membership is $107,847. Special Olympics Partnership $35.000
Professional Development
ASSOCIATION-WIDE BENEFITS Emerging Elite Program $85,000
e . . . . Athletic Trainers Initiatives $85,000
Division Ill members also benefit from Association-wide services New AD and Commissioner Orientations $85,000
and support. The NCAA funds these services with more than ADR Professional Development $75,000
$200 million dollars annually. FAR Program $75,000
NADIIIAA Partnership $75,000
Legal Services, Communication $71.9M Regional Rules Seminar Live Streaming $30,000
SWA Enhancement Grant Program $30,000
Insurance Programs, Drug Testing, Membership Learning Management System $20,000
Student-Athlete Leadership $68 M College Sports Communicators DIIl Day $12,000
Administrator and Commissioner Meeting
Technology and National Office Support $495M NADIIIAA and DIIICA $10,000
Division Ill National Office Support
Membership Support Division Il Event Cancellation Insurance $61,000
P Supp!
(e.g., Committees and Interpretations) $27.6 M Additional Working Groups $10,000
NCAA Staff Professional Development $7,000
Post Eligibility Insurance $26 M Overall Total $12,243,303
Educational Programs $6M Source: NCAA Financial Statements
2
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The NCAA mission and Division III philosophy statement articulate principles that represent a commitment
to the Division III student-athlete experience. It outlines the principles and expectations institutions and
conferences strive for regarding the student-athlete collegiate and athletics experience.

NCAA Mission.
Provide a world-class athletics and academic experience for student-athletes that fosters lifelong well-being.

Student-Athlete Collegiate Experience.

e Primarily focus on intercollegiate athletics as a four-year undergraduate experience.

e Seek to establish and maintain an environment in which a student-athlete’s athletics activities are conducted
as an integral part of their educational experience.

e Assure that student-athletes are supported in their efforts to meaningfully participate in nonathletic pursuits to
enhance their overall educational experience.

Student-Athlete Athletics Experience.

e Support student-athletes in their efforts to reach the highest levels of athletics performance, with a primary
emphasis on conference and regional competition, while providing access to national championships.

e Prioritize the experience of the participants, and the internal constituency (e.g., students, alumni, institutional
personnel) rather than on the entertainment needs of spectators or the general public.

¢ Develop and maintain an environment that promotes sportsmanship and a positive culture for student-athletes,
coaches, and administrative personnel, recognizing the role intercollegiate athletics can play in human
development. Ensure spectators contribute to a positive sporting experience in support of all participants.

The governance structure, with input from the membership, has identified the following strategic priorities
and vision for the division that directly impact student-athletes.

Promote Association-wide initiatives.

e Engage Congress to introduce federal legislation addressing current threats to collegiate athletics.

e Support key initiatives to advance the division (e.g., fan database, purchasing cooperative, post-eligibility
insurance, officiating resources).

e Monitor and proactively address legal, state and governmental challenges.

Enhance the championships experience.

Expand championships opportunities through new sport sponsorships (e.g., women’s wrestling).
Increase branding through a comprehensive live streaming strategy.

Identify opportunities to increase financial support for participating institutions and conferences.
Seek sponsorships to generate revenue.

Effectively advance opportunities and access for under-represented groups.
e Provide professional development opportunities, promote educational programs and maintain grant funding.

Support the student-athlete experience.

e Provide resources and funding to support athletic training and athletic communication departments.

e Provide mental health training to head coaches and athletic trainers and provide relief through the waiver
process based on a student-athlete’s mental health.

e Promote the use of the Injury Surveillance Program to provide division specific data to inform playing rule
changes.

e Support sportsmanship and game environment initiatives.

e Promote institutional commitment to sexual assault violence prevention education.

Division III, home to more than 200,000 student-athletes, provides an equitable and inclusive environment for

student-athletes to participate in a competitive athletics environment, take responsibility for their own paths, follow
their passions and discover their potential through a comprehensive educational experience.

May 2025
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Division III Strategic Plan
2024-26 Budget Biennium [Year 2: 2025-26]

Vision Statement: Division III will be a dynamic and engaging group of colleges,
universities and conferences of varying sizes and missions committed to an
environment that encourages and supports health and safety, diversity, values,
fairness, and equity, and places the highest priority on the overall educational
experience of its student-athletes in the conduct of intercollegiate athletics.

Mission Statement: Promoting the student-athlete academic and athletic
experience, with a commitment and dedication to the membership through
effective inclusion, communication, and engagement.

7 DIVISION 11
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INTRODUCTION

The Division III Strategic Plan serves many purposes. It begins with the Division III Philosophy Statement to establish the framework
from which the division’s programs, resource allocations, and regulatory decisions are made. It highlights the Division III Strategic
Positioning Platform to clarify the practical impact of the Division III philosophy and summarizes the division’s strategic priorities by
outlining what must be accomplished in the current budget cycle for the division to be successful.

The plan also serves to highlight the programs and services offered for the division’s membership. This list of offerings is arranged in a
way that demonstrates the connection of each Division III program to the NCAA Strategic Plan and explains when a program or initiative
is funded from Division III dollars or a different Association budget. To bring further transparency to the division’s operations, the plan
justifies every line of the Division III budget against the philosophy statement or NCAA Constitution. Finally, the plan includes the
division’s budget policies and a note on its history, which tracks the evolution of the division’s entire strategic initiatives program.

w
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The purpose of the National Collegiate Athletic Association (NCAA) is to assist its members
in developing the basis for consistent, equitable competition while minimizing
infringement on the freedom of individual members to determine their own unique
objectives and programs. The philosophy statement articulates principles that represent a
commitment to Division III membership and shall serve as a guide for the preparation of
legislation by the division and for planning and implementation of programs by institutions
and conferences.

(a) Division III members affirm the purposes and fundamental policy of the NCAA, as set
forth in Constitution Article 1 with emphasis on:

BE
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Division III members shall establish and maintain an environment in which a
student-athlete’s activities are conducted with the appropriate primary emphasis
on the student-athlete’s academic experience.

Division III intercollegiate athletics shall be conducted in a manner designed to
protect, support, and enhance the physical and mental health and safety of
student-athletes.

Division III members shall be committed to the creation of diverse and inclusive
environments with respect for and sensitivity to the dignity of every person.

Division III athletics shall be conducted in a manner free of gender bias.

NCAA Constitution Article 2 establishes the independent authority of Division III to
organize itself and determine its own governing structure and membership.
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Institutional presidents and chancellors have the ultimate responsibility and final
authority for the conduct of Division III intercollegiate athletics at the national,
conference and institutional levels.

Institutional and conference members determine policy at the national level
through the Division III governance and legislative processes.

Key institution and conference constituents who play an integral role in the
governance and operation of Division III at the national, conference and
institutional levels include, but are not limited to athletics direct reports, athletics
diversity and inclusion designees, athletics health care administrators, coaches,
conference commissioners, directors of athletics, faculty athletics representatives,
presidents and chancellors, senior compliance administrators, senior woman
administrators, and student-athletes.

Division III members abide by the following principles that help to define and
distinguish the division and its policies and legislation.

@

Student-Athlete Collegiate Experience.

(i) Primarily focus on intercollegiate athletics as a four-year undergrad
experience.

(ii) Seek to establish and maintain an environment in which a student-
athlete's athletics activities are conducted as an integral part of their
educational experience.

(iii) Assure that student-athletes are supported in their efforts to
meaningfully participate in nonathletic pursuits to enhance their
overall educational experience.

(2) Student-Athlete Athletics Experience.

(i) Support student-athletes in their efforts to reach the highest levels of
athletics performance, with a primary emphasis on conference and
regional competition, while providing access to national
championships.

(i) Prioritize the experience of the participants, and the internal
constituency (e.g., students, alumni, institutional personnel) rather
than on the entertainment needs of spectators or the general public.

(iii) Develop and maintain an environment that promotes sportsmanship
and a positive culture for student-athletes, coaches, and administrative
personnel, recognizing the role intercollegiate athletics can play in
human development. Ensure spectators contribute to a positive
sporting experience in support of all participants.

(3) Member Responsibility and Oversight.

(i) Encourage participation and provide equitable opportunities with
support for gender and ethnic/racial diversity. Give equal emphasis to
men’s and women’s sports.

(i) The administration of an institution's athletics program (e.g., hiring,
compensation, professional development, certification of coaches)
should be integrated into the campus culture and educational mission.

(iii) Assure all teams are provided with appropriate facilities, competent
coaching, and competitive opportunities.

(iv) Assure student-athletes are treated similarly to the student-body in
areas that include, but are not limited to, admissions, enrollment,
financial aid, academic and career support, academic performance,
and degree completion.

(v) Assure that financial aid is not awarded to any student on the basis of
athletics leadership, ability, participation or performance.
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Division III Positioning Statement

Follow your passions and discover your potential. The college experience is a time of learning and growth. For Division III student-athletes,
this happens most importantly in the classroom and through earning an academic degree. The Division III experience provides for participation in
a competitive athletics environment. Student-athletes push themselves to achieve excellence and build upon their academic success with new
challenges and life skills within an environment that fosters health and wellness. Student-athletes are encouraged to pursue the full spectrum of
opportunities available during their time in college. In this way, Division III provides an equitable and inclusive environment for student-athletes
to take responsibility for their own paths, follow their passions and discover their potential through a comprehensive educational experience.

Division III Attributes

Proportion: appropriate balance of academics, athletics, and additional collegiate opportunities.

Comprehensive Learning: opportunity for broad-based education and success.

Passion: playing for the love of the game, competition, enjoyment, self-improvement, and our teammates and communities.
Responsibility: development of accountability through personal commitment and choice.

Sportsmanship: fair and respectful conduct toward all participants and supporters.

Citizenship: dedication to developing responsible leaders and global citizens.

Reasons to Believe

Comprehensive educational experience. Division III institutions develop student-athlete potential through a holistic educational approach that
includes rigorous academics, competitive athletics, and opportunities to pursue other interests and passions.

Competitive athletic programs. Student-athletes participate in an intense, competitive athletics environment. Student-athletes do not receive any
monetary incentive (athletics scholarship) to play sports in college and play for a love of the game.

Integrated campus environment. A quarter of all Division III students participate in athletics. These student-athletes are integrated into the
campus culture and educational missions of their institutions:

Commitment to inclusive environments. Division III prides itself on creating inclusive, diverse, and equitable environments for its student-
athletes.

Academic focus. Student-athletes most often attend a Division III institution because of the excellent academic programs.

Available financial aid. 80% of all student-athletes in Division III receive some form of grant or non-athletics scholarship. Student-athletes have
equal opportunity and access to financial aid as the general student body — but are not awarded aid based on athletics leadership, ability,
performance, or participation. Without the obligation of an athletics scholarship, student-athletes can emphasize academics, athletics, and other
opportunities of college life appropriate to the necessary commitment and their own passions.

Commitment to athletics participation. Division III institutions are committed to a broad-based program of athletics because of the educational
value of participation for the student-athlete. The division averages 19 sports per institution; more than any other division. It also emphasizes
integrating competitive men’s and women’s sports into higher education so that the educational experience of the student-athlete is paramount.
National championship opportunities. Division III has over 200,000 student-athletes competing annually in 37 different national championships.
These competitions provide an opportunity for student-athletes to compete at the highest level and fulfill their athletics potential.
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NOTE: Strategic initiatives are divided between championships and Enrichment Fund initiatives and programs. Most strategic initiatives
support the Division III student-athlete experience. The strategic priorities are not listed in priority order; all are of equal value. Text in red
highlights key initiatives during year two of the 2024-26 biennium.

DIVISION III STRATEGIC PRIORITIES FOR 2024-26 BUDGET BIENNIUM [YEAR 2: 2025-26]

Maintain Fiscal Integrity. All programs and budget priorities shall be managed in a manner that ensures they are fiscally responsible,
sustainable and reflect the division’s priorities. Further:

o Maintain and annually evaluate the divisional operating budget for the current budget cycle (2025-26).
o Continue to monitor the division’s current mandated reserve.

1. Provide Quality Division III Championships. FY26 budget equals $37.5 million. The Division III experience provides for
participation in a competitive athletics environment, and Division III is committed to conducting quality championships with fair
selection processes and appropriate access. Strategic priorities support student-athletes in their efforts to reach high levels of athletics
performance, which may include opportunities for participation in national championships, by supporting institutions as they provide
all teams with adequate facilities, competent coaching, and appropriate competitive opportunities. The Division III Championships
Committee is responsible for continual assessment of policies and NCAA legislation related to the championships program including
the appropriateness of bracket sizes, regional alignment and select criteria processes. Championship funding enhancements will start
at the sport committee level with recommendations to the Championships Committee, endorsement to the Strategic Planning and
Finance Committee and ultimate approval by the Management and Presidents Councils. Incorporate approved FY26 budget
enhancements (e.g., joint men’s basketball championship, increased per diem, flexibility to protect highly ranked teams, livestreaming
of preliminary rounds of NCAA team championships) and recommendations from the Deloitte consultant analysis. Budget plan for the
next budget cycle (2026-28).

2. Provide Division III Conference Office Support. FY26 budget equals $4.5 million. These funds support the Strategic Initiatives
Conference Grant Program, annual commissioner meeting with NCAA staff and a grant to support officiating resources.

o The Strategic Initiatives Conference Grant Program is divided into five tiers.

o Tier One: Professional Development and Student-Athlete Advisory Committee support. All institutions may annually access
conference grant dollars to support campus and conference SAAC meetings, programs, and initiatives as well as professional
opportunities for key constituent groups (e.g., senior woman administrators, staff and administrators of color, sports
information directors, athletic trainers). Funding also is available to offset conference office travel. All conferences will
optimally use the full allocation of funds each year.
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o Tier Two: Student-Athlete Well Being Initiatives. Funds are available for a wide-variety of student-athlete well-being
initiatives with an emphasis on programming related to diversity, equity and inclusion, academic experiences, identity and
integration and sportsmanship initiatives.

o Tier Three: Technology and Officiating Improvement. Funding is available for conference offices to improve technology
and support of officiating improvements.

o Tier Four: Funding is available to support the division’s strategic priority of diversity, equity, and inclusion at the conference
and/or institutional level.

o Tier Five: Third-Party Review. Aids conference offices to provide documentation of a third-party external review of grant
fund usage to the national office annually.

) Continue to monitor divisional challenges with officiating, including the quality and pipeline of officials. Maintain funding, via

the conference grant program, to enhance officiating, and evaluate additional grant funds provided for FY26.

o All conferences will be represented annually; commissioners will be provided with the opportunity to discuss Division IIT hot
topics, governance, and championships issues. Additional funding is provided through Tier One of the Strategic Initiatives
Conference Grant Program to supplement a portion the conference office’s travel costs.

3. Effectively Advance Diversity, Equity, and Inclusion. FY26 budget equals $2.7 million.

o Create partnerships and review the objectives and establish meaningful goals for the division's programs supporting equity and
inclusion. Partner with Division III conferences and institutions to support innovative programs that promote inclusion.

O

Continue professional development and networking opportunities for underrepresented groups (e.g., SWA Program,
Institute for Administrative Advancement, Student Immersion Program).

Continue to fund the Division III diversity grants — pathway to excellence, strategic alliance matching and coaching
enhancement.

Support the office of inclusion in promoting resources for the athletics diversity and inclusion designee.

Support the Management and Presidents Council DEI subcommittee that absorbed the work of the LGBTQIA+ and Diversity
and Inclusion Working Groups.

Continue to provide the LGBTQ OneTeam program that provides education to the membership on ways to create a safe
and inclusive environment for LGBTQ individuals and allies. Maintain the annual LGBTQ of the Year awards. Continue to
promote the LGBTQ non-discrimination policy guide.

Promote the Inclusive Leaders Program that provides education on improving the recruitment and retention of students of
color.

o Establish strategies to increase and diversify the pool of candidates for Division III committee service and membership job
searches.
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o Maintain the division’s database of underrepresented individuals that have participated in an NCAA program. Continue to
send out a quarterly Diversity and Inclusion newsletter.

Monitor NCAA emerging sports (e.g., triathlon, acrobatics and tumbling, stunt, flag football).

o Monitor, with the office of inclusion and the membership, new emerging sports for women and specifically, vote on the
women’s flag football as an emerging sport and vote to establish a national collegiate championship for stunt and acrobatics
and tumbling at the 2026 Convention.

Ensure a gender equitable experience for all student-athletes.

Ensure Student-Athlete Support. FY26 budget equals $654K.

Maintain the promotion and use of the Injury Surveillance Program, SSI’s data collection system, by the Division III membership.

Continue to sponsor a regular and representative academic reporting program to compare the academic success of student-
athletes and the general student body. Continue to emphasize the academic success of Division III student-athletes as compared
to other students. Focus on solutions and best practices to address graduation rates of teams and demographic groups that are
lower than their counterparts who do not participate in intercollegiate athletics. Maintain the annual student-athlete graduation
rate submission.

Maintain and enhance the partnership with the College Sports Communicators by providing professional development funding
and opportunities (e.g., Emerging Elite Program, Division III Day at the CSC Convention and CSC Student Program), overseeing
a recognition system awarded three times per year, and providing funds to support the Division III-specific Academic All-America
program.

Amplify the student-athlete voice. Collaborate with Division III SAAC to provide opportunities for effective student-athlete
engagement and leadership.

Fund student-athletes to attend the annual NCAA Student-Athlete Leadership Forum. The Forum is an opportunity for college
athletes, coaches and administrators to collectively learn about themselves and grow as the next generation of leaders. Fund
DISC assessments that are an important resource that institutions and conference offices use to help student-athletes, coaches
and administrators learn more about their behavioral styles and how their individual styles come together in a team environment.

Support Gameday the DIII Way, the Division III sportsmanship and game environment initiative. Promote existing tools and
resources (e.g., facilitator training and on-line educational modules).

Monitor and promote institutional commitment to the Board of Governor’s policy on sexual assault violence prevention education
and annual requirements.
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o Continue to create specific programming for student-athletes attending the annual Convention to help better engage and educate
on the Division III philosophy.

o Promote the division’s mental health program, Mental Health First Aid training, that is available to all Division III institutions, at
no charge, through August 2027. Support the Sport Science Institute’s resources related to mental health. Codify the division’s
mental health pilot related to waivers for mental health into legislation.

o Promote sports wagering resources and research the opportunity to create a safe harbor for those seeking help to address problem
gambling.

Maintain the Value of Division III Athletics. FY26 budget equals $335K. The division continues to serve as a conscious alternative
to the sport-specialization youth culture, and as an accessible and fulfilling educational and athletics destination. It also emphasizes a
fuller, more integrated academic experience in all divisional endeavors.

o Communicate the distinct Division III philosophy as articulated in the Philosophy Statement and supported by the Strategic
Positioning Platform.

o Emphasize, promote, and steward the Division III brand, identity, and unique philosophy as articulated in the division’s Strategic
Positioning Platform to prospective student-athletes and their families, guidance counselors and high school and club coaches.
Support conferences and institutions to better tell the Division III story to a variety of internal and external target audiences with
the following identity activation initiatives: Division III week, national and customizable videos. Maintain a recognition award
for athletics communication directors to recognize outstanding work that tells the Division III story.

o Emphasize the values of Division III to effectively manage its membership growth. Maintain a cross-divisional governance staff
and Membership Committee liaison group to monitor divisional membership issues.

) Monitor the federated process for Division III playing rules. Ensure communication between playing and sport rule committees
and inform the membership of key rule changes to encourage feedback. Monitor new playing rules committee structures.

o Continue to support athletic trainers and factors impacting their hiring and retention. Provide institutional funding to offset
athletic training costs. Assist with resources and professional development.

o Continue the strategic partnership with Special Olympics. Maintain the activity reporting program to better tell the partnership’s
story from a division-wide perspective.



144

o Continue to create specific programming for delegates attending the annual Convention (e.g., educational sessions, Issues Forum,
and technology to support all sessions) to help better engage and educate the membership. Properly engage and educate the
membership on legislative proposals.

Provide Professional Development for Division III Constituents. FY26 budget equals $602K.

o In partnership with the NCAA Executive Staff and divisional Association-wide governance staffs, enhance Division III specific
presidential programming to educate and engage all Division III chancellors and presidents. Continue to selectively forward
issues of presidential importance to the division’s presidents and chancellors. Create a Division III specific engagement program.

o Maintain in-person, full-day orientation programs for new athletics directors and commissioners to assist these individuals in
understanding and promoting the division.

o Strengthen the advocacy of Division III faculty for the values of the athletics experience by offering annual professional
development training and networking opportunities to FARs. Maintain the Faculty Advisory Group to provide quarterly updates
to the Division III Management Council.

o Partnership with National Association of Division III Athletics Administrators. The governance structure will provide financial
support to NADIIIAA for its professional development offerings.

o The division will fund professional development opportunities for female athletics administrators in a manner most
accommodating to applicant individuals (e.g., Women Leaders in Sports Institutes, SWA Program).

o Continue to maintain and enhance Division III University — an on-line learning management system. Create and add new division-
specific educational modules.

o Support a day-long professional development program for the division’s athletics communication and sports information directors
in conjunction with the annual College Sports Communicators (CSC) Convention — DIII Day. Maintain the Emerging Elite
Program to provide professional development to athletics communication staff. Consider institutional grant funding, with the
next budget cycle, to offset communication and technology costs.

o Provide funding for the DIIICA and NADIIIAA executive leadership groups to come to Indianapolis in Aug./Sept. to discuss
current hot topics in Division III and plan communication strategies for the upcoming year. Emphasize communication, shared
accountability, and collaboration in leading the division.

) Evaluate the effectiveness of a live stream option for the annual Regional Rules Seminar to enhance compliance education.



1%

7. Enhance Formal Accountability of the Governance Structure and National Office Support. FY26 budget equals $78K.

Continue to distribute the annual performance scorecard to committee members for regular accountability of key Division III
programs and committee staff liaisons.

Monitor, and address as needed, the enrollment and related financial challenges within higher education, and the related
challenges affecting the Division III membership. Monitor the impact on conference office stability and the impact of conference
realignments.

Continue to make membership communication a priority. Provide clear, concise, and consistent communication. Strengthen
relationships with the leadership of the DIIICA and NADIIIAA. Provide effective transparency and opportunities for input in the
work of governing bodies. Conduct a comprehensive review of communication initiatives and platforms to better identify and
reach target audiences as well as streamline and improve efficiency.

8.  Support Association-wide initiatives.

Support the Association in its efforts to engage Congress to introduce federal legislation to address threats (e.g., Name, Image
and Likeness, student-athlete compensation, select litigation).

Monitor the implementation of the House settlement agreement and strategically plan for any impacts to the division.

Support relevant issues identified through the Association’s Business Review (e.g., fan database, purchasing collective, post-
eligibility insurance) and couple with recommended opportunities identified by the Deloitte analysis.

Monitor legal threats and cases against the Association and analyze and strategically plan for impacts to the division.

Continue to partner with the Sport Science Institute regarding priority health and safety issues, including mental and physical
health. Provide Division III representatives for on-going summits. Provide timely and consistent communication to the
membership regarding new SSI interassociation guidelines and best practices.
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Appendix A

Division lll Budget Justification



Projected NCAA Division Ill 2025-26 Budget Breakdown

Revenue:
Division Il 3.18% Revenue
Additional Revenue
Membership Dues
Championships Expenses:
Total Championships Operational
Expenses

Total Championships Supplemental

Conference Office Expenses:
Strategic Initiatives Conference
Grant Program

Conference Commissioners/SID
Meeting

Grant funding to support officiating
resources
Diversity, Equity and Inclusion Expenses:
ﬁ Pathway to Excellence Grant

Strategic Alliance Matching Grant

Diversity. Equity and Inclusion
Programs
Coaching Enhancement Grant

LGBTQ Programming

Student-Athlete Support Expenses:
Mental Health First Aid
Student-Athlete Leadership Forum

Convention Programming including
specific student-athlete programs
Increased national SAAC committee

Division Il Academic All-America
(College Sports Communicators)

$46,057,953
NA for FY26

$37,523,999

$1,756,000

$4,376,703

$40,000

NA for FY26

$1,600,000
$708,600
$275,000
$100,000
$85,000
$930,000
$400,000
$100,000
$45,000

$44,000

Division Il Philosophy Statement and Constitutional Principles Justifying Funded Programs

Division Ill Institutions....

Support student-athletes in their efforts to reach high levels of athletics performance, which may include
opportunities for participation in national championships, by providing all teams with adequate facilities,
competent coaching and appropriate competitive opportunities. (Division Ill Philosophy Statement — section r)
Supports live stream production on ESPN+ (football, volleyball, basketball). Provides hosts of team championships
a stipend to offset livestream costs. Supports maintaining livestreaming at no cost.

Place special importance on the impact of athletics on the participants rather than on the spectators and place
greater emphasis on the internal constituency (e.g., students, alumni, institutional personnel) than on the general
public and its entertainment needs; (Bylaw 20.11-(b))

The purpose of the NCAA is to assist its members in developing the basis for consistent, equitable competition
while minimizing infringement on the freedom of individual institutions to determine their own special objectives
and programs. (Bylaw 20.11)

With the on-going crisis in the recruitment and retention of officials, this two-year grant will provide funding for
the D3CA to establish relationships and build resources. All funding ($40K) provided in FY25.

Support underrepresented constituent groups; This two-year grant provides $30K annually plus professional
development.

Support underrepresented constituent groups; This five year grant provides 75% of the salary in year one; 50% in
year two and 25% in year three. The recipient must fully fund the position for years four and five.

Support underrepresented constituent groups;

Support underrepresented asst. coaches. The two-year matching grant provides $7,500 in salary and benefits and
$1,500 annually in professional development.

Funding for the annual LGBTQ of the Year recognition (530K) and update the OneTeam Program. Partner with
office of inclusion.

Through Aug. 2027 institutions may receive a one-time free mental health first aid training for 30 individuals.
Seek to establish and maintain an environment in which student-athlete’s athletics activities are conducted as an
integral part of the student-athlete's educational experience, and in which coaches play asignificant role as
educators. (Bylaw 20.11)

Continue to create specific programming for student-athletes attending the annual Convention to help better
engage and educate on the Division Il philosophy.

Provide funds to pay expenses for every conference to have a representative on national SAAC and attend two in-
person meetings (NCAA Convention and the July national SAAC meeting).

Colleges and universities in Division Il place highest priority on the overall quality of the educational experience
and on the successful completion of all students’ academic program (preamble to philosophy statement).




Projected NCAA Division Ill 2025-26 Budget Breakdown

Expenses, continued:
Campus Based Student-Athlete
Leadership Programming

CSC Student Program
Value of Division Ill Expenses:
Branding and Identity Initiatives

Special Olympics Partnership

Professional Development Expenses:
Division Ill Health and Safety Grant
Athletic Trainer Initiatives
Emerging Elite Program
FAR Institute

NADIIIAA Partnership
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New Athletics Director Orientation

Women Leaders Enhancement Grant

Division Il University
New Commissioner Orientation

CSC DIl Day
NADIIIAA and D3CA leadership meeting

Misc. Division Ill Initiatives
Conference Rules Seminar

Division Ill National Office Expenses:

$20,000

$15,000
$300,000
$35,000
$860,000
$85,000

$85,000
$75,000

$75,000

$70,000

$30,000

$20,000
$15,000

$12,000
$10,000

NA
Association-wide

Division Ill Cancellation Insurance $61,000
Working Groups $5,000
NCAA staff professional development $7,000

Total Division Ill Expenses $50,609,779

The purpose is to provide behavioral assessments to student-athletes, coaches and administrators. The
assessment aids participants with understanding their individual behavioral styles and preferences, a common
language when addressing these topics and methods to better relate to others. It also provides additional
strategies to build more effective relationships on teams and in the workplace.

Programming for students interested in sports information/athletics communication.

These initiatives provide branding and promotion support in the form of PSA videos, championships webcasting
enhancements and resources.

Institutions seek to establish and maintain an environment in which student-athlete’s athletics activities are
conducted as an integral part of the student-athlete's educational experience (preamble to philosophy statement).

Provide each institution a $2,000 grant to offset athletic training expenses.

Resources to support the Division Ill Athletic Trainer Working Group recommendations.

Resources to support the professional development of athletics communication/sports information directors.
Colleges and universities in Division Ill place highest priority on the overall quality of the educational experience
and on the successful completion of all students' academic programs. They seek to establish and maintain an
environment in which student-athlete’s athletics activities are conducted as an integral part of the student-
athlete's educational experience (preamble to philosophy statement)

The purpose of the NCAA is to assist its members in developing the basis for consistent, equitable competition
while minimizing infringement on the freedom of individual institutions to determine their own special objectives
and programs. (Bylaw 20.11)

Create in-person, orientation programs for new athletics directors to assist with the knowledge, resources and
philosophy of the division.

Support ethnic and gender diversity for all constituents; (Bylaw 20.11-(p))

Funding to create new modules for Division Ill University.

Create in-person, orientation programs for new commissioners to assist with the knowledge, resources and
philosophy of the division.

This initiative supports sports information directors to receive professional development.

The executive leadership groups from NADIIIAA and D3CA come to Indianapolis in Aug./Sept. to discuss current
hot topics in Division Ill and plan communication strategies for the upcoming year.

This includes contracting costs, as well as money earmarked to support future initiatives.

The Association shall assist the institution in its efforts to achieve full compliance with all rules and regulations and
shall afford the institution, its staff and student-athletes fair procedures in the consideration of an identified or
alleged failure in compliance.

Intercollegiate athletics programs shall be administered in keeping with prudent management and fiscal practices
to assure the financial stability necessary for providing student-athletes with adequate opportunities for athletics
competition as an integral part of a quality educational experience.

This initiative exists to provide opportunities for working groups/task forces in the future.

Allows annual professional development for NCAA Division IlI staff.




* The $5 million event cancellation insurance protects the budget in case of a catastrophic event that would reduce or eliminate, for one year, the division's share of media rights revenue.
** Intentionally overspending the operating budget by approximately $2.2 million to reduce the excess above and beyond the mandated reserve.

*** Spending an additional $4 million in supplemental spend (livestreaming preliminary rounds of team championships, mental health training, ESPN+ production, and grants to assist
athletic trainers) to reduce the excess above and beyond the mandated reserve.
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History of the Division Il Strategic Plan
and
Budget Policies



History

The original Division III strategic plan was unveiled in 1998 as the division embarked on its new federated structure. The Division IIl Management
Council Strategic Planning Subcommittee developed the framework for the plan with broad participation of the Presidents Council, Division III and
Association-wide committee structure, and the Division III membership. The 2004 version of the Division III Strategic Plan was developed by a
joint subcommittee of the Management and Presidents Councils consistent with the Association-wide Strategic Plan adopted by the NCAA Executive
Committee in April 2004. The 2004 plan contained many of the existing initiatives and priorities to ensure that the programs and results remain
consistent with Division III objectives. However, significant changes occurred as the 2005 and 2006 plans linked the relationship to the Division III
philosophy with each Association-wide goal and outlined a series of outcome measures for each goal. Another significant change occurred in 2006-
07 as the Division III Strategic Initiatives Grant Program resources were funneled directly to Division III Conferences and the Association of
Independents. With this change, many strategic initiatives previously administered at the NCAA national office moved to the local control of
conferences and institutions. The localized program encourages collaboration and involvement of all Division III constituent group representatives
in the planning, decision-making and accountability of programming and funding to achieve the goals established in the Division's Strategic Plan.
Presidential oversight and accountability with the process and budget allocations, consistent with the legislated leadership role of presidents within
conference governance, is paramount.

o In 2008-09, the strategic plan underwent a format change to create a forward-looking document that highlights the goals and expectations of a

Obudget biennium. Much of the reporting done in previous plans was moved into a Division III Annual Report, and standard committee operations
are now reflected in each committee's policy and procedure guide (available on each committee's home page on ncaa.org). The plan clearly
articulates the division's funding priorities, and explains when an initiative is funded by Division III, and when it is funded by a broader Association-
wide budget. The plan also includes an appendix to show the philosophical or constitutional justification for all programs funded with Division III
dollars.

In 2009-10, the plan was updated to highlight the division’s near-term strategic priorities. Most 2009-10 priorities resulted from a series of
presidentially authored white papers on membership growth published in September 2008. For 2010-12, the plan was updated based on the
Division’s release of a Strategic Positioning Platform, and clearly defined the near- and medium-term goals the division needed to accomplish to be
successful in embodying the platform.

For 2012-15, the plan was updated to reflect the Association’s move to a three-year budget cycle.

After the 2012-15 budget cycle, the plan returned to a two-year budget cycle and emphasizes budget accountability and management.



With the start of the budget cycle in 2021, the Councils approved a one-time, three-year budget cycle (2021-24) to align with the current CBS/Turner
broadcast agreement that ends in 2023-24. In FY25, the division will return to its two-year budget cycle as well as adjust its mandated reserve
policy from 50% of the annual revenue to a flat 15 million annually in addition to a five million event cancellation insurance policy.

In 2022, the Strategic Planning and Finance Committee recommended a new format for the strategic plan that better reflects the division’s
commitment to the student-athlete experience.

Division III Budget Policies

The Division will maintain the following budget policies. SPFC must recommend, with final approval from the Management and Presidents Councils,
to change the policies.

o The division will have a two-year budget cycle unless a specific request by SPFC to alter.
o The budget will reflect the annual spend on championships and the Enrichment Fund with a priority on enhancing the student-athlete
experience (approximately 80% of the budget annually will fund the division’s 28 national championships).
o Only consider new budget enhancements in the last year of a current budget cycle unless SPFC determines there is extenuating
circumstances.
Ole Annual mandated reserve that is 50% of the annual revenue through FY24. In FY25, the mandated reserve moved to a flat $15 million.
. Annually evaluate the need to purchase $5 million in event cancellation insurance.

Division III Budget Initiatives (in priority order)
a. Contractual obligations.
b. Championships.

D Bracketing.
)] Per diem allotment.
3 Experience funding.

(a) Game operations (e.g., travel, officials, web streams, marketing, etc.).
(b) Student-athlete experience (e.g., trophies, mementos, banquets, etc.).

C. Conference strategic initiatives grant.
Diversity grants.
e. Enrichment Fund programs.



Athletic Trainer Recruitment and Retention

This report highlights the
recommendations of the Division III
Athletic Technology Working Group,
which examined how technology can
enhance efficiency, communication,
and data use across Division III
governance and operations. [t
provides key findings and strategies
to support future improvements in
technology-driven decision-making.

Communication Best Practices

A Guide for Chancellors, Presidents and Commissioners

The guide outlines best practices
for college and conference
leaders, particularly presidents/
chancellors and commissioners.
To improve communication,
clarify governance roles, and

support informed decision-making
in the NCAA Daivision III space.
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Dmm Division III Commissioners Association

\V The Division III Cominissioners Association (DIIICA) serves as a collaborative
leadership body dedicated to advancing the interests of student-athletes and the
broader Division III community. The association takes an active role in
addressing key 1ssues that shape the division, fostering shared learning, collective
action, and the development of impactful initiatives.

D3CA Executive Committee

Naine Position Confterence
Keri Alexander Luchowski President North Coast Athletic Conference
Corey Borchardt Vice President Upper Midwest Athletic Conference
Jennifer Dubow Past-President Southern California Intercollegiate Athletic Conference
Brad Bankston Member Old Dominion Athletic Conference
Katie Boldvich Member Landmark Conference
Dan McKane Member Minnesota Intercollegiate Athletic Conference
Sarah Otey Member University Athletic Association
Chris Roekle Member Coast-To-Coast Athletic Conference

In order to maximize its impact and productivity, the DIIICA has several active sub-committees including
Awards, Assessment, Championships, Conference Grant, Governance and Officiating. Conference assistant
directors and athletics communications directors have also become very active and meet every other year with
the DIIICA. The organization also works very closely with the NCAA leadership in addition to several other
affiliated organizations such as NACDA, NADIIIAA, Women Leaders in College Sports and the Division III
Independents. This broad-based approach allows all memberships to work in concert to improve
communications and ultimately enhance the service to student-athletes in their journey to “Discover, Develop,
and Dedicate.”

DIIICA Dennis Collins Award:

Created in 2019 to honor the legacy of Collins who served as president of the DIIICA, who he helped form in
1989. He was the first Executive Director of the North Coast Athletic Conference and served from 1984 until
his passing in 2009. There was no recipient for the 2024-2025 academic year.

DIIICA Daniel T. Meritorious Service Award:

Awarded annually to an individual, who, over time, has made significant and substantial contributions to
Division III athletics consistent with the purposes of the Division III Coimnissioners Association. Candidates
shall be a current or former conference or institutional representative, including, but not limited to, conference
executives, athletics administrators, faculty athletics representatives and academic administrators. In 2024, the
honor was given to Anne Bready King, Russell Sage College.
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Gameday the DIII Way

The NCAA Division Il Sportsmanship Initiative, known as Gameday the DIii Way, supports
campus administrators, coaches, and student-athletes in creating athletics environments that reflect
the core values of Division Ill. Through training materials, implementation guides, and campus
engagement resources, the initiative helps institutions promote respect, integrity, and leadership
among all participants and fans. It also encourages collaboration across athletics and student affairs
to ensure that competition remains an extension of the educational experience.

I THE I

De-escalation Techniques: Promoting Peaceful Resolution

Division III has launched a new e-learning course to

help coaches, administrators, and game day staff
promote respect and manage conflict at athletic
events. Through real-life scenarios, participants will
learn practical de-escalation strategies to handle tense
situations and encourage positive interactions.

How to access:

1. Login to NCAA My Apps using your email and password.
2. Click the “NCAA Learning Portal” tile.

3. In the search bar, type “De-escalation Techniques: Promoting Peaceful
Resolution.”

4. Click Start Learning Now to begin the course.
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NCAA DIVISION Il INSTITUTIONAL PERFORMANCE PROGRAM

IPP DATA MANAGEMENT SYSTEM

What is the IPP data management system?

» The IPP data management system consolidates data currently being submitted by Division IlI
institutions into a more user-friendly format with reporting functionality.

» |IPP provides leaders better visibility into their institutional data.

» The goal: to facilitate better informed decisions and strategic planning on campus.

How can IPP help me?

ACADEMICS: Review graduation rates data, including trends by gender, race /
ethnicity and sport.

STUDENTS: View the data of your student-athletes and compare their characteristics
with those at peer institutions; view how your student-athletes compare with your
entire undergraduate population in regard to gender and reported ethnicity/racial
groups; compare sports sponsorship with peer institutions.

LEADERSHIP: See breakdown of assistant and head coaches and administrators by
gender, sport and race/ethnicity and compare their characteristics with peer groups
and your conference.

FINANCIAL: View how expenses are trending; research compensation data for head
and assistant coaches and administrators to compare against peer groups; and better
understand the expense implications of adding a sport(s) to your athletics program.

Why should | use IPP?

» No extra work on your end. The data you annually submit to the NCAA is already in the
system.

» Secured, powerful platform provides information you can rely on.
» Peer comparison feature lets you compare your school, privately, in all data categories to

existing peers (for example, conference and all Division IIl) and to other peer groups of your
own choosing.




LGBTQ Nondiscrimination Policy Guide

This guide offers Division 111
institutions and conferences a
template and toolkit for creating
inclusive, LGBTQ-friendly athletics
policies that align with broader
nondiscrimination commitments. It
includes sample policy language,
questions to evaluate current
practices, and guidance on fostering
environments where all participants
feel safe, respected, and valued.

Five Ways to Have an LGBTQ-Inclusive
Athletics Department

The NCAA’s Five Ways to Have an
LGBTQ-Inclusive Athletics
Department resource offers practical
strategies for creating welcoming and
equitable athletics environments. It
provides guidance for administrators
and coaches on fostering inclusion
through policy development,
education, and day-to-day leadership
practices that support all student-
athletes.
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IMPROVE THE MENTAL WELLBEING
OF STUDENT-ATHLETES WITH MHFA

Mental Health FIRST AID

from NATIONAL COUNCIL FOR MENTAL WELLBEING

As an NCAAP® head coach or athletic trainer, you're a trusted figure in the lives of your student-athletes. You have the power to make a
difference during practice, competition and in your student-athlete’s mental wellbeing journey. That’s why the NCAA engaged the National
Council for Mental Wellbeing to provide Division |l head coaches and athletic trainers with fully funded Mental Health First Aid

(MHFA) training.

Mental health affects performance

(13 (o

9.2 MILLION
U.S. adults ages 18-25

. young adults ages 18 to 25
ex.perlenced.a mental experienced a substance
iliness during the

use disorder in the
COVID-19 pandemic.

past year.
(Source: NAMI) (Source: SAMHSA

Over

50%

of coaches reported feeling
inadequately prepared to

help student-athletes with
mental health concerns.

[ ( Over

80%

of coaches said they spend
more time on supporting
student-athletes’ mental
health, as it is their

(Source: NCAA) top concern.
(Source: NCAA)

The mental health and substance use challenges student-athletes face are real and often go unnoticed until they reach a breaking
point. In your role, you're in a unique position to notice these challenges early and help prevent them from escalating. Whether you're
observing performance issues, changes in behavior or personal struggles, your intervention could be life changing.

What is MHFA?

MHFA’s interactive, evidence-based training provides the skills
you need to support student-athletes through mental health
challenges, reduce stigma and promote a healthy, positive team
environment. In the MHFA for Higher Education course, you and

your staff will learn how to:

® Recognize common signs and symptoms of mental health
and substance use challenges.

Respond with the five-step MHFA Action Plan (ALGEE).
Interact with a person in crisis.

Connect athletes with the help they need.

Take care of your own mental wellbeing through
self-care.

>> Secure your MHFA training today!

/

Who qualifies for the funded training?

Up to 30 individuals at each NCAA Division Il active member
institution with a specific focus on:

®» Head coaches

@ Athletic trainers

Course details

Staff will attend a 7.5 hour, in-person training session with expert
Instructors on your school’s campus. Upon completion, they will be
certified in MHFA for Higher Education!

Sources:

NAMI: https://www.namiorg/about-mental-illness/mental-health-by-the-numbers/

SAMHSA: https://www.samhsa.gov/data/report/2023-nsduh-detailed-tables

NCAA: https;//ncaaorg.s3.amazonaws.com/research/other/2020/2022RES_NCAA-_
SA-Well-BeingSurvey PPT.pdf

NCAA: https;//www.ncaa.org/sports/2023/1/25/ncaa-coach-well-being-study.aspx

Be the difference in the lives of your student-athletes. To schedule a fully funded MHFA for Higher Education training for your NCAA

Division Il Athletics staff, please visit MHFA.org/NCAA to learn more and complete an inquiry form.




The Diverse Workforce

Recruitment and Retention Basics for Division III Athletics Departments

This guide provides best practices
to help Division III athletics
departments recruit, hire, and
retain diverse and inclusive staff.
[t offers practical steps for each
stage of the hiring process, from
preparation and selection to
onboarding and long-term
retention, supporting equity and
inclusion across campus athletics.

TheHighly Engaged FAR

Recommendations for the Campus, the Conference, and the FAR

This guide provides practical
strategies for Faculty Athletics
Representatives (FARs) to
strengthen their engagement within
Division III. It highlights ways
FARs can better support student-
athletes, collaborate across campus
and conferences, and contribute to
NCAA governance. The booklet
also outlines best practices for
institutions to foster a well-
supported and highly engaged FAR
role.
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J WOMEN
o/ LEADERS
IN SPORTS

THE PATH TO IMPACT:

Transformative Leadership Experiences

Women Leaders delivers immersive, integrated training to
support women at every stage of their career.

Built on five pillars:

Performance | Presence | Influence | Mindset | Career Strategy

o §

LEADERSHIP
SUMMIT

IN PARTNERSHIP WITH

hducing

ACCELERATOR

SUMMIT

Entry Level

Created for women at the
entry level, the On the
Rise Summit (previously
Women's Leadership
Symposium / WLS), is a 2-
day virtual event that will
equip you up with the
fundamentals you need to
succeed.

Take a look at the 2025
Featured Speakers and
Program Topics here!

Early to Mid-Level

The Durham Sports
Commission and Women
Leaders in Sports have
collaborated on the
Emerging Women in Sports
Leadership Summit.
Developed for women at the
early to mid-level phases of
their careers with up to seven
years of experience, this is an
opportunity to learn from
industry professionals,
exchange leadership insights
and build a powerful network
that will extend beyond the
event.

Take a look at the 2026
Featured Speakers and 2025
Program topics here!

Senior Level

IThe Accelerator Summit,
supported by NCAA_ and
Learfield, is designed for
senior level leaders. The
program will support you
during a pivotal phase of
your career when elevated
strategic thinking
becomes critical to
success. management

Take a look at the 2025
Speakers and 2025
Program topics here!
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https://www.womenleadersinsports.org/leadership-experiences/ontherise
https://www.learfield.com/
https://www.learfield.com/
https://www.womenleadersinsports.org/leadership-experiences/accelerator-summit
https://www.womenleadersinsports.org/leadership-experiences/accelerator-summit
https://www.womenleadersinsports.org/leadership-experiences/emergingleaders

JWOMEN
o/ LEADERS

IN SPORTS
OUR NETWORK RESOURCES EVENTS
A diverse, supportive and Curated, actionable tools and Curated, actionable tools
influential community of programs to empower leaders and programs to empower
leaders in their careers and personal leaders in their careers and
growth personal growth

~

What do you get with membership to
Women Leaders in Sports?

v An exclusive member community platform to connect with a national network
of sports leaders representing over 600 brands.

v/ 22 Member Circles covering various topics to promote connection, peer
education, and resource sharing, with over 75 calls hosted annually!

v/ Quarterly Career Catalyst sessions (virtual) that focus on performance
coaching and leadership development.

v/ Roundtable Collective programming provides virtual mentoring experiences
throughout the year with three member-exclusive programs.

v Exclusive access to curated leadership and career strategy resources and an

endorsed network of industry experts and service providers on our Leadership
Hub.

v/ Priority access and preferred pricing to our leadership experiences, national
networking events, and National Convention - which tend to sell out each year
due to limited spots available for all events!



360 Proof

360 Proof is a comprehensive, evidence-based program that helps institutions reduce the
consequences of high-risk alcohol use and enhance collaboration between athletics and
other campus departments focused on student well-being

https:/www.ncaa.org/sports/2022/8/31/360-
proof.aspx
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NCAA Single-Source
Sign-On System
Administrator Guide
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GENERAL DESCRIPTION

What is Single-Source Sign-On?

The NCAA Single-Source Sign-On System (SSO) allows a user to access specific NCAA applications,
forms and programs through a single login. It also provides the membership control over access
privileges to NCAA applications, forms and programs by enabling members to specify which resources a
user needs. The SSO system was developed in response to national office and membership concerns
about data security and to increase ease of accessing NCAA business applications online through one
login and in one centralized location.

How Does a User Access Single-Source Sign-On?

Users of the SSO system must have an individual account (user ID and password) created by the
member’s SSO administrator. Once a user account is established by the member institution’s or
conference’s SSO administrator, the user may access programs made available to them via the “My
Apps” link located on the top right of the homepage of ncaa.org. After logging in, the user will see the
applications for which access privileges have been assigned. No additional login is needed to access the
assigned applications.

NCAA MY APPS OVERVIEW

My Profile

e Provides access to individual users to update their password.

Tabs

o Tabs allow user to maneuver among different screens.

e The current tabs for the tool administrator(s) include: “Users,” “Groups,” “My Apps” and “Help.”
Note: Only administrators have access to “Users” and “Groups” tabs.
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COMMON FEATURES

How to Log In
1. Go to ncaa.org.
2. Click the “My Apps” link found in the upper right hand corner of the page. (see fig. 1)

fig. 1

3. Enter Email and Password (Note: The email must be the email used to set up the account).
(see fig. 2)

4. Click the “Sign in” button. (see fig. 2)

fig. 2

How to Update Passwords

Passwords may be updated either by the user or an SSO administrator.
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Password Update by the User
1. Click the “My Profile” link in the “Welcome” tab. (see fig. 3)

fig. 3

2. Enter the new password in the data fields Password and Password confirmation. (see fig. 4)
3. Click the “Submit” button. (see fig. 4)

fig. 4
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How to Find a Forgotten Password

1. If a password is forgotten, click the “Forgot Password?” link. (see fig. 5)

fig. 5

2. A screen will appear in which to enter the user’'s email address. (see fig. 6)

fig. 6

3. Type the email address used to create the account in the Email field and click the “Reset Password”
button.

An email from nobody@ncaa.org will be sent to the email address entered with a new password.
Note: Users should check their junk email folder if they do not receive an email in their main inbox.
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How to Log Out of the System

For data security purposes, it is important for users to log out of the NCAA My Apps/SSO system when all
work is complete. Note: Closing a specific program does not log a user out of the overall NCAA My
Apps/SSO system.

1. Click the “Log Out” link found under the user’s name on the NCAA My Apps main screen.
(see fig. 7)

fig. 7

Tabs

e Tabs allow the user to maneuver among different screens.
e The current tabs for administrators include: “Users,” “Groups,” “My Applications” and “Help.”

e Only administrators will see the “Users” and “Groups” tabs.
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MANAGEMENT AND MAINTENANCE

Access Levels

Users and Groups are used to define the applications available and the level of access for each user.

There are different levels of access based on the program or application. Some NCAA applications
require a Yes or No while others require Full Access, Update Only, Read Only and None. Still others
allow full access to the application simply by being selected. More complete descriptions of these access
levels are defined within the Groups Administration and Users Administration areas.

Groups Administration

The “Groups” tab is found at the top of the page. (see fig. 8) SSO administrators should consider using
the groups function when establishing accounts for like users with similar responsibilities.

fig. 8

When setting up a group, there are a few things to remember:

e Setting up groups is NOT required. Users can be given access and privileges individually and do not
have to be assigned to a group.
e By selecting the “Groups” tab the system will display all groups created by the administrator.

e The SSO administrators are the only users that have access to the “Groups” tab and its functions.
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How to Create a Group
1. Click the “Groups” tab in the navigation bar.

2. Alist of groups created by the SSO administrator appears. (Note: Administrators who are just starting
to create groups may not see any groups in the list.)

3. Click the “Create a New Group” link found on the left side of the page.
4. Enter a Name for the group (required) and a brief description.
5. Click the “Create Group” button.

6. Click the drop-down arrow to see the available applications.

7. Highlight the application to be added to the group via the drop-down menu.
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8. Click the “Add Application Access” button to add the application to the group.

9. Click the name of the application to define the roles and privileges and access types for each
application. The access options are different depending on the application. Generally, the access
options are Yes or No. Others use differing levels of access including: Full Access, Update Only,
Read Only and None.

a.

The Yes option provides a user complete access to that program or area of
the program and allows that user to add, edit, save and delete information.

The No option would not provide a user any access to that program or area
of the program.

The Full Access option provides a user complete access to that area of the
program and allows the user to add, edit, save and delete information.

The Update Only option allows the user the ability to add, edit and save
information.

The Read Only option allows a user to view information on the screen but
restricts the user from adding, deleting or saving information.
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f. The None option causes that screen or area of the program not to be
available to a user.

Example
Users assigned to the group in the example above would have access to the Compliance Assistant

program and the Legislative Services Database for the Internet (LSDB/ ). They would all be assigned the
same privileges and access levels as described by the administrator within each application.
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How to Delete an Application from the Group
1. Click the name of the application in the group to be deleted.
2. Click the “Remove access to this application” link.

3. Click the “OK” button, indicating that you “are sure you want to remove access to this application.”

How to Delete a Group from the List

1. Hover to the left of the name of the group to be deleted.

2. When the trash can icon appears, click the icon to delete the group.

3. Click the “OK” button, indicating that you “are sure you want to remove this group.”

Note: If users were assigned to the deleted group, they no longer will have the access the group
provided.

How to Add a Group to a User’s Profile
Click the “Users” tab in the tool bar.

Click the appropriate user’'s name in the list.

Click the drop-down arrow to see the available groups.

Highlight the group to which the user should be assigned.

o > w0 bd =

Click the “Add Group” button. The user will be granted access and privileges to the programs that
were assigned to this group in the Groups Administration section.
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How to Delete a Group from a User’s Profile

1
2.
3.
4

Click the “Users” tab in the tool bar.
Click the appropriate user’'s name in the list.
Click the name of the group to be removed from the user’s profile.

After the Group is expanded, the user may be removed from the group by selecting the “Remove
Group” link.

Click the “OK?” button, indicating that you “are sure you want to remove this group.”
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USERS ADMINISTRATION

e The “Users” tab is found at the top of the page.

e By selecting the “Users” tab, the system will display all currently active users.

e |tis recommended that two (or more) people on campus be selected to administer the SSO system.
e The SSO administrators are responsible for assigning access and privileges to users on campus.

e Users are directed to the SSO administrators with questions and concerns about the access and
privilege assignments.

e The SSO administrators and application administrators are the only users that have access to the
“Users” tab and its functions.

e Unless otherwise stated, NCAA applications (e.g., Requests/Self-Reports Online, Compliance
Assistant, etc.) were designed and are intended for use by NCAA members. The NCAA provides
administrators the ability to determine and assign access to NCAA applications through SSO at
prescribed access levels. Administrators should take care to protect data by providing only the access
levels needed for each individual that has access to the system. Administrators are ultimately
responsible for any access to information that is provided to an unintended user.

How to Add a User to the List
1. Click the “Users” tab in the tool bar.

2. Alist of users created by the SSO administrator appears. (Note: New members will include
administrators established by the national office.)

Click the “Create New User” link found on the left side of the page.
4. Complete the new user’s profile information.

The Email, First name, Last name, Password and Active fields are required. Other fields are available
for the administrator’s convenience (e.g., title, department, phone number).

a. To make a user an administrator of the SSO system, which allows the user
to create user accounts and assign account privileges, select “Yes” from the
drop-down for the field labeled “Administrator.” The users marked as an
Administrator can be identified in the user list screen with a “true” in the
“Administrator?” column.

b. Two email notifications are sent to the new user created when the check
box labeled “Send email notification of new account” is selected.

77



Account username email:
You have been setup with an NCAA Business Applications Member Access
Account by <%= @admin_user %>. Your username is <%= @user.email %>.

Account password email:

You have been setup with an NCAA Business Applications Member Access
Account by <%= @admin_user %>. Your password is <%=
@user.plain_password %>.

Note: Users have the ability to change their password (see the Password
section of this user guide).

6. Click the “Create User” button to save the new user information.

How to Add Access to a Specific Application

1.

2.
3.
4
5

Click the “Users” tab in the tool bar.

Click the appropriate user’'s name in the list.

Click the drop-down arrow in the “Access To” tool bar to see the available applications.
Highlight the application to which the user should have access.

Click the “Add Application Access” button.
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6. Once the application appears under the “Access To” tool bar, assign appropriate roles and privileges.

a. To assign the role of Application Administrator, click the check box which
allows the user to assign other users and privileges to that specific program.
Note: An Application Administrator does not have access to create a group.

b. Assign appropriate privileges to users, to allow or restrict access to perform
their specified job functions. Generally, the access options are Group
Default or None, Yes or No. Others use differing levels of access including:
Full Access, Update Only, Read Only and None.

The Group Default or None option provides a user the access level
allowed by the group the user is assigned to, or no access if the user is not
assigned to a group that provides any access.

1) The Yes option provides a user complete access to that program or
area of the program and allows that user to add, edit, save and
delete information.

2) The No option would not provide a user any access to that area of
the program.

3) The Full Access option provides a user complete access to that
area of the program and allows the user to add, edit, save and delete
information.

4) The Update Only option allows the user the ability to add, edit and
save information.
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5) The Read Only option allows a user to view information on the
screen but restricts the user from adding, deleting or saving
information.

6) The None option causes that screen or area of the program not to be
available to a user.

How to Change Assigned Access and Privileges for a Specific User
Click the “Users” tab in the tool bar.

Click the appropriate user’'s name in the list.

Click the name of the application for which access or privileges needs to be adjusted.

Select the drop-down arrow next to the access levels to see the available levels to be assigned.

o > b=

Highlight and click the appropriate access level for the user for each function.

a. Access assigned at the individual level will be more restrictive than access
provided at the group level. For example, if Full Access is granted at the
group level, but Read Only is granted for the same function at the user
level, the user will have Read Only access.

Note: There is no save button or confirmation message when changing
access levels. As the user makes a selection the level is changed.

How to Delete Access to a Particular Application
1. Click the “Users” tab in the tool bar.

2. Select the appropriate user’'s name from the list.

3. Click the name of the application to be removed from the user profile.
4.

After the program has expanded, the user may remove the application by selecting the “Remove
access to this application” link.

5. Click the “OK” button, indicating that you are sure “you want to remove access to this application.”
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How to Edit User Profile Information
1. Click the “Users” tab in the tool bar.
2. Select the appropriate user’'s name from the list.

3. Click the “Edit User” link for access to the previously saved profile information.

4. Make the necessary edits to the user’s profile.
5. Click the “Update User” button.

How to Remove a User from the Active Users List
1. Hover to the left of the name of the user to be removed from the list.

2. When the trash can icon appears, click the icon to remove the user from the list.
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3. Click the “OK” button, indicating you “are sure you want to deactivate this user” or select “No” from
the “Active” drop-down box in the User profile area.

This action removes the user from the active user list and marks the user as inactive. Administrators
should promptly deactivate those users that have separated from employment to safeguard against
access to information by an unintended user.
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ADDITIONAL INFORMATION

System Security

The system security, or authentication, that takes place when a user logs into the system is designed for
security purposes. User information is not to be shared. Users have been given appropriate access levels
and privileges by the administrators of the system. It is important to note that users should understand the
importance of logging out of the authentication system to protect the integrity of all NCAA business
applications, forms and programs using the SSO system.

Unless otherwise stated, NCAA applications (e.g., Requests/Self-Reports Online, Compliance Assistant,
etc.) were designed and are intended for use by NCAA members. The NCAA provides administrators the
ability to determine and assign access to NCAA applications through SSO at prescribed access levels.
Administrators should take care to protect data by providing only the access levels needed for each
individual that has access to the system. Administrators are ultimately responsible for any access to
information that is provided to an unintended user.

Help

Additional support and assistance can be reached at webhelpdesk@ncaa.org.

APPENDIX

Single-Source Sign-On System — The system in which a user is able to log in for access to all NCAA
business applications, forms and programs necessary to perform the user’s job functions.

NCAA Applications Account Maintenance Tool — The tool used by the membership to assign NCAA
applications, forms and programs access and privileges to users and groups at appropriate levels.

My Apps Link — The link located on the top right of the homepage of ncaa.org that provides direct access
to the login for NCAA business applications through the NCAA Applications Account Maintenance Tool.

Single-Source Sign-On Administrator — The person(s) designated by the institution to manage the
users and group functions at the membership level.

Application Administrator — The person(s) designated by the SSO administrator to manage the users
assigned to a specific application.
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Fall Sports

A Closer Look at the New
Playing Season Model

@000

Cross Field Soccer Women’s Men’s Water
Country Hockey Volleyball Polo
OVERALL STRUCTURE

Start and end date during the fall + 24 days during the spring

FALL TRADITIONAL SEGMENT

Existing 16-unit practice formula 4 NCAA selections
(USING THE FIRST PERMISSIBLE CONTEST DATE)

SPRING NONTRADITIONAL SEGMENT

First class date after Jan. 1 —) 5 weekdays before spring finals
24 DAYS, INCLUDING ONE DATE OF COMPETITION. NO MORE THAN 4 DAYS PER WEEK.

DO YOU HAVE FOOTBALL?

2023-11 did not change anything about the football playing season, but NC-2024-2 DID!
Now, to be consistent with other fall sports, football must also wrap up its spring period
at least 5 weekdays before spring finals.

NCAA SELECTIONS

Sport 2023-24 2024-25 2025-26

Cross Country Nov. 12 Nov. 17 Nov. 16
Field Hockey Nov. 5 Nov. 10 Nov. 9
Soccer Nov. 5 Nov.10 Nov. 9
Women'’s Volleyball Nov. 12 Nov. 17 Nov. 16
Men’s Water Polo Nov.19 Nov. 24 Nov. 23
Nsc’:‘xté; :‘hp‘?z;‘]::ip Nov. 12 Nov. 17 Nov. 16




“A DAY” OR “NOT A DAY”
A DAY NOT A DAY

Any athletically related activities (Bylaw «
17.02.1.1) by any members of a team

Meetings, like those listed in Bylaw
17.02.1.1.1.1

Fundraising, as outlined in Bylaw
17.02.1.1.1.2

Observing activities, such as those in Bylaw
17.02.11.1.3

Voluntary strength and conditioning
activities, like the ones in Bylaw 17.02.1.1.1.4

Coach interacting with a student-athlete’s “
social media post about voluntary workouts

Voluntary leadership programming, as
defined in Bylaw 17.02.1.1.1.5

NEAIIAL

Team building or team bonding activities J

OUTSIDE COMPETITION?
Student-athletes cannot compete on an outside team from Start —) Finish

of the traditional segment.

DAYS OFF?

Still required at least once per 7-day period.
Plus: Multisport SAs still need one full day off per 7-day period.

WHAT ABOUT ...

Preparation for, and participation in, NCAA championships ... or in a non-NCAA season-ending
championship like ECAC’s?
Permissible outside of the declared season. See Bylaw 17.1.3.

A team’s annual contest exemptions?
No change there! More details in Bylaw 17.1.4.5.

Preparation for, and participation in, a foreign tour?
Foreign tours are still separate from the declared season. Head to Bylaw 17.31.

HAVE MORE QUESTIONS?
Contact the Division Ill AMA Staff Through RSRO.
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Division Il Foothall Updates

2022 changes to contact and equipment use timelines

PRESEASON

First Practice First Contest
Acclimatization period 6 days.
Number of full equipment practices Limit to 8 days of full equipment practices

in the preseason (including during the
acclimatization period).

Full contact practices Only on days with full equipment; no more
than two consecutive days.

Time of contact (full & thud) No more than 75 minutes (per player) for
any practice.

REGULAR SEASON
First Contest NCAA Championship

Number of practices with full equipment | No more than two full equipment practices
per week of the regular season.

No more than three full equipment practices
during a bye week of the regular season.

SPRING SEASON

16 days over 5 weeks

Use of helmets May be used every day.

Use of shoulder pads May be used on 4 of the days, but not
before the 5th day.

Use of practice equipment May use equipment to teach blocking

(e.g., tackling dummies, sleds, etc.) and tackling on the 4 shoulder pad days.

Remaining 12 days - no equipment.

Contact On the four helmet and shoulder pad days:

May have 1-on-1 limited contact for instruc-
tional purposes, but no blocking/tackling to
the ground. Remaining 12 days - no contact.

Defining: Contact

Full contact is any contact that involves tackling to the ground. Thud contact is

contact that occurs at competitive speed but remains above the waist, and players
stay on their feet. Teams may only engage in full contact during full padded practices.
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COUNTING:
Preseason Scrimmages,
Exhibitions or Joint Practices

Each preseason, a team is permitted up to two scrimmages,
exhibitions or joint practices. A scrimmage, exhibition or joint
practice counts as one of the eight allowable full padded
practices during the preseason. Also, while these activities
would count when considering no more than two consecutive
days of full contact, they are not subject to the 75-minute
contact limitations.

Defining: Limited Skill Instruction

Limited skill instruction does not involve student-athletes
having contact with one another. While the hand shield
legislation allows student-athletes to have contact with
the shield to learn proper blocking techniques, it does not
permit person-to-person contact. Contact beyond this
limited exception is not consistent with the legislation.

b

« "1 Division ||

=) DISCOVER | DEVELS
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BREAKING DOWN:
The Spring Season

Helmet-Only Days

May engage in conditioning and strength training sessions and
limited skill instruction but contact is not permitted, except with
a hand shield.

Examples of impermissible activities:
- A defensive player attempts to re-route the receiver by putting
hands on the receiver.

- Offensive players attempt to “pick” defensive players to get
open, resulting in defensive players running into each other.
This would be considered a likely result of the drill asitis an
intended consequence.

« A defensive lineman puts his hands on the chest or shoulder of
an offensive lineman in an attempt to rush the passer.

« An offensive lineman puts his hands on a defensive player in an
attempt to block the defensive player.

« Striking a student-athlete with a hand shield.

Helmet and Shoulder Pad Days

On the four days in which student-athletes may wear helmets
and shoulder pads, limited contact is allowed provided it is in-
structionally focused as opposed to competitively focused.

Permissible activities:
» Limited contact is allowed when teaching individual
blocking techniques.

» May use tackling bags, tackling sled, blocking sled, hand shields,
tackling rings and other similar type instructional equipment.

» Student-athletes may participate in 1v. 1 instructional
blocking drills.

» Student-athletes may ‘walk-through’ combination blocking
drills, inside run drills, blitz pick-up and other similar type drills
that involve multiple participants. These drills should not result
in contact if conducted above a walk-through speed.

Impermissible activities:
» May not tackle to the ground.

« Limited contact is not allowed in the context of 11 v. 11 or other
similar type contest simulations.

» Limited contact is not allowed as part of combination blocking
drills, inside run drills, blitz pick-up and other similar type drills
that involve multiple participants.

« A “Spring Game” is not permitted.




Period Sports

A Closer Look at the New
Playing Season Model

0So

Golf Rowing Tennis

OVERALL STRUCTURE
114 days

PRACTICE AND COMPETITION DURING FALL PERIOD

Existing 16-unit practice formula 4 5 weekdays before fall finals
(USING THE FIRST PERMISSIBLE CONTEST DATE)

PRACTICE AND COMPETITION SPRING PERIOD
Jan. 15 q NCAA selections

FIRST COMPETITION DURING THE FALL PERIOD?

Golf and Tennis: Sept. 1 (or the preceding Friday if Sept. 1is a Saturday, Sunday or Monday) or the
first day of classes - whichever is earlier.

Rowing: Sept. 7 or the first day of classes - whichever is earlier.

NCAA SELECTIONS

Sport 2023-24 2024-25 2025-26
Men’s Golf May 6 May 12 May 4
Women’s Golf May 13 May 5 May 11
Rowing May 13 May 12 May 11
Tennis May 6 May 5 May 4
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“A DAY” OR “NOT A DAY”
A DAY NOT A DAY

Any athletically related activities (Bylaw J
17.02.1.1) by any members of a team

Meetings, like those listed in Bylaw
17.02.1.1.1.1

Fundraising, as outlined in Bylaw
17.02.14.1.1.2

Observing activities, such as those in Bylaw
17.02.1.1.1.3

Voluntary strength and conditioning
activities, like the ones in Bylaw 17.02.1.1.1.4

Coach interacting with a student-athlete’s V
social media post about voluntary workouts

Voluntary leadership programming, as
defined in Bylaw 17.02.1.1.1.5

A AN ANANEN

Team building or team bonding activities “

OUTSIDE COMPETITION?

Student-athletes cannot compete on an outside team from First practice ﬁ Last practice
in each period.

DAYS OFF?

Still required at least once per 7-day period.
Plus: Multisport SAs still need one full day off per 7-day period.

WHAT ABOUT ...

Preparation for, and participation in, NCAA championships ... or in a non-NCAA season-ending
championship like ECAC’s?
Permissible outside of the declared season and days do not count against 114. See Bylaw 17.1.3.

A team’s annual contest exemptions?
No change there! More details in Bylaw 17.1.4.5.

Preparation for, and participation in, a foreign tour?
Foreign tours are still separate from the declared season. Head to Bylaw 17.31.

HAVE MORE QUESTIONS?
Contact the Division Ill AMA Staff Through RSRO.
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Winter Sports

A Closer Look at the New
Playing Season Model

00000206

Basketball Bowling i Ice Hockey Rifle Skiing Swimming Indoor Track  Wrestling
and Diving and Field

OVERALL STRUCTURE

114 days (OR 144 DAYS FOR INDOOR AND OUTDOOR TRACK AND FIELD).

THE SEASON

Sept. 7%, or the institution’s first day of classes for the fall term —) NCAA selections
WHICHEVER IS EARLIER. *SEE BELOW FOR CERTAIN SPORTS!

Up to 8 days may be used outside of the season.

ABOUT THOSE 8 DAYS

1) Do count toward your 114/144; (2) May not be used before your first day of classes; (3) May
not be used 5 weekdays before an exam period, through the exam period or during summer
vacation; and (4) May not be used more than 3 times during any 7-day period.

And, yes - ice hockey teams may be on ice.

BASKETBALL 2023-11 did not change your start dates for the season. That means ...
B OWLI N G, Basketball Oct. 15
IcE HOOKEY Bowling Oct. 1
3 Ice Hockey 1st Monday in October (off ice); 2nd Monday in October (on ice)
s K I I N G o R Skiing Oct. 15 (thru April 5 or US National Championships, whichever is later)
WRESTLING? Werestling Oct. 10
Sport 2023-24 2024-25 2025-26
Basketball Feb. 25 March 2 March 1
Bowling March 24 March 23 March 22
Fencing Feb.19 Feb. 24 Feb. 23
Men’s Gymnastics April 7 April 8 April 5
Women’s Gymnastics March 25 March 24 March 23
Ice Hockey March 3 March 9 March 8
Indoor Track and Field March 3 March 2 March 8
Rifle Feb. 20 Feb. 25 Feb. 24
Swimming and Diving March 2 March 1 Feb. 28
Wrestling March 3 March 2 March 1
N%T:Cstgﬂgﬁsaﬁp March 3 Sl March 9 March 8




““A DAY” OR “NOT A DAY”
A DAY NOT A DAY

Any athletically related activities (Bylaw 17.02.1.1)
by any members of ateam

Except for swimming and diving and track and field - J
Bylaw 17.1.4.1 remains intact. For those teams: although

student-athletes may have different days off, a team will
only be charged a maximum of 6 days per 7-day period.

Meetings, like those listed in Bylaw 17.02.1.1.1.1

Fundraising, as outlined in Bylaw 17.02.1.1.1.2

Observing activities, such as those in Bylaw
17.02.1.1.1.3

Voluntary strength and conditioning activities,
like the ones in Bylaw 17.02.1.1.1.4

Coach interacting with a student-athlete’s social J
media post about voluntary workouts

Voluntary leadership programming, as defined in
Bylaw 17.02.1.1.1.5

AR ANANANAN

Team building or team bonding activities J

OUTSIDE COMPETITION?

Student-athletes cannot compete on an outside team from  First Contest =3 Last Contest

DAYS OFF?

Still required at least once per 7-day period.
Plus: Multisport SAs still need one full day off per 7-day period.

WHAT ABOUT ...

Preparation for, and participation in, NCAA championships ... or in a non-NCAA season-ending
championship like ECAC’s?

Permissible outside of the declared season and days do not count against 114 days.

See Bylaw 17.1.3.

A team’s annual contest exemptions?
No change there! More details in Bylaw 17.1.4.5.

Preparation for, and participation in, a foreign tour?
Foreign tours are still separate from the declared season. Head to Bylaw 17.31.

HAVE MORE QUESTIONS?
Contact the Division Ill AMA Staff Through RSRO. 92



Spring Sports
A Closer Look at the New
Playing Season Model

600600206

Baseball Softhall Outdoor Track Beach Men’s

and Field Volleyball Volleyball
OVERALL STRUCTURE
Start and end date during the spring + 24 days during the fall

114 DAYS IF YOU SPONSOR ONLY OUTDOOR TRACK AND FIELD

Women’s
Water Polo

FALL NONTRADITIONAL SEGMENT
Sept. 7 or first day of classes —) 5 weekdays before fall finals

(WHICHEVER IS EARLIER)
24 DAYS, INCLUDING ONE DATE OF COMPETITION. NO MORE THAN 4 PER 7-DAY PERIOD.

SPRING TRADITIONAL SEGMENT
15 weeks before NCAA selections NCAA selections

(MAY USE UP TO 12 OF THE 24 DAYS BEFORE THIS DATE)

USING SOME DAYS BEFORE THE SPRING SEASON?

If your team elects to use up to 12 of its 24 days immediately before the start of the spring
segment, those days are not held to the nontraditional segment limitations outlined above.

NCAA SELECTIONS AND 15-WEEK START DATES

Sport 2023-24 15 Weeks 2024-25 15 Weeks 2025-26 15 Weeks
Baseball May 13 Jan. 29 May 12 Jan. 27 May 11 Jan. 26
Lacrosse May 5 Jan. 21 May 4 Jan. 19 May 3 Jan.18
Softball May 13 Jan. 29 May 12 Jan. 27 May 11 Jan. 26
O”::g‘;:l;ick May 19 Feb. 4 May 18 Feb. 2 May 17 Feb. 1
Beach Volleyball April 27 Jan. 13 April 26 Jan. 11 April 25 Jan.10
Men’s Volleyball April 14 Dec. 31 April 13 Dec. 29 April 12 Dec. 28
W. Water Polo April 28 Jan. 14 April 27 Jan.12 April 26 Jan. 11
Sports without

an NCAA May 19 Feb. 4 May 18 Feb. 4 May 17 Feb. 4
Championship o3

* If you sponsor only outdoor track and field




“A DAY” OR “NOT A DAY”
A DAY NOT A DAY

Any athletically related activities (Bylaw “
17.02.1.1) by any members of a team

Meetings, like those listed in Bylaw
17.02.1.1.1.1

Fundraising, as outlined in Bylaw
17.02.1.1.1.2

Observing activities, such as those in Bylaw
17.02.11.1.3

Voluntary strength and conditioning
activities, like the ones in Bylaw 17.02.1.1.1.4

Coach interacting with a student-athlete’s V
social media post about voluntary workouts

Voluntary leadership programming, as
defined in Bylaw 17.02.1.1.1.5

NI

Team building or team bonding activities J

OUTSIDE COMPETITION?

Student-athletes cannot compete on an outside team from Start q Finish
of the traditional segment.

DAYS OFF?

Still required at least once per 7-day period.
Plus: Multisport SAs still need one full day off per 7-day period.

WHAT ABOUT ...

Preparation for, and participation in, NCAA championships ... or in a non-NCAA season-ending
championship like ECAC’s?
Permissible outside of the declared season. See Bylaw 17.1.3.

A team’s annual contest exemptions?
No change there! More details in Bylaw 17.1.4.5.

Preparation for, and participation in, a foreign tour?
Foreign tours are still separate from the declared season. Head to Bylaw 17.31.

HAVE MORE QUESTIONS?
Contact the Division Il AMA Staff Through RSRO.
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DIVISION III FUTURE CHAMPIONSHIP SITES AND DATES 2025-2028

2025-26 202627 2027-28
Selections May 11 May 17 May 15
Regionals May 15-17 May 21-23 May 19-21
Baseball Super Regionals May 22-23 May 28-29 May 26-27
Finals May 29-June 4 June 4-10 June 2-8
Host North Coast Athletic Conference/Greater Cleveland Sports Commission York College (PA)
Location Cleveland, OH York, PA
Selections March 1 Feb, 28 Feb. 27
First/Second Round March 6-7 Mar. 5-6 Mar. 3-4
Men's Sectionals March 13 or 14 Mar. 12-13 Mar. 10-11
Basketball |Finals March 20-21; and April 5 (Indy) Mar. 19 and 21 Mar. 16 and 18
Host Manchester/Visit Fort Wayne Presidents’ Athletic Conference
Location Fort Wayne, IN Pittsburgh, PA
Selections March 1 Feb. 28 Feb. 27
First/Second Round March 6-7 Mar, 5-6 Mar. 3-4
Women's |Sectionals March 13-14 Mar. 12-13 Mar. 10-11
Basketball |[Finals March 12 and 14 Mar. 18 and 20 Mar. 16 and Apr. 1 (Indy)
Host Old Dominion Athletic Conference/City of Salem American Rivers Conf, ODAC
Location Salem, VA Cedar Rapids, IA Salem, VA
Selections Nov. 16 Nov. 15 Nov. 14
Regionals Nov, 15 Nov. 14 Nov, 13
Cross Country |Finals Nov, 22 Nov. 21 Nov. 20
Host Converse College/Spartanburg CVB Carleton College Rose-Hulman Institute of Technology
Location Spartanburg, SC Notthfield, MN Terre Haute, IN
Selections Nov. 9 Nov. 8 Nov. 7
First Round Nov. 12 Nov. 11 Nov, 10
" Second/Third Round Nov, 15-15 Nov. 14-14 Nov, 13-14
Field Hockey ik Nov. 21 and 23 Nov. 20 and 22 Nov. 19 and 21
Host Trinity College (CT) Hobart & William Smith Middlebury
Tocation Hartford, CT' Geneva, NY. Middlebury, VT
Selections Nov.16 Nov. 15 Nov. 14
First Round Nov. 22 Nov. 21 Nov, 20
Second Round Nov, 29 Nov. 28 Nov, 27
Third Round Dec. 6 Dec. 5 Dec. 4
Football  [Quarterfinals Dec, 13 Dec. 12 Dec. 11
Semifinals Dec. 20 Dec. 19 Dec. 18
Finals Jan. 10, 2026 Jan. 9, 2027 or TBD Jan. 8, 2028 or TBD
Host Ohio Athletic Conference/Canton Stark CVB ODAC & City of Salem OAC
Location Canton, OH Salem, VA Canton, OH
Selections May 4 10-May 1-May
Men's Golf Finals May 1215 May 1821 May 9-12
Host Oglethorpe/Greater Orlando Sports Commission Christopher Newport UNLV/Las Vegas Convention and Visitors Authority
Location Howey-in-the-Hills, FL Williamsburg, VA Boulder City, NV
Selections 11-May May 3 May 8
Finals May 19-22 May 11-14 May 16-19
NS Host Claremont-Mudd-Scripps Christopher Newport Williams
Location Palm Desert, CA Williamsburg, VA Williamstown, MA
Selections March 8 March 7 March 5
First Round March 14 March 13 March 11
Men's Ice  |[Quarterfinals March 21 March 20 March 18
Hockey  [Finals March 26 and 28 March 26 and 28 March 23 and 25
Host Utica College TBD WIAC
Location Utica, NY Non-predetermined Middleton, W1
Selections March 8 Mar. 7 March 5
First Round March 11 Mar. 13 March 11
Women's Tce [Quarterfinals March 14 Mar, 20 March 18
Hockey  |Finals March 20 and 22 Mar. 26 and 28 March 24 and 26
Host TBD Plattsburgh State TBD
Location Non-predetermined Plattsburgh, NY Non-predetermined
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DIVISION III FUTURE CHAMPIONSHIP SITES AND DATES 2025-2028

2025-26 202627 2027-28
Selectons May 3 May 9 May 7
First Rounds May 6 May 12 May 10
; Second & Third Rounds May 9-10 May 15-16 May 13-14
Nen¥: [ rerfnals & Semifuals May 16-17 May 22-23 May 20-21
Lacrosse  [finals May 24 May 30 May 28
Host Harvard/Kraft Sports & Entertai it Drexel Harvad,/Kraft Sports & Entertainment
Location Foxborough, MA Philadelphia, PA Foxborough, MA
Selections May 3 May 3 May 7
First Round May 9 May 8 May 13
T Second Round May 10 May 9 May 14
b Regionals May 16-17 May 15-16 May 20-21
Finals May 22 and 24 May 28 and 30 May 26 and 28
Host Babson College Tampa RIT
Location Babson Park, MA Tampa, FL Rochester, NY
Selections May 11 May 10 May 8
A Finals May 29-30 May 28-29 May 26-27
Host University of North Georgia Central Florda
Location Gainesville, GA Sarasota, FL
Selectons Nov. § Nowv. 8 MNow. 7
First/Second Rounds Nowv, 15-16 MNov. 14-15 MNov. 13-14
Rt ans Sectionals Nov, 22-23 Mov. 21-22 Nov. 20-21
Finals Dec. 5 and 7 Dec. 3 and 5 Dec. Zand 5
Host UNLV/Las Vegas Events 0ld Crew Stadium Presidents’ Athletic Conference
Location Las Vegas, NV Columbus, OH Pittsburgh, PA
Selections Nov. 9 Now. 8 Mow. 7
First/Second Rounds Nov. 15-16 Mov. 14-15 Nov. 13-14
Women's |Sectionals Nov. 22-23 Nov. 21-22 Nov. 20-21
Soccer Finals Dec. 4 and 6 Dec. 4 and 6 Dec. 2 and 4
Host UNLV/Las Vegas Events Old Crew Stadium Presidents’ Athletic Conference
Location Las Viegas, NV Columbus, OH Pittsburgh, PA
Selections May 11 May 17 May 15
Regionals May 14-16 May 20-22 May 18-20
il Super Regionals May 22-23 May 27-28 May 25-26
Finals May 28 - June 3 June 3-9 June 1-7
Host 0ld Dominion Athletic Gonference/City of Salem Millikin East Texas Baptist
Location Salem, VA Decatur, IL Marshall, TX
Selections Feb. 26 Feb. 24 Feb. 23
Swinsitog & R?ﬂonﬂs (Diving) Feb. 27-28 Feb. 2627 Feb. 25-26
Diving Finals March 18-21 March 17-20 March 15-18
Host Franklin College/Indiana Sports Corporation ODAC
Location Indianapolis Greensboro, NC
Selectons May 4 G-May 7-May
Men's & First/Second,/ Third Round May 8-10 May 14-16 May 12-14
Women's  |Finals Women: May 18-25; Men: May 19-26 May 24-June 1 May 22-30
Tennis Host University of the South/Chattanooga Sports Commission Claremont MS HRome Sports Commission,/Berry College
Location Chattanooga, TN Claremont, CA Rome, GA
Selections March 8 March 7 March 5
Indoor Track |Finals March 13-14 March 12-13 March 10-11
& Field Host TBD/City of Birmingham ‘Whitworth University / Spokane Sports Commisison Virginia Wesleyan / Virginia Beach Sports Commission
Location Birmingham, AL Spokane, WA Virginia Beach, Virginia
Selections May 17 May 21 May 19
Outdoor Track [Finals May 21-23 May 27-29 May 25-27
& Field Host University of Wisconsin, LaCrosse University of Mount Union/Greater Cleveland Sports Commission Coastal Carolina/Visit Myrtle Beach
Location LaCrosse, WI Geneva, OH Myrtle Beach, SC
Selections April 12 Apr. 11 Apr. 16
R Preliminary Round Aprl 17-18 April 15-17 April 20-22
Volleyball Pinab April 24 and 26 April 23 and 25 April 28 and 30
Host Springfeld College Salisbury University/Wicomico County Tourism SportsPITTSBURGH, Presidents’ Athletic Conf
Location Springfield, MA Salisbury, MD Pittsburgh, PA
Selections MNov. 16 Mov, 15 Nov, 14
- Regionals Nov. 20-22 Nov. 19-21 Nov. 18-20
Women's =
Finals Dec. 3-4 and 6 Dec. 2-3 and 5 Dec. 1-2 and 4
Vollsybal Host Mlincis Wesleyan University SportsPITTSBURGH/Presidents” Athletic Conf Henrico Sports & Entertainment Authority/Randolph-Macon College
Location Bloomington, IL Pittsburgh, PA Glen Allen, VA
Hegionals Feb. 27-Mar. 1 Feb. 26-28 Feb. 25-27
Wrestling Finals Mar. 13-14 Mar. 12-13 Mar. 10-11
Host American Rivers Conference University of Wisconsin, La Crosse Augustana College
Location Cedar Rapids, IA La Crosse, WI Moline, IL




Division III Championships

2025-26 Automatic Qualification

Championship Selection Announcement Notification Due Date
Date
Baseball May 11, 2026 May 10, 2026

Men’s Basketball

March 2, 2026

March 1, 2026

Women’s Basketball

March 2, 2026

March 1, 2026

*Women’s Bowling

March 25, 2026

March 23, 2026

Field Hockey

November 9, 2025

November 9, 2025

Football November 16, 2025 November 15, 2025
Men's Golf May 4, 2026 May 3, 2026
Women's Golf May 11, 2026 May 10, 2026

*Men's Gymnastics

April 7, 2026

April 5, 2026

Men’s Ice Hockey

March 8, 2026

March 7, 2026

Women’s Ice Hockey

March 8, 2026

March 8, 2026

Men’s Lacrosse May 3, 2026 May 3, 2026
Women’s Lacrosse May 4, 2026 May 3, 2026
Women’s Rowing May 11, 2026 May 10, 2026

Men’s Soccer

November 10, 2025

November 9, 2025

Women’s Soccer

November 10, 2025

November 9, 2025

Softball

May 11, 2026

May 10, 2026

Men's Tennis

(Team) May 4, 2026
(Individuals) May 6, 2026

(Team) May 3, 2026
(Individuals) May 3, 2026

Women's Tennis

(Team) May 4, 2026
(Individuals) May 6, 2026

(Team) May 3, 2026
(Individuals) May 3, 2026

Men's Volleyball

April 13, 2026

April 12, 2026

Women's Volleyball

November 16, 2025

November 16, 2025

*Men's Water Polo

November 24, 2025

November 23, 2025

*Women's Water Polo

April 27, 2026

April 26, 2026

*Denotes National Collegiate Championship.

**Note: A conference that cannot meet the notification due date must notify the respective sports
committee of its automatic qualifier no later than 6 p.m. local time of the competition on the
date of selections [per NCAA Bylaw 31.3.3.1-(a)].

99




00l

2025 DIVISION Il COMMISSIONER COMMITTEE SERVICE

Committee Name Division [ll Association-Wide Name Conference
Convention-Planning Subcommittee X Angela Baumann Massachusetts State Collegiate Athletic Conference
Convention-Planning Subcommittee X Keri Alexander Luchowski North Coast Athletic Conference
Interpretations and Legislation Committee X Sarah Otey University Athletic Association
Membership Committee X Chris Roekle Coast-To-Coast Athletic Conference
Membership Committee X Corey Borchardt Upper Midwest Athletic Conference
Men’s Basketball X Dwayne Hanberry Southern Collegiate Athletic Conference
Nominating Committee X Brad Bankston Old Dominion Athletic Conference
Softball Committee X Terry Small New Jersey Athletic Conference
Strategic Planning & Finance Committee X Joseph M. Onderko Presidents' Athletic Conference
Women's Basketball Committee X Rebecca Mullen Atlantic East Conference
Women'’s Tennis Committee X Jennifer Dubow Southern California Intercollegiate Athletic Conference




Division Il Championships Committee

APPENDIX H e 2025-26 DIVISION III AUTOMATIC QUALIFICATION SPORT CHAMPIONSHIP

BERTHS
Tentative allocations pending review of 2024-25 sponsorship.

SPORT BRACKET SIZE Automatic Qualifier At-Large
BASEBALL 64 41 23
M BASKETBALL 64 43 21
W BASKETBALL 64 43 21
FIELD HOCKEY 28 18 10
FOOTBALL 40 28 12
#M GOLF 43 teams 34 9

10 individuals
#W GOLF 34 teams 26 8
6 individuals

M ICE HOCKEY 14 10 4
W ICE HOCKEY 13 7 6
M LACROSSE 40 27 13
W LACROSSE 47 30 17
ROWING 8 4 4
M SOCCER 64 43 21
W SOCCER 64 43 21
SOFTBALL 64 42 22
#M TENNIS 44 teams

32 singles 34 10

16 doubles
#W TENNIS 49 teams

32 singles 38 11

16 doubles
M VOLLEYBALL 21 14 7
W VOLLEYBALL 64 43 21
WRESTLING 210 n/a n/a

Automatic Qualifiers — the number of conferences that meet the automatic qualification requirements.

At-large — The bracket size minus the number of AQs. This would be a national selection based on the NPI.

# Individual/team sports that qualify for automatic qualification selection principles. The AQ access ratio for
individual/team sports is 1:7.0 and the individual participant access for each championship varies.

Notes:

Brackets are based on the previous academic year’s sponsorship numbers (eligible institutions).
Championship berths are based on the current academic year’s sponsorship numbers (eligible institutions).
Bracket size and format (i.e., additional preliminary-round games) may fluctuate based on sport sponsorship
numbers. The team sport access ration is 1:6.0.

At-large berths will maintain a minimum of two berths.

Bracket sizes when applying the 1:6.0 ratio have been truncated down to the nearest whole number (52.7
truncates to 52).

p
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2025-26 NCAA Division X Sport Championship
Preliminary-Round Information and Bid Checklist

Selections

Selections for the 2025-26 NCAA Division X Sport Championship will be announced at Time
Eastern time, Day, Month Date via Platform.

Preliminary-Round Schedule

Opening Round: (day), (Month and date): (start time-end time)

First Round: (day), (Month and date): (start time-end time)
Second Round:  (day), (Month and date): (start time-end time)
Third Round: (day), (Month and date): (start time-end time)
Quarterfinals: (day), (Month and date): (start time-end time)

(day), (Month and date): (start time-end time) or
Semifinals: (day), (Month and date): (start time-end time) (if necessary)
Bid Checklist

The following materials must be submitted by institutions that wish to be considered as hosts for
preliminary-round competition. All materials are due by 5 p.m. Eastern time, Day, Month and
date.

Each of the online forms listed below may be accessed and submitted through the
championships bid portal at https://championships.ncaa.org. The application is now part of My
Apps and new users need to go through their SSO administrator to have it added to their My Apps
account.

To begin the process of submitting a bid, you will need to locate the specific divisional sport
and round in the Championships Available for Bidding section and click on Start Bid.

[ Proposed Budget(s). An online proposed budget must be completed for each round of
competition you wish to host. For those institutions submitting bids for multiple rounds, a
‘copy’ function is available in the system and will allow you to copy the budget or bid for
another round. The appropriate round and date of competition must be indicated on each
budget. Please be sure to include projected ticket sales in the Receipts section.

Note: Due to budget system upgrades, budgets submitted before the 2023-24 academic
year can no longer be copied. Any newly submitted budgets will again be available for
copying for future years/additional rounds. Previous budgets may still be accessed via
the Home tab.
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Free-form fields in the budget templates have been eliminated. Bidders will have to make their
selections from a predetermined menu of options for each category. To assist with determining
the appropriate option, bidders can hover over each option for examples/details.

Please carefully review pages (page #s) of the 2025-26 NCAA Division (div) (gender) (sport)
Prechampionship Manual (linked), before submitting a proposed budget, and make note of the

following for all preliminary-round competition:

e All lodging expenses for officials and site representatives (if needed) must be included in
your budget. Officials’ fees, per diem and travel expenses do not need to be included, nor
do per diem and travel expenses for site representatives — the NCAA will pay those expenses
directly.

e If needed, this space can be used for other pertinent information related to sport-specific
championship budgets (i.e., do not budget for specific equipment; this will be provided by
the NCAA).

Facility Profile. An online facility profile must be completed and/or maintained as necessary
by each institution interested in hosting preliminary-round competition. Information regarding
video board, LED board and/or ribbon boards should be entered via the “Boards/Control
Room” tab of the applicable venue profile.

A facility profile can be maintained and updated on a regular basis. If a facility can host
multiple sports, check the appropriate box(es) under the Sports tab of the facility profile to
provide the information for that facility. Refer to page (page #) of the prechampionship
manual for facility requirements and site selection procedures. Facility information must be
reviewed for completeness and accuracy once a year. Instructions on the process are included
in the bid portal.

Key Contacts. The key contacts for your institution should be entered and/or maintained as
necessary within your profile. Please enter the information for the key personnel associated
with running a championship at your site.

When starting a bid, you will be prompted to enter new key personnel, or edit or confirm your
existing key personnel. In addition, you will be asked to designate individuals who should
receive the various host shipments (e.g., sport equipment, merchandise, awards, etc.). Please
include the proper mailing address for overnight deliveries. P.O. box addresses will not be
accepted.

Personnel who will administer the competition also will be listed and can be edited within the
Profile section of the Championships Bid Portal. When entering individuals in this manner,
information must be entered on both the General tab and the Role/Titles by Sport or Facility
tab.
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Critical Incident Response Team Contact Information. The system automatically will
generate a critical incident response team contact information form based on data entered into
the key contacts form and the new Emergency Numbers tab in the facility profile. If applicable,
site representative information will be added by the championship manager once a site has
been selected for hosting.

Safety and Security Plan. Based on a review of current and future championships competition
venues, discussions with safety and security experts, and their own expertise and knowledge,
the NCAA has established a Safety and Security Advisory Group to develop a compilation of
Best Practices for NCAA Championships, which can be found here. We urge each competition
venue to take these Best Practices into account when developing its safety and security program.

As part of your bid, please submit a safety and security plan for your venue. Your safety and
security plan documents should be uploaded in the Documents tab of the facility profile, under
in the Safety and Security Plan section.

Alcoholic Beverages. All Division I, Division II and National Collegiate championships are
eligible to engage in the sale of beer, wine and prepackaged/premixed beverages (the latter
with alcohol by volume of not greater than 15%), provided certain criteria are met. After
starting a bid in the NCAA Bid Portal, users will be prompted to answer a few questions that
will determine their institution’s eligibility to sell alcoholic beverages at a given venue. If a
school is deemed eligible and is interested in selling permissible alcoholic beverages, it will be
required to complete one of the agreement options that must be signed and uploaded into the
bid portal. Please thoroughly review the Championships Alcohol Sales Policy before
determining and completing the appropriate agreement. A host that indicates it plans to sell
alcohol at its site will see a new “Concessions Reporting” section in the budget. This section
will need to be completed AFTER the conclusion of competition and submitted along with the
actual expenses.

Lodging. The host institution/agency shall negotiate a courtesy hold for the participating
institutions/student-athlete(s). The selected hotel properties shall be within no more than 30
miles of the competition site and be priced at a fair and reasonable market room rate, while
remaining sensitive to daily divisional per diem allowances. The selection of a competition site
may be dependent on availability and quality of rooms for participating institutions/student-
athletes. A letter of intent template is provided by the NCAA for the host to use to confirm the
hold with the hotel(s).

All prospective hosts for non-predetermined sites will be required to identify the hotel
properties they secured for the event via the Hotels tab, along with an upload of signed hotel
agreement(s)/letter(s) of intent.

Liability Insurance. Host institutions must maintain and provide proof of at least $1 million
of general liability insurance on an occurrence form for Bodily Injury and Property Damage,
including Products Liability (including completed-operations coverage), coverage for
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contractual liability, independent contractors, and personal and advertising injury. Coverage
cannot exclude liability arising from athletic participation, spectators, alcohol, or food-borne
illness. The certificate must be submitted to NCAA prior to competition. State institutions
subject to state governing tort laws are permitted to provide proof of limited liability under
state laws instead of general liability coverage. (This is the minimum requirement per NCAA
bylaws).

If applicable, off-campus venues must also maintain and provide a minimum of $1 million in
general liability insurance on an occurrence form for Bodily Injury and Property Damage,
including Products Liability (including completed-operations coverage), coverage for
contractual liability, independent contractors, and personal and advertising injury. Coverage
cannot exclude liability arising from athletic participation, spectators, alcohol, or food-borne
illness. The NCAA must be named as an additional insured.

All insurance must be provided by an insurance company with an A.M. Best Rating of A-, VII
or higher.

Host institutions must provide the national office with the appropriate certificates of insurance
or documentation of self-insurance. This information must be provided via the Certificate of
Insurance link in the bid portal. As this is a new feature in the portal, all prospective hosts must
upload their documentation once. Depending on the coverage, users must subsequently verify
their documentation is still valid, or upload a new certificate once the previous version has
expired.

(1 [Other additional requirement(s)]. If you have any additional sport-specific bid
requirements, they should be added here. If other documents are required, they can be
uploaded in to the Championships Bid and Host portal system.

01 [Other additional requirement(s)]. If you have any additional sport-specific bid
requirements, they should be added here. If other documents are required, they can be
uploaded in to the Championships Bid and Host portal system.

Additional Host Information/Resources

Host Operations Manual. The 2025-26 NCAA Division (div) (gender) (sport) Championship
Host Operations Manual (linked) will assist your institution in all stages of the bidding and

hosting process.

Drug Testing. Drug testing may occur at any round of the championship and the assistance of the
host institution will be a vital part of the testing. You will be notified in advance if the round you
are hosting has been selected for drug testing. Please review the drug testing site coordinator
manual and note that Drug Free Sport International will provide materials to assist in the program.
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Americans with Disabilities Act. The Americans with Disabilities Act requires that public
establishments offer equal access and services to people who are physically and mentally
challenged. The host institution/conference is required to confirm that each facility in which an
NCAA championship or ancillary event occurs is in compliance with the Act by the various facilities
hosting NCAA championship events. The host institution/conference is responsible for determining
if the competition site will be in compliance as of the dates of the championship. If the host
institution/conference becomes aware that a competition site hosting an NCAA championship
event will not be in compliance, it shall immediately notify the NCAA national office staff member
with responsibility for the event in order to discuss the issue.

Statement of Inclusion. The host institution/conference plays a central role in fostering, growing
and preserving an inclusive culture on-site at NCAA championship events. Potential hosts should
review the NCAA statement of inclusion here and prepare to deliver and maintain an environment
that is safe, healthy, and free of discrimination and respects the dignity of all persons.

NCAA Bylaw 31. Please review Bylaw 31 of the NCAA Division (div) Manual as it contains policies
regarding the administration of an NCAA event.

Contact Information. If you have any questions regarding the bid process, please contact the
(championship administrator) at 317-917-XXXX or XXXXXXXXXX(@ncaa.org.

NCAA/XX XX 2025/XXX:xxX
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TIMELINE OF IMPORTANT DATES :
TWO-YEAR RULES PROCESS

WHAT ARE PLAYING RULES? NCAA PLAYING RULES AND
+ Playing rules are what happens on the field, court, pool, pitch, mat, rink, OFFICIATING STAFF
lane, track, slope or range when an opponent and officials are present.
STANLEY BROADEN

* Playing rules are the same for regular-season and championship com-
petition.

INFORMATION GATHERING STAGE - Year One
* During the season, the secretary-rules editor and committee members
compile hot topics (comments , ideas, questions) from coaches, com-
missioners and athletics administrators. A rules survey may be conduct-
ed to determine how the membership feels about certain issues. A rules
proposal may be forwarded to any committee member for consideration.

ANNUAL MEETING - Year One
* The committee meets to discuss and determine rules proposals to im-
prove the game.

COMMENT PERIOD - Year One
* Alist of proposals approved by the committee is sent to coaches and
conference commissioners for feedback. This two-week comment pe-
riod allows the membership to see and respond to the exact language of
the proposals.

PROP APPROVAL - Year One
* The Playing Rules Oversight Panel (PROP) reviews all of the rules-
change proposals the committee approved and all comments from the
membership. PROP’s charge is to review all proposals for financial im-
plications, safety concerns and harm to the image of the game. Items
approved by PROP are incorporated into the rules book.

TWO-YEAR RULES BOOK - Year One
* A complimentary copy of the playing rules book is mailed to head
coaches and conference commissioners. Additional copies of the book
may be ordered or downloaded online at ncaapublications.com or by
calling 888/388-9748.

INFORMATION GATHERING STAGE - Year Two
» During the season, the secretary-rules editor and committee members
compile hot topics. A nontraditional playing season rules survey may be
offered.

ANNUAL MEETING - Year Two

¢ The committee meets to discuss item for future consideration and educa-
tional opportunities. The committee submits a report to PROP.
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317-917-6125
sbroaden@ncaa.org
baseball
soccer
water polo

JAY FITZWATER
317-917-6819
jfitzwater@ncaa.org
swimming and diving
track and field/cross country
videos

ASHLEE FOLLIS
317-917-6145
afollis@ncaa.org
softball
men’s wrestling

TY HALPIN
317-917-6136
thalpin@ncaa.org
football
ice hockey

CONNOR LANCASHIRE
317-313-8269
clancashire@ncaa.org
women’s lacrosse
men's lacrosse
RACHEL SEEWALD
317-917-6141
rseewald@ncaa.org
women’s basketball
women’s volleyball

J.D HAMILTON
317-917-6081
jhamilton@ncaa.org
men’s basketball
women’s bowling
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——NDLKLe 202520 DIVISION I SELECLION PRINCIDLES GUIDELINES

SELECTION OF BERTHS
e After the determination of the automatic berths (AQ), the at-large teams will be selected using the NCAA
Power Index (NPI).
¢ There will be no maximum or minimum number of berths from one region.
¢ No conference will receive more than one automatic berth.

SELECTION CRITERIA
At-large teams will be selected using the NCAA Power Index (NPI), the system that houses the division’s statistical
data and objectively applies the selection criteria to the data based on the sport committee’s established weighted
criteria. NPI is a combination of the following: winning percentage; strength of schedule; home-away multiplier;
quality win bonus; and overtime results (when applicable).

REGIONAL ALIGNMENTS
Per NCAA Bylaw, all members of a conference will be placed in the same sport region, unless the Championships
Committee has granted an exception. For the exceptions, members of these conferences shall be placed in their
natural geographic region.

PAIRINGS AND SITE SELECTION
The following bracketing principles will be in effect for the 2024-25 and 2025-26 to assess its financial impact
and success in protecting top seeded teams.

e Brackets larger than 32 teams will protect eight (8) teams. Brackets 32 teams or fewer will protect four (4)
teams.

e In brackets greater than 32 teams, team will be protected based on the seed lines of No 1s and No. 2s (based
on NPI ranking at the time of selection). In brackets of 32 teams or fewer the top four (4) teams in the NPI
will be protected.

o No. 1 seeds will be teams ranked 1-4 in the NPIL.

o No. 2 seeds will be teams ranked 5-8 in the NPL.

o No. 1 seeds and No. 2 seeds will be bracketed based on quarterfinal matchups providing the possibility
that the top eight (8) teams could each advance to the round of eight.

o No. 1 seeds and No. 2 seeds will be paired in the quarterfinals based on current bracketing principles (i.e.,
geographic proximity is maintained).

¢ Brackets will be built outward based on protecting the quarterfinal match-ups that will protect No. 1 and No.
2 seeds while maintaining geographic proximity.

e Hosts will be selected based on meeting the minimum hosting requirements and maintaining geographic
proximity. Seeding may be a consideration when selecting hosts but is not determinative.

CONFERENCE MEMBERSHIP DEADLINE
To receive automatic qualification for NCAA championships, conferences must have their membership established
and defined by February of the preceding academic year.

TWO-YEAR WAITING PERIOD
The Championships Committee has historically declined requests for waivers of the two-year waiting period for
new member conferences of the Association.

SINGLE-SPORT CONFERENCES
To be eligible for automatic qualification, single-sport conferences in existence before February 1, 1998, must
maintain their membership (e.g., minimum of seven original members). All conferences must be elected to the
NCAA Division III membership and must meet all other automatic-qualification requirements. A waiver process
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Division Il Championships Committee

has been established that permits the NCAA Division III Championships Committee to award automatic

qualification to single-sport conferences with seven active members that have participated together for two

consecutive years based on the conference meeting at least one of the following criteria in Bylaw 31.3.4.3.2:

e The conference’s members are geographically isolated in the sport;

e The conference’s members do not belong to a multisport conference that has sponsored a championship in
the sport within the previous 15 years;
The conference was established prior to September 2007;

¢ The conference participates in a Division III championship established after 2007 and within the first 10 years
in which the championship is conducted; or

e The sport is sponsored by 100 or fewer Division III member institutions.

SINGLE-SPORT CONFERENCE TRANSITION TO MULTISPORT CONFERENCE
A waiver process has been established that permits the NCAA Division III Championships Committee to allow a
single-sport conference transitioning to a multisport conference to maintain its automatic qualification provided
it:
e Satisfies all conditions of a multisport conference; AND
e Each member of the single-sport conference joins the multisport conference to maintain the automatic
qualification.

WEEKLY RANKINGS
NPI rankings will be published weekly in the last four weeks of the regular season. The NPI will be updated daily
in the final week of the regular season.

IN-REGION COMPETITION
All competition within an institution’s defined sport region.
All competition within an institution’s geographical region (Constitution 4.13.1).
All competition within a 500-mile radius from one institution to another.
All conference competition.
All out-of-region contests conducted during one institutional vacation period (e.g., spring break) for sports
with a spring NCAA championship (31.3.2.3).

The NCAA Travel Expense System mileage calculator will be used to confirm distance from campus to campus:
https://webl.ncaa.org/TES/exec/miles

SCHEDULING REQUIREMENTS

Institutions must play at least 70 percent of their scheduled competition again in-region, Division III institutions

to be considered for selection to NCAA championships (25 percent for golf and 50 percent for tennis). Institutions

unable to meet this requirement will be allowed an opportunity to request a waiver for selection consideration.

e Effective 2006-07, any contest against a school within an institution’s defined membership region (NCAA
Bylaw 4.12.1.1) shall count as an in-region game.

e Effective 2008-09, all conference games are considered in-region.

e In individual sports that select at-large championship participants as teams (e.g., golf and tennis), an
institution’s team must play at least 25 percent for golf and 50 percent for tennis of its scheduled competition
against in-region opponents to be eligible for selection. The process for tracking in-region competition is to be
based on the total of teams involved in overall regular-season competition. For example, if a golf team
competes in five tournaments with a total of 50 teams, 25 percent of those teams must be in-region
competition. Opponents may be included multiple times if they are at multiple tournaments.

e Effective 2015-16, for sports with a spring NCAA championship, an institution may exempt out-of-region
contests conducted during one institutional vacation period (e.g., spring break). [NCAA Bylaw 31.3.2.3]

e End-of-season conference tournaments and postseason competitions are not included in the in-region
calculation except in golf. [NCAA Bylaw 31.3.2]
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e When calculating in-region competition, institutions should not include scrimmages or exhibition games.

All waiver requests will be reviewed by the Division III Championships Committee. Information required as part
of the waiver process includes proposed schedules, schedules from the past two seasons, a summary of scheduling
challenges the institution is facing with proposed solutions, and documentation of attempts made to schedule in-
region contests. In addition, an institution may include any other historical information illustrating difficulty in
scheduling at least 70 percent (or 25 or 50 percent, depending on the sport) of contests against in-region, Division
III institutions.

Waiver deadlines are as follows:
Fall sports: March 1

Winter sports: May 1
Spring sports: July 1

Policies and Operating Procedures Manual 110



NCAA CHAMPIONSHIPS CRITICAL INCIDENT RESPONSE TEAM
CONTACT INFORMATION
(hit tab to move from line to line)

CHAMPIONSHIP(S): DIVISION:
HOST INSTITUTION/
CONFERENCE:
FACILITY NAME:
ADDRESS:
CITY: STATE: ZIP:
CRITICAL INCIDENT RESPONSE TEAM
Name Position Cell Home
NCAA Championship Manager
NCAA Secondary Championship Manager
(if applicable)
NCAA Site Representative
Tournament Director
NCAA Media Coordinator (if applicable)
Sports Information Director (SID)
Athletic Trainer
Tournament Physician
Facility Manager
LOCAL EMERGENCY NUMBERS
Local Police Department
Local Fire Department
Local EMS
State Police
State Health Official (also insert name, cell phone number and e- | Name Cell E-mail
mail address)
County Health Official (also insert name, cell phone number and | Name Cell E-mail

e-mail address)

Poison Control Center

800/222-1222

LOCAL HOSPITALS

NAME ADDRESS

PHONE NUMBER
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SECTION 8 e ESTABLISHMENT OF BRACKETS/FIELD SIZES
[Refer to Appendix C for the percentage sponsorship categories.]

The Committee will review sports sponsorship numbers, access ratios and trends, including membership feedback,
for all NCAA championships sports annually at its September meeting, with a view toward long-rang planning for
future bracket/field size expansion or reduction. The planning is intended to ensure the appropriate allocation of
the Association’s financial resources relative to the membership’s priorities, and to encourage the maintenance of
a consistent and equitable championships program.

[NCAA Bylaw 31.3.1.1]

In team sports, overall bracket sizes shall be established based on an approximate access ratio of 1:6 (see Bylaw
31.3.1.1.1 for maximum bracket sizes). In golf and tennis, the team portion of the bracket shall be based on an
approximate access ratio of 1:7. The individual participant access shall be determined according to Championships
Committee policy. The overall team bracket size shall be determined by dividing the total number of active
Division III institutions sponsoring the sport by 6 or the number specified for golf and tennis, and then adjusted
as necessary by the Championships Committee. Bracket composition shall be based on two pools (AQs and at-
large) and shall be established using the following principles: (Adopted 1/13/03 effective 8/1/05, Revised:
1/10/05 effective 8/1/06, 1/9/06 effective 8/1/06, 1/13/10, 4/13/10, 3/19/24)

Automatic Qualifiers — Conferences that meet the automatic-qualification requirements per Bylaw 31.3.2. No
conference shall receive more than one automatic berth per sport.

At-Large — Institutions in conferences with automatic qualification that are not the conference champion plus
remaining independents and members of non-qualifying conferences.

Championships bracket/field size decrease. The committee will review instances in which a drop in a given
sport’s sponsorship numbers could cause the field size to decrease based on the access ratio. The Committee
established a two-year grace period (similar to what conferences are afforded with automatic qualification) to
give sport sponsorship time to recover before taking the unwanted action to reduce championship opportunities.
(September 2022)
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APPENDIX K e RECLASSIFYING AND PROVISIONAL INSTITUTIONS

SELECTION CRITERIA PROVISIONAL (YEARS 1 & 2) PROVISIONAL (YEAR 3)
RECLASSIFYING INTO DIVISION | RECLASSIFYING INTO DIVISION
III (YEARS 1 & 2) IIT (YEAR 3)
RECLASSIFYING OUT OF
DIVISION IIT*
NCAA Power Index Do not count Count

* Per Bylaw 20.6.9.1, a member institution reclassifying to Division II, per Bylaw 20.6.1, shall no longer be eligible
to participate in any future Division III championship or receive Division III grant and initiative funding once the
institution commences the Division II reclassification process (i.e., start of the first candidacy year).

~ The minimum number of contests as determined by sport-specific championship policy (versus membership

standards detailed in NCAA Bylaw 20).

Institutions sponsoring team sports must schedule 70 percent of their competition against Division III in-region
opponents to be eligible for championships selection (at-large or automatic qualification); for golf, the
requirement is 25 percent, and for tennis, the requirement is 50 percent. An active Division III institution may
count in-region opponents in any year of the provisional or reclassifying into Division III process in order to meet
the in-region competition requirement for championships eligibility.
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CHAMPIONSHIPS ELIGIBILITY FOR 2025-26
NCAA DIVISION III PRINCIPLES OF NULLIFICATION

PRINCIPLES AND PENALITIES OF NULLIFICATION BEGIN AT THE TIME OF SELECTIONS.

10.

Opponents of an ineligible individual or team that competes with an ineligible player should
not be adversely affected.

The ineligible student-athlete and the institution he or she represents will be penalized. As it
relates to access to NCAA championships, a penalty will be assessed to the selection criteria,
which may impact the individual’s and/or team’s opportunity for selection to postseason
competition.

All contests in which an ineligible student-athlete competes will be nullified (win, lose or
tie). The nullification of a contest will penalize only the individual and/or institution using
an ineligible student-athlete.

The number of nullified contests is identified and the penalty is assessed for each nullified
contest. If a student-athlete was deemed ineligible and then reinstated through the NCAA
reinstatement process, only those contests in which the student-athlete competed while
ineligible will be nullified. The competition prior to or after that time will not be nullified.

A penalty will be applied in one category: the NPI value at the time of selection.

(Nullification will be applied to Division III won/loss and Division III strength of schedule for
men’s and women’s tennis.)

The penalty assessed will vary from sport to sport. It will be a mathematical calculation that
is relevant to each sport and reduces the NPI value. The calculation will be determined in
conjunction with the NCAA statistics department.

The value of the nullification will be consistent across sports; however, the actual
mathematical calculation (number) could be different because of factors such as number of
games played with an ineligible student-athlete.

For individual sports (e.g., qualifying standards in swimming and diving), if a student-athlete
achieved the qualifying standard while ineligible, the qualifying standard would not be
recognized as eligible for selection to the championship. If the student-athlete achieved the
qualifying standard while eligible, became ineligible and was reinstated, the qualifying
standard would be eligible for selection to the championship.

For individual/team sports (e.g., golf), if the student-athlete competed while ineligible, the
score achieved by the student-athlete would be deleted from the team score. In the case of
golf (play 5, count 4), the fifth score would be calculated into the team score.

Nullifications do not carry over to the next academic year for eligibility violations reported

after the season is complete. However, application of NCAA Division III Bylaw 31.2.1.5.2
may impact future championship selections.
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11. Nullification begins at the time of selection and will be applied throughout the championship,
inclusive of reseeding teams for the finals site.

The penalties for using an ineligible student-athlete during the 2025-26 season are
as follows:

Sport | NPI
FALL SPORTS
Field Hockey .341
Football .262
Men’s Soccer .072
Women’s Soccer .098
Volleyball .110
WINTER SPORTS
Men’s Basketball .113
Women’s Basketball .098
Men’s Ice Hockey .314
Women’s Ice Hockey .575
SPRING SPORTS
Baseball .100
Men’s Lacrosse .268
Women’s Lacrosse .214
Softball .115
Men'’s Volleyball .356
Sport | DIII W/L | DIII SOS Index
SPRING SPORTS
Men’s Tennis .026 .012
Women'’s Tennis .021 .007
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DIVISION III CHAMPIONSHIPS
REGIONAL ADVISORY COMMITTEE PROCEDURES

Regional Advisory Committees. Conferences must appoint individuals to a regional
advisory committee to assist in the review of data transfer into the NPI system and to
serve as site representatives for Division III non-predetermined preliminary round
contests.

Members of the governing sports committees shall serve as chairs of the regional
advisory committees. As a standard practice, the advisory committee chair conducts
videoconferences with all advisory committee members to review the data and discuss
potential preliminary round host bids within the region. This information is then
communicated to the national governing sports committee.

The following guidelines shall apply to regional advisory committees:
1.  Advisory committees should be comprised of a minimum of three members.

2. Each conference sponsoring the respective sport (with at least three members) must
have equal representation. The chair is not included in these representatives.
Conference offices will be asked to appoint individuals to the RAC (not inclusive of
the RAC chair) for all sports.

3. At least one person should represent institutions from conferences without
automatic qualification and independent institutions if there are at least three such
institutions in the region. Governing sports committees will be responsible for
identifying representatives for independent institutions.

4. If a conference is spread amongst regions, the committee may work with the
commissioner to determine appropriate representation.

5. A member conference shall be responsible for appointing its regional advisory
committee representatives. Further, the conference shall be responsible for ensuring
that the appointments meet the criteria for service and for ensuring that
appropriate representation exists (i.e., all members must be salaried on a regular
basis by a member institution or organization and be performing a regular staff
function to which they devote at least 50 percent of their time; the advisory
committee should be representative of a cross-section of the region’s membership
and reflect a broad geographical distribution; and individuals whose institutions
belong to both the NCAA and NAIA shall not participate in decisions regarding
NCAA championships if their institution declares its intention to participate in the
NAIA championship only).
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Division III Championships Regional
Advisory Committee Procedures
Page No. 2

6. Potential regional advisory committee members should be advised that they should
expect to serve as an NCAA site representative for preliminary-round competition
when applicable.

Appointment Procedures Timeline.

June Each conference commissioner shall receive a list of vacancies for each
sports committee from the NCAA national office.

August 1  Replacements are due to the national office.
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Expectations and Responsibilities of Regional Advisory Committee Members

The following list is intended to complement the responsibilities and requirements outlined in
the sport committee operations manual as well as the correspondence sent to conference
commissioners annually.

1. Committed to a three-year term.

2. RAC orientation videoconference.
To help RAC members understand expectations and to assist in becoming more familiar with NCAA
Division III site representative roles and responsibilities.

WHEN: before the start of the season and first published NPI rank.
TIME COMMITMENT: 1 hour.

3. Weekly NPI release preparation and preliminary round bid submission tracking.
RAC members should review data transferred into the NPI system, and affirm its accuracy.

WHEN: Weekly from first NPI release to selections.
TIME COMMITMENT: 30 minutes, weekly.

4. NCAA site representative.
RAC members will serve as a site representative for preliminary-round competition. Costs associated with
serving as a site rep will be reimbursed (lodging, travel, etc.). The NCAA championship administrator
will provide a site representative manual, training and any additional information you would need to
perform these duties.

WHEN: Preliminary-rounds, i.e., first-round, first- and second-round, quarterfinals, etc.
TIME COMMITMENT: Two to three days, inclusive of practice day(s) and game day(s). Varies from
sport to sport.

5. Confidentiality.
Confidentiality is paramount in all committee matters. The regional advisory committee chair and NCAA
staff should be the individuals to respond to any inquiries specific to selections and bracketing. Committee
discussions shall remain confidential. Any decision reached by the RAC is a group matter, not a reflection
of how the “others” voted. Committee members are expected to remain unified on all issues even though
there may be individuals in the minority.
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PLAYING RULES & DIVISION I

April 2024

What is a playing rule?

Playing rules are what happens on the field, court, pool, pitch, mat, rink, lane, track
or slope when an opponent and officials are present. Playing rules are not what hap-
pens during recruiting or practicing, or while working on compliance issues or NCAA
championship policies.

What is the difference between a common rule and a federated rule?
A common rule is consistent across all three divisions, while a federated rule allows
for differences by division.

What is the common rule making process and who is involved?
Every two years, each sport undergoes a Playing Rules Cycle.

: Rules Committee members solicit feedback from stakeholders.
Info Gathering

T Rules Committee meets to discuss feedback and vote on which rule proposals to move through the process.
Meeting

R

A two-week period where head coaches, commissioners & ADs can offer feedback on the proposals moving
through the process.

Comment Period

=

Rules Committee reviews comment period feedback and decides which proposals to elevate to PROP for

WCECUILEEMN final consideration.

Reviews Comments

PROP reviews all proposals for financial implications, safety concerns and harm to image of the game.
PROP Reviews & Adopts prop P , safety g g

R Proposals approved by PROP are published in the next rule book and sent to head coaches and commissioners.

Publishe

Stakeholders.

Members of Division |lll, including coaches,
commissioners and athletic administrators.

Rules Committee.

An Association-wide committee that meets to
determine which rule changes are elevated to
PROP and if proposals are common or federated.
DIl is represented on each committee by 2 to 4
members, depending on the sport. For sports using
non-NCAA playing rules*, a subcommittee of the
DIl Sport Championship Committee serves in this
role.

PROP.

Sport Championship Committee.

A DIl sport-specific committee comprised of
coaches and administrators who are experts in
their sport, govern each sport and are responsible
for administering their respective championships,
including establishing brackets and selecting teams
to fill them.

The Playing Rules Oversight Panel. An Association-
wide committeethatreviews playing rules proposals
and playing rules issues, including implementation
of playing rules proposed by rules committees. DIl
representation is 3 members.

*sports using non-NCAA playing rules: fencing, field hockey, ggllfigymnastics, rifle, rowing, skiing, tennis and men’s volleyball.



PLAYING RULES & DIVISION I

April 2024

How does the Division Il federated rules process fit in the existing playing
rules process?

Division Ill members of the Rules Committee meet with the Division lll Sport-Specific Championship Committee to
Info Gathering discuss potential rule changes. Division lll-specific proposals can be subm'rttet! to the Rules Committee during the

“Call for Proposals” period.
Rules Committee Annual
Meeting
» There may be Division lll-specific rules where only Division Il head coaches, commissioners and ADs
: flx_rovide comments.
Comment Period B he membership will be notified when potential rules carry a financial and/or philosophical impact to
encourage participation during the comment period.

»  Division [l members of the Rules Committee meet with the Division Il Sport-Specific Championship
Committee in an advisory capacity to review the Division lll-specific feedback.
Rules Committee

e i+ During the Association-wide meeting, Division |ll members may:
» Approve/alter/reject/delay a rule only for Division II1.
»  Reject/alter/delay an adopted common rule as it applies for Division II.

PROP Reviows & Adagia Division Il members of PROP vote on Dlll-specific issues

R OsN  Proposals approved by PROP are published in the next rule book and sent to head coaches and commissioners.
Published

Division [l members of the Rules Committee ma?' send a Division lll-specific rule for comment and members
may identify proposals of interest for Division Il.

Can any playing rule be federated?

While PROP has suggested that some rules areas are integral to competition and should
remain common for all divisions, it has also acknowledged that there could be exceptions
based on compelling reasons to federate a particular rule. Only the DIIl members of
PROP determine if a proposed rule that addresses one of the areas, below, has compelling
reasons to be federated.

PROP has suggested that the following rules areas should be common:

* Rules with a health and safety impact « Field dimensions, court markings, permissible
logos on the field/court *« Scoring and timing rules, including rules surrounding overtime «
Conduct/unsporting rules * Rules addressing penalty enforcement « Uniform rules

« Equipment rules (ball/stick specifications, player equipment) « Technical rules (individual
team sports) ¢

PROP has suggested that the following rules areas could be federated or permissive:

- Halftime/intermission length « Allowable substitutions * Technology rules (instant replay,
challenge review, technology on bench/sideline, etc.) * Rules identified as administrative
that can be altered by mutual consent of the institutions involved in the contest «

Have questions about the playing rules processes?

For questions about playing rules contact: Rachel Seewald, rseewald@ncaa.org.
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NCAA DIVISION III ANNUAL LIST OF REQUIRED FORMS AND ACTIONS FOR CONFERENCES

Who Signs or Is

Form Description . Destination Due Date NCAA Contact
Responsible
Championships
Conferences eligible for automatic NCAA national office | February 1
Automatic qualification for future via the
— . . . . . Laura Peterson
Qualification | championships are required to Conference Staff NCAA Championships | For the
. . e . : - . Ipeterson@ncaa.org
Form submit an automatic qualification Bid and Profile following
form for all seasons. System academic year.
. . Conferences eligible for automatic NCAA national office | Immediately
Notification of e . . . .
qualification are required to submit via the after awarding
Conference . . . Laura Peterson
—— | the form immediately after Conference Staff Automatic the conference
Automatic . . — . Ipeterson@ncaa.org
— = o | awarding the conference automatic Qualification representative.
Qualifier Form e o . P —
qualification representative. Notification Form
Regional NCAA national office
Efn? Conferences are responsible for via the Laura Peterson
S bors appointing members to the Conference Staff Regional Advisory | August 1
Committees . . . ; Ipeterson@ncaa.org
AbDointments Regional Advisory Committees. Committee Master
Appointments

Roster
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NCAA DIVISION III ANNUAL LIST OF REQUIRED FORMS AND ACTIONS FOR CONFERENCES

Who Signs or Is

Form Description . Destination Due Date NCAA Contact
Responsible
General
September 1
Multi-sport and single-sport Cannogvote dr
Membership p SINgTe-Spor . . . NCAA Andrea Worlock
conferences are invoiced via email Conference Staff NCAA national office .
Dues Convention if | aworlock@ncaa.org
annually. .
membership
dues have not
been paid.
Prior to
NCAA Annual Association-wide meeting Convention.
Convention | of all NCAA member institutions .
e—p———— . Conference . . Eric Hartung
Attendance and | and conferences to discuss e NCAA national office | Delegates may
: . . Commissioner . ehartung@ncaa.org
Assignment of | pertinent issues and vote on not vote if
Delegate legislation. membership
dues have not
been paid.
g;ng;eniisnstzg:ilgfgfriztson as NCAA national office Sadie Martinez
NCAA Directory ty Conference Staff via the NCAA website | As needed. smartinez@ncaa.org
personnel changes take place to (My Apps)
keep the conference’s page current. MY APDS
Conferences must update contact . .
. . . Sadie Martinez
Sports information for administrators. .
. . June 30 smartinez@ncaa.org
Sponsorship | They must report member NCAA national office (Due date ma
and_ institutions for the upcoming Conference Staff via the NCAA website varv slightl y
Demographic | academic year. Conference office (My Apps) eagl egr )y Keke Liu
Report citizenship and ethnicity year.

information is collected.

kliu@ncaa.org
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NCAA DIVISION III ANNUAL LIST OF REQUIRED FORMS AND ACTIONS FOR CONFERENCES
Form Description Who Slgns. or Is Destination Due Date NCAA Contact
Responsible
An annual allocation to conferences
St'r::lte.glc and the Association of ]?1v131on I NCAA national office
Initiatives Independents to administer . . Annual .
— . . Conference via the NCAA website T Ali Spungen
Conference educational programs and services Commissioner (My Apps) Timeline of aspungen@ncaa.or
Grant that best meet local needs in e Key Dates s L
Program support of the Division III strategic
plan.

Updated 08.13.2024




NCAA Division |ll

DISCOVER | DEVELOP | DEDICATE

Staying Compliant with Division lll Rules

This resource is intended to facilitate communication between the intercollegiate athletics
department and all campus constituencies (e.g., admissions, advancement, financial aid,

. ) . N ) ) o Enforcement trends
registrar, etc.) with a role in the institution’s athletics compliance process. Institutions and processes
that engage in frequent cross-campus conversations will improve compliance with Resources

NCAA Division Il legislation. Infractions process

The graphic below shows the departments that the athletics compliance administrator
should meet with throughout the year and suggested educational topics to discuss.
Links to most frequently violated rules, the infractions process and resources are also
provided. The goal is to educate the campus community and promote NCAA compliance.

NCAA Division lll
annual list of required
forms and due dates
(access here)

El/ Sport sponsorship and
demographic form

"
v Financial aid report —
'.‘ E' mandatory
September 15,
ADVANCEMENT ADMISSIONS el .
. . ~ NCAA financial reporting
Review/educate about: Review/educate about:

form — voluntary
(January 15)
El/ Regional Rules Seminars
(May and June — once
in three years)
El‘/ Institutional
Self-Study Guide
(June 1 — once in five years)
+ NCAA graduation rates
(June 1)

athletics fundraising policies;
permissible awards
and benefits; and
scholarships and donations.

advertisements; athletics staff
involvement; electronic
communications; and prospective
student-athlete visits.

Athletics =)
Compliance =

REGISTRAR FINANCIAL AID
Review/educate about: (access here)

Review/educate about:
athletics staff involvement
policies; financial aid from

outside sources; and institutional
scholarships and grants.

good academic standing;

graduation rate reporting;
monitoring full-time enroliment;

and satisfactory progress
requirements.

OTHER DEPARTMENTS

Review/educate with the following
departments (not exhaustive):
academic departments;
alumni relations; board of trustees;
boosters; chancellor/president;
communications; and
student activities.
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NCAA Division 111

Staying Compliant with
Financial Aid Requirements

This resource is intended to facilitate communication across all campus constituencies (e.g., director of athletics, director of
financial aid, development office, admissions office and athletics compliance) with a role in the institution’s financial aid awarding
process. The NCAA Division Il Financial Aid Committee recommends that Division Il institutions engage in these conversations
regularly to help ensure compliance with Bylaw 15.

Please have the following resources
on hand for all discussions:

[ ] NCAA Division lll Manual - Bylaw
15: Financial Aid

Annual Financial Aid School
Profile Report

E] Institutional Financial Aid Policies
and Procedures

Institutional Awards Applications
and Descriptions

E] NCAA Division Ill Financial Aid
Reporting Program Policies and
Procedures Worksheet

1. Financial aid cannot be granted
based on a student-athlete’s
athletics participation. This means
institutions should not consider
athletics leadership, ability or
performance when formulating a
financial aid package. [Bylaw 15.3.1-(a)]

Discussion Questions:

» |s the financial award based on the
student-athlete’s financial need?

What criteria are used for
awarding non-need based aid?

M

Do we have a non-need based
award policy?

P>

¥

P>

M

Is there an application process for
non-need based awards?

» Who makes non-need based
award decisions and are athletics
personnel involved?

Are extracurricular activities
considered in awarding non-need
based aid?

P>

¥

P>

M

Are leadership positions considered
in non-need based awards?

» When considering extra curricular
activities and leadership positions
in awarding non-need based aid,
may athletics be a component?

» What criteria are included in our
award matrix?

2. Financial aid procedures should be
the same for all students. Student-
athletes and non-athletes should be

treated the same. [Bylaw 15.3.1-(b)]

Discussion Questions:

» What methods are used to
determine financial need for need-
based aid?

» |Is there a policy directing the
proportion of financial need that
will be met by institutional gift aid?

M

What are our policies and
procedures for awarding non-need
based aid and do they differ for any
student subpopulation?

M

What policies and procedures
inform our award matrix?

» How do our policies and
procedures remove athletics from
consideration in the admissions
rating system before a financial
aid award?

3. The financial aid packages for
student-athletes should resemble
similar packages offered to

nonathletes. [Bylaw 15.3.1-(c)]

Discussion Questions:

» Do student-athletes appear to
receive preferential financial
aid packaging?

» Do specific athletics teams appear
to benefit from preferential, specific
institutional awards or grants?

P

v

What is the percentage of
student-athletes in the student
body and what percentage of
total institutional aid do student-
athletes receive?

» s there a difference in proportion
in the amount given to student-
athletes when compared to the
rest of the student population?

» What considerations do we make
when awarding institutional aid?

4. Athletics staff members are
not allowed to have any role in
determining institutional aid and are
not permitted to modify or arrange
financial aid packages. [Bylaw 15.3.4]

Discussion Questions:

» What role do athletics department
staff members play in the
awarding of financial aid?

» Are athletics staff members on our
financial aid committee?

» Do we have members of the
athletics staff also employed by
the admissions department? If so,
do employees of the admissions
department play a role in the
financial aid award process?

For additional resources:

- Contact your conference office

« File an interpretive request in RSRO

« Call the AMA Interpretations Line
at 317-917-6003

7 DIVISION Il

DISCOVER | DEVELOP | DEDICATE
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NCAA Division 111
Financial Aid from
Outside Sources Analysis

This resource is intended to assist financial aid administrators financial aid from an outside source that considers athletics

in reviewing outside aid awards. The NCAA Division Il Financial provided certain criteria are met. For additional financial

Aid Committee recommends that Division Il institutions utilize aid resources please contact your athletics department or
this document as a first step in ensuring compliance with the conference office, file an interpretive request in Requests-Self
financial aid from outside sources legislation (NCAA Division Reports Online (RSRO) or call the Academic and Membership
Il Bylaw 15.1.2.2.), which allows student-athletes to receive Affairs (AMA) Interpretations Line at 317/917-6003.

Start here and work your way down the page to

determine if the outside aid you are examining meets the
requirements of Bylaw 15.1.2.2.

* Does the award limit the recipient to attend your institution only?

* Does the donor of the award have a direct connection with your institution?

» Can the award be made on more than one occasion?

Ve

If NO to all... If YES to any...

The award is PERMISSIBLE Was athletics participation, leadership,
ability or performance considered in the

determination of the award recipient?

(¢

Vs

If NO... If YES...
Receipt of the award Receipt of the award would
would be PERMISSIBLE be IMPERMISSIBLE
TERMS TO KNOW

Direct Connection: A direct connection is present when the donor of an
outside award is also a representative of athletics interest (NCAA Bylaw
13.02.9) for the institution the recipient plans on attending.

Donor: The individual or entity funding the outside scholarship.

Multi-Year Disbursement: It is permissible for outside financial aid (where
athletics is considered) to be disbursed over multiple years provided the
award is made on one occasion only. For example, a student-athlete receives a
$5,000 scholarship that is renewable each year until he/she graduates. There
are no renewal criteria and the student-athlete does not have to do anything
to continue to receive the scholarship each year. In total, he/she receives
$20,000 from this organization.

71 DIVISION Il
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How to Generate NCAA Manuals in LSDBi

1. Sign into LSDB1, using NCAA Applications or click: https://web3.ncaa.org/Isdbi/.

2. Select the “Reports” heading and the desired division in the Manual section.

|
LEGISLATIVE PROCESS | REPORTS
|

#® SEARCH | RESOURCES

Proposal Publications
Division | Division |

te Division | Manual
om Manual

POPL
Autonomy POPL
Official Notice

Autonomy Official Netice

Division Il

IPCPL
SPOPL
Official Notice

e Division Il Manual
Division Il n Manual
IPOPL
SPOPL
Official Notice My Saved Templates (@ Edit |
3. Selecting the “Complete Division Manual” option will produce the complete manual for the

active legislative year. The new legislative year begins August 1.

4. Selecting the “Custom Manual” option allows the user to set specific report parameters (e.g.,
effective legislation date, sport-specific). Edit desired data and print options. [Note: If no data

options are selected, the entire manual will be generated. ]

Standard Reports / DI Custom Manual / Report Parameters

Data Options

Effective Legislation Date: @ cCurrent O Other
Veting Requirements: Select applicable voling requirements..
Sports Select applicable sports..
Atticles Select applicable legislative articles...
Bylaws Select applicable legislative bylaws...

Print Options

Manual Title:

Include informational pages?

Run Report Back to Standard Reports Menu Save Report Options
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Users can save their custom manual by clicking the green “Save Report Options” button in
the lower right corner of the page. [Note: Saved reports will be displayed in the My Saved
Manuals area of the Reports page.

To run the report, click the blue “Run Report” button in the lower left corner of the page.

After running the report, the user will receive a message that “Your report is being processed.
An email will be sent and ‘New’ will appear in the Reports tab above when it is ready.”

D

Click on the “Reports” tab after “New” appears. A new report section will appear with the
requested report.
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Social Media Use in

Division Ill Recruiting

You may, at any time, take actions of approval on social media content
created by users of the platform. For example, content created by:

* Prospects and their families *Club/HS teams and coaches ¢ Outside groups

ACTIONS OF APPROVAL DO NOT
GENERATE CONTENT, WHICH IS
WHY THEY ARE PERMISSIBLE AT
ANY TIME.

Commenting, tagging or otherwise linking the
prospect to a social media post generates content,
and that content is governed by the electronic

transmissions and publicity legislation. That means:

BEFORE DEPOSIT AND JAN. 1
Limited to private communication and actions
of approval.

AFTER DEPOSIT AND BEFORE JAN. 1

May announce the prospect’s commitment with a
post, picture and general information but may not
tag/link them to the post.

AFTER DEPOSIT AND JAN. 1
No restrictions on social media interaction.

WHAT ACCOUNTS ARE SUBJECT TO DIII SOCIAL
MEDIA REGULATIONS?

ATHLETICS DEPARTMENTS
Official athletics department accounts are subject to DIl social
media regulations.

TEAMS
Team accounts, and unofficial accounts representing an institution’s team,
are subject to DIl social media regulations.

COACHES
A coach’s personal social media account is subject to DIl social media
regulations.

STUDENT-ATHLETES

Generally, peer-to-peer interactions are not subject to DIl social media
regulations. However, if the SA is instructed to reach out to the prospect
for the purposes of recruitment, their account must follow the regulations.

NON-ATHLETICS INSTITUTIONAL ACCOUNTS

May interact with prospects on social media without restriction, as long as
they are not directed to do so by athletics and they interact similarly with
all prospective students.

SOCIAL MEDIA AND VISITS TO CAMPUS

PSAs can take pictures during their visits to your institution and post those
photos to social media at any time. And while you cannot direct the PSA

to post the pictures, you can interact with the posts as permitted by the
public communications timeline.

SIMPLY PUT:

TAP, DON'TTYPE IF IT
IS BEFORE JAN. 1 AND
FINANCIAL DEPOSIT.

ACADEMIC AND
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FACEBOOK

WHAT IS OR ISN’T PERMISSIBLE BEFORE JAN. 1
AND FINANCIAL DEPOSIT?

» Send/accept a friend request to or from PSA.

« Utilize private messenger/chat function.
» Like a status, photo or post.
» Share a post (without comment).

* Post on PSA’s wall.
» Comment on a status, photo or post.
« Utilize a group messenger/chat function.

» PSA can follow coach; coach can follow PSA.
» Retweet PSA’s tweet (without comment).

« Favorite PSA’s tweet.

« Utilize private direct message function.

» PSA can follow coach; coach can follow PSA.
» Like PSA’s photo.

» Tweet using PSA’s Twitter handle (@PSA).
» Tag PSA in a post.
* Reply to PSA’s tweet.

» Tag PSA in a post.
» Comment on PSA’s photo.

g
0 ©:

SNAPCHAT

&

LINKEDIN

» Send/accept a friend request to or from PSA.

» Send and receive snaps (photos/videos).
« Utilize private chat function.

» Send/accept connection requests to or from PSA.

« Utilize private in-message function.
» Share PSA’s post (without comment).
» Like PSA’s post.

« Utilize group snap function.
« Utilize group chat function.

» Recommend or endorse PSA.
» Comment on PSA’s post.

S,

PINTEREST

d

TIKTOK

» PSA can follow coach; coach can follow PSA.
» Coach can re-pin PSA’s post.

» PSA can follow coach; coach can follow PSA.
» Like PSA’s post.

- Tag PSA.

* Reply to PSA’s post.
» Tag PSA in a post.

Social media is constantly changing, so this chart is also subject to change.
If you are unsure about something, just ask the academic and membership affairs staff.

ACADEMIC AND
» MEMBERSHIP AFFAIRS
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NCAA DIVISION Il

INFRACTIONS PROCESS

WHO DOES IT

< Divisional leadership with

assistance from membership

committees

WHAT IT DOES

<+ NCAA members propose,
consider and adopt rules to
uphold the values and
protect the integrity of
college sports

cel

WHOIT IS

< NCAA national office staff,

including former coaches,

campus administrators,

compliance officers, college

athletes, attorneys and more

WHAT IT DOES

% Monitors information
regarding potential
violations

“ Investigates potential
threats to college sports

< Processes less serious
violations (secondary)
without an investigation

< Provides notice of alleged
violations

< Presents cases to Committee
on Infractions

COMMITTEE ON

INFRACTIONS

WHOIT IS

“ Qualified representatives

from member schools,

conferences and the public,

including faculty athletics

representatives, senior

women's administrators,

compliance directors, a

member of the Division I

Management Council and more

WHAT IT DOES

< Reviews information from
the school and involved
individuals

< Conducts hearings

< Resolves factual disputes

< Concludes whether
violations occurred

<+ Prescribes appropriate
penalties

< Issues written decision

INFRACTIONS
APPEALS COMMITTEE

WHOIT IS

< Qualified representatives

from member schools,

conferences and the public,

including university and

athletics administrators

WHAT IT DOES

+ If school or individual
appeals, reviews initial
Committee on Infractions
decision

« Conducts hearings

+ Determines if Committee on
Infractions decision should
be affirmed or reversed

< Provides final word on
violation and penalties

WHO DOES IT

< Committee on Infractions

WHAT IT DOES

< Reviews annual
compliance reports from
school

< Analyzes compliance
with penalties and
requirements

+ Requests follow-up
information, if needed

< Restores full membership
rights at conclusion of
probation

The NCAA Division Il infractions process begins with rules proposed, considered and adopted by NCAA members. These rules focus on eligibility,
recruiting, academic performance, playing and practice seasons, scholarships, and extra benefits. In Division lll, violations of these rules can either be
considered major or secondary. When a school or a college athlete violates a rule, the NCAA enforcement staff investigates, provides notice of
potential violations to schools and involved individuals, and presents information about potential major violations to the Committee on Infractions.
Generally, the enforcement staff and conferences handle secondary violations. Then, the COI considers the facts of the case and the positions of all
parties. Members of a COI deliberate, conclude if violations occurred, prescribe appropriate penalties, then issue a written decision. That decision can
be reviewed by the Infractions Appeals Committee if a school or involved individual does not agree with the COI's findings, conclusions or penalties. If
the COI prescribes probation and/or penalties, the COIl reviews annual reports to ensure that the school completes all requirements.




NCAA Enforcement Overview

The NCAA enforcement staff supports schools and individuals who play by the rules and are
committed to integrity. NCAA investigations and the infractions process protect the common
interests of schools and the Association’s enduring values.
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MEMBERSHIP MEMBERSHIP

BYLAWS INVESTIGATION RESOLUTION and APPEAL
NCAA members and PROCESSING The COI, made up of individuals from
propose and adopt The enforcement staff investigates NCAA schools andthe public, concludes

bylaws. alleged violations of bylaws and whether violations occurred and
presents its findings to the NCAA prescribes appropriate penalties. If
Committee on Infractions (COI). appealed, the NCAA Infractions Appeals
Committee, also made up of individuals

from NCAA schools and the public,
reviews COI decisions.

COMPLIANCE NONCOMPLIANCE
Each NCAA school has an obligation to monitor and control its Each NCAA school has an obligation to report all instances
athletics programs, its representatives and its student- of noncompliance to the Association in a timely manner.

athletes to assure compliance.

RESPONSIBILITY TO COOPERATE

The membership and COI have identified the responsibility to cooperate as paramount to theinfractions process. Schools, individuals
and their representatives are obligated to cooperate with the enforcement staff and COI representatives. NCAA bylaws outline
potential consequences if aschool, individual or their representatives do not satisfy the responsibility to cooperate. In some cases,
exemplary cooperation may reduce the applicable penalties.
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National Office Enforcement Staff

The NCAA enforcement staff is divided into specialty teams shown below:

» Development staff provides sport and issue specific subject » Secondary/Level lll staff processes thousands of
matter expertise in various areas, including basketball; football; infractions reported each year by member schools.
name, image and likeness; and sports wagering. It also certifies

nonscholastic basketball events, scouting services and agents. Quality and operations staff works with all the teams

and provides resources to promote and protect procedural
» Investigations and processing staff reviews potential compliance, effective processes, consistent decisions and
violations to determine the facts of a case and whether to accurate data collection and reporting.
bring formal allegations.

Many members of the enforcement staff are attorneys with varied backgrounds in criminal law, civil practice or government service.
Many also are former student-athletes, coaches, scouts, academic advisors, compliance officers or other athletics administrators.

Each member receives intense orientation when hired and regular training on rules, interview skills and other professional
development. The enforcement department strives to attract, hire and train mature staff members who will provide excellent and
efficient service to NCAA member schools.

VICE PRESIDENT OF ENFORCEMENT

DEVELOPMENT INVESTIGATIONS AND SECONDARY/LEVEL IlI QUALITY AND
PROCESSING OPERATIONS

I
MANAGING MANAGING MANAGING
DIRECTOR DIRECTOR DIRECTOR
DIRECTORS DIRECTORS DIRECTOR
' |

BASKETBALL

FOOTBALL

NILAND OLYMPIC SPORTS

SPORTS BETTING

CERTIFICATION
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NCAA Responsibility to Cooperate

the

Schools,
NCAA

The membership and NCAA Committee on Infractions (COl) have identified
responsibility to cooperate as paramount to the infractions process.
the

individuals and their representatives are obligated to cooperate with
enforcement staff and COIl.

WHAT IS COOPERATION?

Reporting instances of noncompliance to the NCAA national office in a timely manner.

Proactively preserving relevant materials, documentation and/orelectronically stored
information upon becoming aware, from any source, of potential violations.

Developing full information to determine whether possible violations of NCAA bylaws
occurred.

Participating ininterviews and providing complete and truthfulresponses.
Timely disclosing relevant information, including materials requested in the format requested.

Providing access to all relevant electronic devices,accounts,social media, messaging and other
applications.

Preserving the integrity of an investigation and abiding by allapplicable confidentiality bylaws
and instructions.

Instructing and encouraging legal counsel, agents, spouses, family members, representatives
and other associates to cooperate fully.

EXEMPLARY COOPERATION

Exemplary cooperation beginswith school leadership, athletics leadership and individuals
embracing and exceeding the responsibility to cooperate. For Division | cases, exemplary
cooperation by a school orinvolved individual may reduce the applicable penalties.

CONSEQUENCES FOR FAILURE OR REFUSAL TO COOPERATE

The enforcement staff could request a status conference with the COIl for dispute resolution. [Division |
Bylaw 19.4.7-(i) and Division || Bylaw 19.4.6-(f)]

The enforcement staff could seek immediate penalties from the COI until an institution, individual or
representatives cure any failure or refusal to cooperate. [Division | Bylaw 19.2.3]

The enforcement staff could allege a stand-alone violation for failure to cooperate.
[Division | Bylaws 19.2.1 and 19.2.2, Division |l Bylaws 19.2.1 and 10.1-(a), and Division [Il Bylaws 19.01.3 and 10.1-(a)]

Failure to cooperate may be viewed by the enforcement staff or the COlas support that an underlying
violation occurred. [Division | Bylaw 19.7.5 and Division Il Bylaw 19.2.2]

The enforcement staff could identify one or more aggravating factors for failure to cooperate,
subjecting the institution or individual to a higher range of penalties. [Division | Bylaw 19.12.3 and Figure 19-1]

The institution or individual cannot receive the benefits of exemplary cooperation, reducing the range of
applicable penalties. [Division | Bylaws 19.2.1.1 and 19.12 and Figure 19-1]
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INSIDE THE INFRACTIONS PROCESS:

Paths for Incoming Information
and Potential Violations

INCOMING INFORMATION

NCAA enforcement receives information on potential violations in several ways, such as membership
self-reports, public or member submissions and source development.

CASES OPENED

Information that is credible, specific and potentially violative of NCAA
rules warrants case opening, review and may result in a formal inquiry
and investigation.

» Enforcement resolves
the case as a Level lll or
Secondary violation.

« Enforcement does not
substantiate reported
facts with attributable

information. - School may appeal the

decision to
the Committee on
Infractions (COI).

« Facts discovered do not
constitute an NCAA rules
violation.

» Enforcement
communicates
information privately with
involved institution.

» Enforcement routes
information internally.

+» Enrolled student-
athletes: NCAA student-
athlete reinstatement
staff issues decision
and reinstatement
conditions.

» Prospects: NCAA
Eligibility Center staff
makes amateurism and
academics certification
determinations.

+ School may appeal
the decision to the
appropriate membership
committee.

Col

RESOLUTION

» Enforcement, involved

schools and individuals
submit substantiated
violations to the COI
through negotiated
resolution, summary
disposition, written
record hearing or full
hearing. Contested
decisions may be
appealed to the NCAA
Infractions Appeals
Committee.

NCAA is a trademark of the
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INSIDE THE INFRACTIONS PROCESS

Infractions Process Overview

The infractions process is designed to ensure fair play and integrity among NCAA schools.

Here is a look at how the process works and the options available to reach a fair resolution.

RULE
CREATION

POTENTIAL RESOLUTION METHODS
Negotiated Resolution

REVIEW AND
INVESTIGATION

’ } Written Record Hearing = = = = ==
/
FuII Hearing Resolution « w= e w @

Summary Disposition = = = = = N

No Level I/1l Violation Alleged

APPEAL

RULE
CREATION

NCAA rules are
proposed, considered
and adopted to uphold
the NCAA'’s values and
protect the integrity of

college sports.

REVIEW AND
INVESTIGATION

The NCAA
enforcement staff
reviews information
about potential
violations.

If investigation is
needed, the
enforcement staff
issues a notice of
inquiry and works
with the school to
discover the facts.

POTENTIAL RESOLUTION METHODS

NEGOTIATED RESOLUTION (pivisions I and Il)

« Parties agree on the facts, violations, level and classification, and penalties.

» An NCAA Committee on Infractions (COIl) panel reviews and approves a
report compiled by the parties.

«» There is no opportunity to appeal.

SUMMARY DISPOSITION (Al Divisions)

« Parties agree to the facts and level but not classification or penalties.

« Parties submit the report to a COI panel, which issues penalties and a decision.

« Parties can request an expedited hearing about penalties. Those penalties may
be appealed.

WRITTEN RECORD HEARING (pivision I)

« Parties have limited disagreement on the facts, violations and/or level of an
allegation.

« Parties submit allegations, including the level of agreement and remaining
issues, and written submissions to a COIl panel.

» The COI focuses on the contested portions of the case and decides violations
and penalties on the written record.

FULL HEARING (Al Divisions)

« Reserved for limited cases based on defined factors.

« Parties submit allegations and written submissions to a COI panel.
« All parties review the allegations at a hearing with a COI panel.

» The COI decides violations and penalties.

APPEALS

|

- =)
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Inside the Infractions Process:

Paths for Handling Potential Violations @
ncaa.org/infractionsprocess | JANUARY 2020 ¢

Information about potential rule violations is reported to the enforcement staff by many sources.

Some of that information is not credible or specific enough to open an investigation, and other
information suggests a violation may have occurred. When credible information is received, either the
enforcement staff begins investigating or it is handled outside the infractions process.

As an investigation evolves, there are at least five paths an incoming piece of information might take.
Some cases may involve more than one of the resolution paths listed below.

ELIGIBILTY DETERMINATIONS

Enrolled student-athlete Prospect
NCAA Student-Athlete Reinstatement NCAA Eligibility Center staff makes amateurism
staff issues reinstatement conditions. and academics certification determinations. CLOSED

Decision may be appealed to the appropriate membership committee.

MATTERS

Investigated and not
substantiated or actionable
Case closed.

INCOMING
INFORMATION

Information is received
from self-reports,
sources, public

e e ENFORCEMENT
other relationships. STAFF RESOLUTION

Information is handled
through one or more of Level lll/Secondary violation

these vehicles. Decision may be appealed to
the Committee on Infractions.

Notice to institution or conference

INDEPENDENT COMMITTEE ON
COMMITTEE RESOLUTION INFRACTIONS RESOLUTION

Independent Resolution through hearing, summary
Accountability Resolution disposition or negotiated resolution
No appeal opportunity. Contested decisions may be appealed to the

Infractions Appeals Committee.
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NCAA Divisions |, Il and Ill Committees for Student-Athlete Reinstatement

5 Student-Athlete Reinstatement Process

An institution submits a case to the student-athlete reinstatement (SAR) staff when it:

(1) declares a current or prospective student-athlete ineligible due to a violation affecting eligibility; or

(2) determines a specific waiver is needed.

In all cases, the SAR staff and committees subscribe to the students-first philosophy; attempt

to place student-athletes back in the position they were prior to a violation occurring while also
evaluating culpability; and review the totality of circumstances to render an outcome that considers
student-athlete well-being and fairness. Here is an overview of the SAR process.

SAR CASE TYPES

Violations affecting
student-athlete’s eligibility
(Bylaws 10-17)

Student-athlete unable to use
four seasons of competition/
participation within five-year/

10-semester/15-quarter

period of eligibility
e Extension of
Eligibility Waiver
e Athletics Activity Waiver
(Division I)

Student-athlete
competes/participates limitedly
during a season of competition/

participation

e Hardship Waiver Appeal

e Hardship Waiver
(Independent Institutions)

e Season of competition/
participation waiver—competition
while eligible/ineligible

Pre-Enroliment Amateurism
Certification Process

ncaa.org/compliance/reinstatement/student-athlete-reinstatement

00 QD00

SAR PROCESS

Institution determines waiver is necessary or
violation affecting eligibility has occurred.

Institution submits case with required
documentation to SAR staff.

Case assigned to SAR staff member who
collaborates with institution to resolve questions
and obtain additional information, if necessary.

SAR staff reviews case and considers legislation,
committee guidelines, policies and procedures,
case precedent, asserted mitigation, and other
relevant information.

SAR staff issues decision to institution.

Institution may accept staff decision, request
reconsideration or request appeal.

(See appeal section on next page)

MAY 2019



Student-Athlete Reinstatement Process continued

DECISION IS MADE

Following the decision, the institution may:
|

v v v
I
DECISION RECONSIDERATION APPEAL
If decision is accepted, Only an option if new Institution provides SAR staff
institution waives its right information becomes available with written rationale for appeal
to appeal. that was not reasonably and letter of support from

available at time of decision. authority outside

New documents presenting athletics (e.g., FAR).

previously considered
information will not be
accepted for reconsideration.

Institution must request appeal
within 30 calendar days of
receiving decision through RSRO.

SAR staff drafts decision
rationale and forwards
case file to Committee on
Student-Athlete Reinstatement.

Institution provides SAR

staff with rationale why

documentation was not
previously available.

Waivers:
appeal reviewed on
written record.

Institution may request
reconsideration within
30 calendar days of receiving

decision th h RSRO.
ecision throug Violations:

appeal reviewed on
written record or via
telephonic appeal.

SAR staff reviews new
information and
issues decision.

CASE IS
RESOLVED _ APPROVE

Institution may accept decision
or request appeal.

COMMITTEE COMPOSITION DON'T FORGET!

e Include case-specific signed
Buckley statement.

DENY/

APPROVE COMMITTEE RENDERS

DECISION, WHICH IS FINAL
AND BINDING.

WITH
CONDITIONS

: : Include student-athlete’s

written statement.

“Urgent” means pending
MEMBERS competition within 10 days.

The Divisions I, Il and lll Committees for Student-Athlete Reinstatement Resolve all interpretive issues

are each comprised of five members from divisional institutions [Faestit s

and conferences, and one Student-Athlete Call SAR staff with questions:
Advisory Committee representative. 317-917-6222.

DISCLAIMER: Please note, this document is intended as a general process overview and is not inclusive of all SAR policies and procedures.
Please see ncaa.org/compliance/reinstatement/student-athlete-reinstatement for additional information.

NCAA is a trademark of the National Collegiate Athletic Association.
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Division III Grants, Programes,
and Scholarships

Division III Professional Development Programs

NCAA Division III awards about $4.3
million annually to conferences and the
Association of Division III Independents
to support educational initiatives that
advance the Division III strategic plan.
Grants encourage collaboration among
presidents, athletics leaders, and student-
athletes, with annual allocations typically
ranging from $84,000 to $140,000 per
conference.

Athletic Communicators Emerging Elite
Program

Athletics Director Report Professional
Development Program

CSC Student Program

Faculty Athletics Representative (FAR)
Institute

Institute for Administrative Advancement
New Athletics Director Orientation
New Commissioner Orientation

Senior Woman Administrator Program
Student Immersion Program

Division III Strategic Initiatives
Conference Grant Program
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2025-26 Division Il Grants, Programs and Services: “Show Me the Money”

Please send all questions to DlllGovernance@ncaa.org

Opportunity

Description

Application/Deadline

Program Benefits

Division IiI Pathway to
Excellence Grant

This two-year grant is designated for Division III institutions and
conference offices to hire 10-month full-time employees. Funding will
cover the hired employee’s salary ($30,000) and $3,000 to cover
professional development activides. The institution or conference
office will be responsible for providing an additional in-kind
contribution of at least $3,700 per year. Click here for additional
details.

Application Period:
September to January

Attendance at in-person
orientation at the NCAA
(Aug.).

Attendance at the NCAA
Convention after year one.
Attendance at Emerging
Leaders in Sports.

Designated mentor.

Networking opportunities.

Division III Strategic
Alliance Matching Grant
Program

The Strategic Alliance Matching Grant provides funding for Division
Il institutions and conference offices for full-time professional
positions in athletics administration. Each Division III institution and
conference office selected to receive a matching grant will be funded
for three years, with diminishing contributions by the NCAA. The
NCAA will fund 75% of the position during the first year, 50% the
second year and 25% during the third year. Click here for additional
details.

Application Period:
September to January

Division 1II Coaching
Enhancement Grant

The Division III Coaching Enhancement Grant provides financial
assistance to member schools committed to increasing representation
in newly created assistant coaching positions for any NCAA-sponsored
sport. This grant supports efforts in athletics coaching across
Division III institutions. Click here for additional details.

Application Period:
September to January

Conference Grant Program
(Strategic Initiatives
Grant)

NCAA Division III allocates over $4 million annually directly to
conference offices and Division III Independents to administer
educational programs and services that best meet local needs in
support of the Division III strategic plan. Click here for grant details
and Tier amounts.

Requisition Forms due:

July 15

Impact Forms due:
Aug. 1

Third-party forms due:
Oct. 15

Annual funding of
$74,000 to $140,000 per
conference.

Funding for professional
development programs,
SAAC, membership fees,
officiating, championship
enhancements, and
initiatives.



https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2013/11/14/division-iii-strategic-initiatives-grant-program.aspx
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Division III Grants, Programs and Services

2025-26
Page No. 2

Opportunity

Description

Application/Deadline

Program Benefits

Division III FAR Institute

The mission of the Division III Faculty Athletics Representative (FAR)
Institute is to provide a professional development opportunity for
Division III FARs with the potential to positively impact their campus,
conference, and the division. The NCAA funds travel, hotel, and meals
for the 30-member cohort. Click here for more information.

Held annually.

Nomination Period:
July 1 to Aug. 15

Registration for FARA Fall
Forum.

Program held in conjunction
with FARA Fall Forum.

Networking opportunities.

Division III Athletics Direct
Report Institute

The purpose of the Institute is to engage Division III ADRs in best
practices to oversee and manage athletics departments, and to improve
the relationships between ADRs and their presidents, athletics
directors, and conference commissioners to enhance effectiveness of
the ADR at the campus, conference, and national levels. The ADR
Institute will accept up to 15 participants each year. All Division III
ADRs, with no more than two years of experience in the ADR role are
eligible to attend. Applications are accepted via Program Hub. The
NCAA funds travel, hotel, and meals. Click here for more information.

Nomination Period:
Aug. 1 to Sept. 15

Fee waiver to the NCAA
Convention.

Introduction to Division
IIT governance structure.

Networking opportunities.

Division III Senior
Woman Administrator
Program

The program’s goal is to provide professional development and
networking opportunities for SWAs, in particular those seeking to
become athletics directors and/or conference commissioners. The
NCAA funds travel, hotel, meals, and applicable registration fees
for 30 participans. Click here for more information

Nomination Period:
June 1 to July 15
(fall program with
Women Leaders)

Oct. 15 to Dec. 1
(spring program)

One-year membership fee
waiver for Women Leaders in
Sports for the year preceding
the program.

Access to Women Leaders:
Transformational Learning

Experiences, Networking
Opportunities

Division III Student
Immersion Program

Students from various groups, preferably juniors and seniors, with a
strong interest in a career in Division III athletics (coaching and/or
administration) are encouraged to apply. The goal is to build a pipeline
of candidates, with an interest in Division III coaching and/or
administration, to elevate the participant’s leadership skills. The NCAA
funds travel, hotel, meals, and NCAA Convention registration fee for
40 participants. Click here for more information.

Nomination Period:
Aug. 1to Sept. 15

Opportunity to apply for the
NCAA Career in Sports
Forum.

For seniors, resumes sent to
Division [II membership.



https://www.ncaa.org/sports/2013/11/15/division-iii-far-fellows-institute.aspx
https://www.ncaa.org/sports/2015/7/23/division-iii-athletics-direct-report-institute.aspx
https://www.ncaa.org/sports/2016/9/20/division-iii-senior-woman-administrator-program.aspx
https://www.ncaa.org/sports/2016/9/20/division-iii-student-immersion-program.aspx
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Division III Grants, Programs and Services

2025-26
Page No. 3

Opportunity

Description

Application/Deadline

Program Benefits

Athletic Communicators
Emerging Elite Program

The Athletic Communicators Emerging Elite program’s goal is to
provide professional development and networking opportunities for
athletic communicators, particularly those early in their careers
seeking to advance to a director-level position or those who have
recently become a director. Topics discussed will cover a variety of
professional development areas that may include leadership training,
networking, positioning yourself to oversee a staff, collaborating with
others, navigating expanded responsibilities and more. Click here for
more information.

Nomination Period:
August to September

Professional development
and networking with NCAA
staff in Indianapolis.

Opportunity to attend
CSC Convention with one-
time registration fee
waiver.

Division III Institute for
Administrative
Advancement

The Division III Institute for Administrative Advancement seeks to
provide professional development and networking opportunities for
mid-level administrators in Division III athletics. Overall, the goal is to
prepare participants to excel within their current role and ultimately,
advance their position within Division III athletics. The Institute is held
in conjunction with the NACDA Convention in June. The NCAA funds
travel, hotel, meals, and applicable registration fees for 30
participants. Click here for more information.

Nomination Period:
Feb. 1 to Mar. 15

Participation in the MOAA
Symposium.

One-year membership fee
waiver for the Minority
Opportunities Athletic
Association (MOAA).

Division III College
Sports Communicators
Student Program

Student-athletes, preferably juniors and seniors, with a strong interest
in a career in Division IIl athletics communication are encouraged to
apply. The goal is to build a pipeline of candidates, with an interest in
Division III athletics communication. The NCAA funds travel, hotel,
meals, and applicable registration fees for 16 participants. Click
here for more information.

Nomination Period:
Feb. to mid-March

Participation in CSC
Convention.

Access to mentors and
networking opportunities.

Division III New AD
Orientation

The Division IIl New AD Orientation is a year-long program to help
new directors of athletics with their transition to the position and/or
Division III. There will be an in-person luncheon at the NCAA
Convention and a two-day program at the NACDA Convention where
the cohort will engage with veteran ADs, commissioners, and NCAA
staff. Additionally, participants will be paired with a mentor AD from
NADIIIAA after the completion of the summer program. The NCAA
funds travel, hotel, meals, and applicable registration fees (i.e.,
NACDA registration). Click here for more information.

Selection Period:
August

Participation in the NACDA
Convention and NADIIIAA
Summer Forum.

One-year membership fee
waiver for NACDA/
NADIIIAA.



https://www.ncaa.org/sports/2024/9/5/division-iii-athletic-communicators-emerging-elite-program.aspx
https://www.ncaa.org/sports/2014/7/14/division-iii-institute-for-administrative-advancement.aspx
https://www.ncaa.org/sports/2018/2/19/division-iii-cosida-student-program.aspx
https://www.ncaa.org/sports/2016/6/8/division-iii-new-athletics-director-orientation.aspx

Division III Strategic Initiatives
Conference Grant Program

POLICIES AND PROCEDURES

The Policies and Procedures document is the official NCAA Division III guide that defines
how the Strategic Initiatives Conference Grant Program operates, including eligibility,
funding tiers, reporting requirements, allowable uses of funds, and compliance expectations.
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Division lll Strategic Initiatives
Conference Grant Review Process

Questions about grant usage?

Commissioners often may have questions about a possible use of grant dollars. The conference grant administrator can answer these
questions, but does not have the authority to approve new or unique uses. Here is what to do if you have a question about a specific grant use.

i3 —Ln Yes
Read the latest k Contact the The grant k =
version of the Strategic administrator 8
Strategic Initiatives will apply by
Initiatives Conference Grant program £
Conference Grant administrator to precedent and 3
Policies and ask them about your review your
Procedures (found expense type. desired expense
on the conference Understanding the to determine if
grant homepage) to strategic goals and the expense
see if your expense where you believe type fits within
type is listed as a the expense type the strategic 5
pre-approved use. might be permissible goals of the £
is helpful when grant and can 5
making this contact. be submitted.
No

If the

conference

grant administrator
cannot determine if
the expense type
matches precedent
or prior approved
uses, upon your

request, they can
submit the question
to the Division Il
Commissioners

Association
Conference Grant
Committee for its
review and
determination of
permissibility.

Understanding the Review Process for the Annual Impact Form

Each conference’s annual impact form is reviewed by a series of individuals. It is important to understand this process.

SUBMISSION

STAFF REVIEW CLARIFICATION |

A team of NCAA
Division lll staff
members will
conduct a staff
review of all
submitted
' impact forms.
This staff review
objectively
determines
whether the
conference used
the grant funds
in direct
adherence to the
policies and

procedures. ' '

The conference
grant
subcommittee
of the Division llI
Strategic
Planning and
Finance
Committee
reviews all
impact report
findings from
the staff and all
responses to
flagged concems.

If there isa
concern flagged
by the staff
team, the
conference will
be notified via
email and have
an opportunity
to submit a
response.

The conference
submits its
annual impact
form report by
August 1.

with no
concerns or
for those

have concerns
cleared by the
subcommittee,
there will be no
further action
unless the
conference is
selected for a
random review
by the NCAA
internal

‘Division |

@ DISCOVER | DEVELOP | DEDICATE
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COMMITTEE REVIEW

For conferences

conferences that

auditor. '

For conferences
for which the
subcommittee
still has
concerns, the
subcommittee
will determine
the next steps
based on the
outlined policies
and procedures.

J/

*This document is a visual, and summarized, representation of the Strategic
I Initiatives Conference Grant policies and procedures and should not be used as a
replacement for the full policies and procedures. The latest version of the palicies
and procedures can always be found on the conference grant homepage.

NCAA is a trademark of the National Collegiate Athletic Association.



Division III Conference Grant Program
2026 Third Party Review Form

Each year, conference offices must provide documentation of a third-party external review of grant find usage
(as outlined below) to the NCAA national office not later than October 15, 2026. Examples of appropriate third-
party reviewers are an institutional member’s business office (that does not handle conference finances directly); chair
of the conference’s presidential oversight body (e.g., instituonal president); the conference’s bank; an outside
accounting firm; etc.

Instructions for third-party reviewers: The step-by-step procedures for this review are detailed below. The third-
party review is not meant to be a full financial audit, nor an in-depth review of whether the usage is properly aligned
with the Division ITI philosophy and grant procedures (which is reviewed and determined by the NCAA staff and the
Division III Strategic Planning and Finance Committee). The role of the third-party reviewer is limited to the
procedures identified below and meant to serve as a check and balance regarding the reported transactions. If, during
your review, you have any questions, please contact Ali Spungen at 317-917-6711 or aspungen@ncaa.org.

Procedures Initials | Date
1. Obtain a copy of the conference’s most recently completed “Division III Strategic

Initiatives Grant Program Impact Form” (Impact forin).
2. Select a sample of 10 transactions from the most recently submitted Impact Forin,

including at least two transacions from each Tier (Tiers 1, 2, 3, and 4 only. Tier

5 spending does not require verification or review.)

3. Obtain the supporting documentation of the selected 10 transactions and perforin the
following:
° Determine if the receipt documentation supports the transaction as reported
in the Impact Form by comparing the following attributes to the Impact
Form:
a. Naine of vendor or payee, including affiliated institution as
applicable.
b. Amount of payment.
C. Date of payment.
4. Trace the 10 selected expenses to a check copy or bank statement.
5. Identify any findings or questioned costs in a memo.

Conference Submitting Form:

Third-party external reviewer’s name andtitle:

Third-party external reviewer’s signature: Date:

Contact information: (email and phone number):

Conference commissioner’s signature: Date:

Conference President’s Chair OR Athletic Director Chair’s signature:

Date:

Please return the form via electronic copy to Ali Spungen at aspungen@ncaa.org,
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THE NATIONAL COLLEGIATE ATHLETIC ASSOCIATION

STRATEGIC INITIATIVES
CONFERENCE GRANT REIMBURSEMENT

EACH GRANTRECIPIENTMUST COMPLETE THIS FORM TO RECEIVE REIMBURSEMENT

Name:

Title: Institution:

Mailing Address:

City and State: Zip Code:

E-Mail: Phone:

Location of Professional Development

Grant Amount Allocated. $ Constituent Group Grant: AT ADR FAR SWA SAAC

Please itemize your travel expenses below and include receipts for any air travel and hotel expenses.

1. Actual air fare from to . Ticket receipt required. $

2. Round-trip transportation (must be over 50 miles round trip):

$ .50 - per mile by automobile for miles. $
3. Hotel (room and tax only). Copy of hotel bill required. $
4. Registration. Copy of receipt required if over $25. $
5. Meals. Copy of receipts required. $
6. Other (e.g., baggage, parking, taxi). Receipts required if over $25. $

TOTAL GRANT AMOUNT $

|:| Check box if payment should be made payable to institution listed above.

Signed:

Date:

Social Security Number:

(Required)

Approved by:

(Conference Executive)
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Health, Safety & Performance

https://www.ncaa.org/sports/health-safety
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WHAT COACHES NEED TO KNOW

Concussion
Safety

What Is a Concussion?

Concussion is a mild traumatic brain injury that results from
either a direct blow to the head or an impulsive force to the
body that causes significant head motion. Concussion
symptoms can result immediately or develop over many hours.

Additional information on concussion diagnosis, management
and prevention in collegiate athletes, including a complete
definition of concussion, can be found here.

How Can | Tell If an Athlete Has

a Concussion?

You may notice the athlete has a change in behavior or
balance following a hit or impact, or other manifestations

such as:
» Appears dazed or stunned.

» Forgets an instruction.
« |Is confused about an assignment or position.

* Is unsure of the game, score or opponent. What Is the Recovery Time for a Concussion?
* Appears less c?ordlnated, unsteady on feet or wobbly. + Each athlete is different, but emerging information indicates

* Answers que'stlons slowly. that most athletes fully recover from concussion.

* Loses consciousness. « Some athletes experience persisting post-concussive symptoms,

which are managed with exercise and targeted treatment.

« If an athlete’s symptoms persist, they may also have another
treatable condition unrelated to their concussion. If the
athlete is experiencing any ongoing symptoms, they should
seek medical care with the team physician.

The athlete may tell you he or she is experiencing ...

» A headache, head pressure or that he or she doesn’t feel right
following a blow to the head.

» Nausea.

+ Balance problems or dizziness.

* Double or blurry vision.

+ Sensitivity to light or noise.

+ Feeling sluggish, hazy or foggy.

» Confusion, concentration or memory problems.

What Do | Need to Know About Repeated

Head Impacts?

» Research into the new concept of repeated head impacts is
evolving rapidly.

» Most head impacts in sport occur at low levels well below the
force needed to cause a sports-related concussion.

» The medical and scientific community continues to conduct
research to determine if long-term exposure to head impacts
may be deleterious to brain health.

» While many questions remain unanswered, the NCAA
Concussion Checklist recommends that efforts should be
made to reduce head impact exposure in both practice and
game settings.

What Happens If an Athlete Gets

a Concussion and Keeps Practicing

or Competing?

» Due to brain vulnerability after a concussion, an athlete
may be more likely to suffer another concussion while
symptomatic from the first one.

* In rare cases, repeat head trauma can result in brain swelling,
permanent brain damage or even death.

+ Continuing to play after a concussion increases the chance of
sustaining other injuries too, not just concussion.

« Athletes with a concussion have reduced concentration and No two concussions are the same. Symptoms may appear
slowed reaction time. This means they won't be performing at ~ several hours after the initial impact or even the next day.
their best. Symptoms may also evolve over several days. All possible

+ Athletes who delay reporting concussion may take longer to concussions must be evaluated by an athletic trainer or team
recover fully. physician (or physician designee) with concussion experience.
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Chronic Traumatic Encephalopathy (“CTE”)
* In recent years, there has been ongoing research into CTE, .
and more research is needed to answer important questions.
According to the Centers for Disease Control website,
research-to-date suggests that CTE is associated with long- .
term exposure to repeated head impacts at levels that would
cause brain injury.

According to the CDC, there is no strong scientific evidence

that shows that getting one or more concussions (or other .
mild traumatic brain injuries) or occasional hits to the head

leads to CTE.

More research is needed to better understand:

» The causes of CTE, including the role of repeated head impacts.

» Other potential risk factors for CTE, including the role of a .
person’s sex, genetics, medical history, and environmental and
lifestyle factors.

» How the CTE pathology develops, and what symptoms CTE
pathology may cause.

» Why some people develop CTE and others do not.

You can find more information on the emerging CTE research at

various sources including the CDC, NINDS and the Consensus
Statement on Concussion in Sport.

What Can | Do to Keep Athletes Safe?

Did You Know?

Most contact or collision teams have at least one
student-athlete diagnosed with a concussion
every season.

Your school has a concussion management

plan, and team physicians and athletic
trainers are expected to follow that plan
during a student-athlete’s recovery.
NCAA rules require that team
physicians and athletic trainers

have the unchallengeable authority

to make all medical management

and return-to-sport decisions for
student-athletes.

We’'re learning more about

concussion every day. To find out

more about the largest concussion
study ever conducted, which is being

led by the NCAA and U.S. Department of
Defense, visit ncaa.org/concussion.

Time of Injury Recovery
Remove athletes from
play immediately if
you think they have a

Follow the recovery and
return-to-sport protocol
established by team

Preseason In-Season

What can Create a culture in Know the signs

1 do? which concussion and symptoms of
reporting is encouraged concussions.
and promoted.

Why does Athletes who don’t The more people who

it matter? immediately seek know what to look for in
care for a suspected a concussed athlete, the
concussion take longer more likely a concussion
to recover. will be identified.

Tips and Be present when your Check in with your team

strategies team physician or physician or athletic

athletic trainer provides
concussion education
material to your team.
Tell your team that this
matters to you.

trainer if you want
to learn more about
concussion safety.

concussion and refer them
to the team physician or
athletic trainer.

Early removal from
play can mean a quicker
recovery and help avoid
further, potentially
serious injury.

Provide positive
reinforcement when
an athlete reports a
suspected concussion.

physicians and athletic
trainers.

Team physicians and
athletic trainers have
the training to follow
best practices related
to the concussion
recovery process.

Tell athletes that

health decisions,
including clearance for
unrestricted return to
sport are determined by
the team physician and
athletic trainer.

You play a powerful role in setting the tone for concussion safety on your team. Let your team know that you take

concussion seriously and reporting the symptoms of a suspected concussion is an important part of your team’s values.
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SLEEP AND WELLNESS
FOR COLLEGIATE ATHLETES

WHY does sleep matter for collegiate athletes?

Athletic performance » Poor sleep Academic performance » sieep deprivation
is associated with delayed response time, fatigue and impairs cognitive performance and is linked to lower GPA.
poor decision-making.

Mental health » inadequate sleep increases the

Injury risk and recovery » Athletes who are risk for mental health symptoms and disorders, and mental
sleep deprived have an elevated risk of musculoskeletal health symptoms and disorders may reduce sleep quality
injury and delayed recovery following injuries. and quantity.

Are student-athletes getting ENOUGH sleep?

On average, in-season student-athletes are getting 6.27 hours of
sleep nightly* while 8 hours of sleep are recommended.

61% of student-athletes report daytime fatigue at least
three or more days in the past week?, while 19% of male and 23% of female
student-athletes reported difficulty sleeping at least eight of the past 30 days'.

WHAT are recommendations for restorative sleep?

1. Try to maintain a regular sleep schedule, including on 5. Consumption of excessive food and liquids at night
weekends. If this is not possible, establish a bedtime should be avoided, as these may disrupt sleep.

routine that can be practiced regularty. 6. Avoid obsessive clock walching. Often, looking at the

2. Seek bright light during the day, especially in the clock at night can increase mental activity and anxiety, and
morning, and try to avoid bright and blue light at night. make resuming sleep more difficult.
This is especially important later at night, when bright and

; 7. Individuals who have difficulty falling asleep should
blue light can further delay sleep onset.

generally avoid naps. However, sleep-deprived

3. The bedroom should be cool (less than 68 degrees), individuals may find that short-duration napping during
dark and comfortable. the day may improve performance and functioning.

4, Caffeine (e.g., coffee, energy drinks and certain types 8. Beds should be used for sleep-related activities only.
of sodas and teas) should be avoided at least six hours Other activities such as reading and watching TV, especially
before bedtime. Nicotine is also a stimulant and should if lying awake and unable to sleep, should be done out of the
be avoided. Alcohol may reduce time to fall asleep, but it bed. Those who have difficulty falling asleep should get out
can adversely impact sleep quality and should be avoided of bed for a period of time and try again later. This practice
close to bedtime. (called stimulus control) is supported by strong evidence that it

will help prevent insomnia and improve sleep quality over time.
 NCAA. NCAA GOALS Study, 2015 [data file]. Indianapolis: IN: NCAA, (2016-01-05).
2 American College Health Association. American College Health Association-National College Health Assessment,

Fall 2015, Spring 2016, Fall 2016, Spring 2017, Fall 2017 [data file]. Hanover, MD: American College Health
Association [producer and distributor], (2018-11-15).
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SLEEP AND WELLNESS FOR COLLEGIATE ATHLETES - 2

What can institutions do to improve collegiate athlete sleep?

1. Consider learning more about athlete time demands by conducting an anonymous annual survey.
2. Consider incorporating sleep screening into the pre-participation exam.

» The Athlete Sleep Screening Questionnaire® and Athlete Sleep Behavior Questionnaire* have been
validated for use with athletes.

3. Provide education to athletes and coaches about sleep.

» One example is for a sports medicine staff member or a licensed mental health provider to facilitate a
team discussion, guided by the content on page 1 of this handout.

BARRIERS TO
STUDENT-ATHLETE SLEEP®

G » Time management

» Practice schedules

» Social activities

®
b
‘ .
.". » Academic demands
%,

» Work demands

These recommendations were the product of the NCAA's Inter-
association Task Force on Sleep and Wellness. More information
about the consensus process and recommendations are provided
in this article®.

3 Samuels, C., James, L., Lawson, D., & Meeuwisse, W. (2016). The Athlete Sleep Screening
Questionnaire: a new tool for assessing and managing sleep in elite athletes. Br J Sports Med,
50(7), 418-422.

4 Driller, M. W., Mah, C. D., & Halson, S. L. (2018). Development of the athlete sleep behavior
questionnaire: a tool for identifying maladaptive sleep practices in elite athletes. Sleep

Science, 11(1), 37.
® NCAA. Sport Science Institute Sleep Survey, 2017 [data file]. Indianapolis, IN: NCAA, (2017-04-28).
© Kroshus, E., Wagner, J. & Wyrick, D., et al. (2019). Wake up call for collegiate athlete sleep:

narrative review and consensus recommendations form the NCAA Interassociation Task Force
on Sleep and Wellness. Br J Sports Med, 53, 731-736.
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Mental Health Best Practices

The NCAA Mental Health Best
Practices provide guidance to help
member schools support the mental
well-being of student-athletes. The
recommendations emphasize access
to appropriate resources, early
1dentification of concerns, and
creating environments that support
overall student-athlete health.

Harm Reduction Considerations for Gambling
& Sports Betting in Collegiate Sports

The NCAA’s Harm Reduction
Considerations for Gambling &
Sports Betting provides guidance
on addressing gambling-related
risks among student-athletes
through education, awareness, and
supportive mental health practices.
The resource emphasizes harm-
reduction strategies that focus on
prevention, stigma reduction, and
access to appropriate support.
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