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NCAA Division III Governance and Member Services 

Staff Biographies 

Louise McCleary  Vice President of Division III Governance and Member Services 

Louise McCleary is the vice president of Division III Governance and Member 

Services and serves as liaison to several committees. She also oversees, in 

conjunction with the vice president, the division’s governance committee structure 

(particularly the Presidents and Management Councils), developing and 

implementing the division’s strategic plan and managing the division’s operating 

budget, among other assignments. 

McCleary joined the NCAA national office in February 2012. A 20-year veteran in 

athletics administration, McCleary was director of athletics at Elms College for 10 years. During her 

tenure, she guided 15 intercollegiate programs; added 11 full-time coaches and oversaw a $1.7 million 

field-improvement project. Prior to Elms College, McCleary was at Vassar College, first as an associate 

athletics director and then as interim director of athletics. She worked at Trine University, serving as an 

assistant basketball coach, sports information director and assistant director of athletics. She also was an 

assistant basketball coach at the University of Massachusetts, Amherst, for two years and at her alma 

mater, Wellesley College, for one.  

McCleary graduated with a bachelor’s degree in political science and American studies from Wellesley 

College and earned her master’s degree in sport administration from University of Massachusetts, 

Amherst. 

Bill Regan Managing Director of Division III Governance and Member Services 

Bill Regan is the Managing director in Division III Governance and Member 

Services. He returns to the NCAA after spending time as a faculty member with 

Daemen College. Prior to teaching, Regan was with the NCAA for 15 years as a 

director with the academic and membership affairs staff. Before coming to the 

NCAA, he worked for Stony Brook University as associate athletics director for 

compliance and student services; and the University of Houston, Northern Arizona 

University and University at Buffalo, the State University of New York as an 

assistant athletics director for compliance. 

Regan received his master’s degree in sports studies from Canisius College and his J.D. from University 

of Akron School of Law. 

Eric Hartung Director of Division III Governance and Member Services

Eric Hartung joined the NCAA staff in October of 2001. His work primarily focuses 

on governance, membership and financial aid issues. He is the primary liaison to 

the Financial Aid Committee. Hartung came to the NCAA from New England 

Research Institutes in Watertown, Massachusetts. He is also a former men’s 

lacrosse coach, including tenures at Wheaton College in Massachusetts and 

Harvard University.  

Hartung completed his undergraduate studies at Dickinson College in 1990 and his 

graduate work at Boston University, resulting in a doctoral degree from the School 

of Education in 2001. 
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Jeff Myers   Director of Division III Governance and Member Services

Jeff Myers has been with the NCAA since September 2005. Myers first worked with 

the enforcement division before transitioning to his current position in June 2007 as 

a Director of Governance and Member Services. He supports the Division III 

membership by providing legislative and interpretative support to member 

institutions, oversees production of several Division III legislative publications, and 

serves as staff liaison to the Division III Management Council, President Council, 

and Interpretations and Legislation Committee.  

Myers graduated from Earlham College where he was a Division III student-athlete 

in football and baseball. After Earlham, he received a J.D. from the University of Dayton School of Law 

and practiced law for six years in Dayton, Ohio. 

Corey Berg Associate Director for Division III Governance and Member Services

Corey Berg began her tenure at the national office in September 2018. She is 

involved in processing interpretation requests, waiver applications and the 

educational initiatives for the Division III Governance and Member Services team. 

She also supports the Division III Presidents and Management Councils and the 

Interpretations and Legislation Committee, after previously supporting the 

Membership Committee, and Subcommittee for Legislative Relief. Prior to 

Indianapolis, Berg spent three years as the assistant athletics director for academic 

success, compliance and eligibility at Division III’s John Jay College of Criminal 

Justice. Berg arrived at John Jay in September 2015 after nine years at Cornell 

University. 

A 2006 graduate from the University of Virginia, Berg was a four-year student-athlete for the swimming 

team. She helped the Cavaliers to earn two ACC Championships, was an Olympic Trials qualifier in 2000 

and 2004, as well as an NCAA Championships qualifier in 2003 and 2004. Berg earned her master’s 

degree in sport management from SUNY Cortland in 20212 and her doctoral degree in Educational 

Leadership from the University of New England in 2019. 

Ali Spungen Associate Director for Division III Governance and Member Services

Ali Spungen serves as associate director of Division III Governance and Member 

Services. She has been with the NCAA since July 2013, working with the 

championships and alliances and leadership development departments before 

making the move to Division III in July 2019. She is responsible for oversight and 

coordination of the Division III Conference Grant program, primary liaison to the 

national Division III Student-Athlete Advisory Committee (SAAC), oversees the 

Gameday the DIII Way sportsmanship and game environment initiative, primary 

liaison to the Convention Planning Subcommittee, as well as secondary liaison to 

select governance committees (Presidents, Management Councils and Strategic Planning and Finance 

Committee), among other assignments.  

Prior to her time at the NCAA, Spungen was the assistant athletics director of external affairs and the 

Student-Athlete Advisory Committee advisor at Wittenberg University. Spungen has a bachelor of arts in 

sports management and communication from Denison University, where she was a student-athlete on the 

softball team and president of both the Denison SAAC and the North Coast Athletic Conference SAAC. 

Additionally, Spungen holds a master’s degree in educational leadership from the University of Dayton. 
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Julie Zike Associate Director for Division III Governance and Member Services

Julie began her time at the NCAA national office in July 2016.  For the first seven 

years at the NCAA, she worked primarily as a member of the student-athlete 

reinstatement team, focusing on student-athlete eligibility in all three divisions.  

During October 2023, Julie transitioned full-time to the Division III GMS team.  She 

processes interpretative requests and legislative relief waivers for the membership 

and also leads the educational initiatives for the entire division. In her role as a staff 

liaison, Julie serves as the point of contact for several Division III conference offices 

and supports several groups in the governance structure including the Division III 

Student-Athlete Reinstatement Committee, Membership Committee and 

Management Council Subcommittee for Legislative Relief. She has additional experience creating content 

and presenting to various constituent groups and at events such as the Regional Rules Seminars and 

NCAA Convention.   

Prior to coming to the National Office, Julie spent four years as the head women’s lacrosse coach at 

DePauw University and was a four-year member of the women’s lacrosse team at Carthage College. 

Bryn Mangold Assistant Director for Division III Governance and Member Services

Bryn Mangold joined the NCAA staff as assistant director of Division III Governance 

and Member Services in August 2025. She leads Division III messaging and 

strategic communications, including branding and marketing efforts for the division’s 

28 national championships. Mangold manages Division III social media platforms, 

serves as a liaison to the national Student-Athlete Advisory Committee (SAAC), 

coordinates professional development programs, and guides the division’s Special 

Olympics partnership. Mangold joins the NCAA after three years as Assistant 

Commissioner of the Ohio Athletic Conference, where she led the conference’s 

multimedia, developed a comprehensive branding and social media strategy and 

served as the conference SAAC advisor. She also played a key role in championship operations, 

conference programming, and external relations. 

She earned her bachelor’s degree in public relations and sport management and her Master of 

Business Administration from Otterbein University, where she was a member of the women’s 

basketball team. 

Liz Perry       Assistant Director for Division III Governance and Member Services

Liz Perry started in enforcement services at the NCAA in 1999, where she was an 

enforcement representative until 2002, when she departed to become assistant 

commissioner for compliance at the Atlantic 10 Conference. In 2004, Liz returned to 

the NCAA as associate director of academic and member affairs (formerly 

membership services) where she focused primarily on student-athlete reinstatement. 

Liz is currently assistant director of Division III for Governance and Member Services 

with continued focus on student-athlete reinstatement issues.  

Liz received her undergraduate and law degrees from Fordham University where she 

was a member of the women’s basketball team. 

3



Becca Trovato Assistant Director for Division III Governance and Member Services

Becca Trovato joined the NCAA in January 2023 where she serves as an assistant 

director of Division III Governance and Member Services. Previously, Trovato spent 

three years in the athletics department at Hofstra University as Assistant Athletic 

Director for Compliance and NCAA Education, where she managed NCAA 

compliance education (DI), waiver writing and oversaw the department’s NLI’s. Prior 

to Hofstra University, Trovato spent five years at the College of Staten Island as the 

Senior Woman Administrator where she served as director of both NCAA compliance 

(DIII) and student-athlete services. Trovato also spent several years working in

athletic communications as the Sports Information Director at Boise State University and was the 

communications intern at the Pacific-10 Conference. 

Trovato received her master’s degree in athletic administration form Idaho State University, in addition to 

two bachelor’s degrees from Washington State University. 

Sarah Turner Assistant Director for Division III Governance and Member Services

Sarah Turner came to the NCAA in January 2016 as a legislative contractor in the 

Eligibility Center before being promoted to full time staff in January 2017. She focused 

on eligibility and amateurism analysis for international prospective student-athletes 

until her transition to the Division III team in Governance and Member Services. She 

is now involved in processing interpretation requests and waiver applications. She 

also supports the Division III Interpretations and Legislation Committee.  

Turner received her master’s degree in public policy from the College of William & 

Mary. 

Malik Henry Coordinator for Division III Governance and Member Services 

Malik Henry came to the NCAA in January 2025 as the Division III Coordinator, where 

he supports Opportunity Grants and Division III diversity initiatives. Before joining the 

Association, Henry served as an Adjunct Instructor and Graduate Academic Coach at 

Virginia Commonwealth University. He previously spent nearly six years at 

Shenandoah University in admissions and inclusion, most recently as Director of 

Inclusion, Diversity, and Equity.   

Henry holds a Master’s degree in sport leadership from Virginia Commonwealth 

University, a Master of Business Administration, and a Bachelor’s degree in Sport Management from 

Shenandoah University. 

Lisa Rogers Coordinator for Division III Governance and Member Services

Lisa Rogers serves as a Coordinator for Division III. She began with the NCAA 

October 2012, initially supporting governance in both Divisions II and III. In August 

2013, the position transformed to support solely Division II. Lisa joined the Division III 

team in July 2021. Her primary responsibilities are providing support to the Division III 

committees and initiatives, as well as the DIII governance team. Prior to the NCAA, 

Lisa was the executive assistant at Grace Church in Lebanon, Indiana, for 13 years.  

Rogers graduated from Ball State University with a bachelor’s degree in school media 

services. 
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Joan Nissen      Administrative Assistant of Division III Governance and Member Services

Joan Nissen serves as an Administrative Assistant for the NCAA, where she has 

supported the Governance and Member Services department since 2015, contributing 

to key Division III governance efforts. Before joining the NCAA, Joan spent 16 years 

with the Indianapolis Airport Authority in senior administrative and accounting roles, 

providing executive support, project coordination, and operational oversight. She is 

known for her strong organization, problem-solving skills, and collaborative approach. 

Joan is a graduate of the Indiana Institute of Technology with a degree in Accounting 

and holds a Lean Six Sigma Green Belt certification.

Championships & Alliances 

Laura Peterson-Mlynski Director for Championships and Alliances 

Laura Peterson-Mlynski joined the NCAA in April 2012 and is currently a Director of 

championships and alliances. She serves as a staff liaison to the NCAA Division III 

Championships Committee and the NCAA Division III Men’s and Women’s Track and 

Field and Cross-Country Committee. 

She holds an undergraduate degree from Finlandia University, where she was a 

member of the basketball and volleyball teams. She also holds a master of sports 

administration from Valparaiso University. 

Liz Suscha       Vice President of Championships Governance and Policy

Liz Suscha was named Vice President of Championships Governance and Policy in 

June 2025. Previously, Suscha spent eight years as the managing director of 

championships and alliances.   

In her role, Suscha will set the strategic direction for and manage issues affecting 

Division I, II and III and National Collegiate championships (other than Division I 

basketball and football). She will serve the governance structure and membership to 

facilitate and provide leadership in the consideration of championships policies and 

legislative changes. Additionally, she will provide leadership to the championships staff, serving as liaison 

to Division I sport oversight committees (other than basketball and football) and the Division II and III 

Championships. Suscha began her career at the national office in 2007 as an assistant director of 

championships and alliances. During her time at the national office, she has worked on a variety of sports 

across all three divisions and, for a period of time, led the Division III championships.  

Suscha played basketball at Brown, where she has been inducted into the school’s Athletics Hall of 

Fame. She later earned a Master of Business Administration at Indiana. 
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Promoting the student-athlete academic and athletic experience, with a 
commitment and dedication to the membership through effective inclusion, 

communication and engagement. 

DIVISION III GOVERNANCE COMMITTEES 

Interpretations and Legislation 
Committee 

Jeff Myers (6870) 
Sarah Turner (6208) 
Becca Trovato (6190) 

Management Council 
Bill Regan (6890) 
Eric Hartung (6306) 
Ali Spungen (6711) 

Membership Committee 
Eric Hartung (6306) 
Sarah Turner (6208) 

Nominating Committee 
Jen Roe (6939) 

Presidents Council 
Louise McCleary (6637) 
Jeff Myers (6870) 
Bill Regan (6890) 

Strategic Planning and Finance 
Committee 

Louise McCleary (6637) 
Bill Regan (6890) 

Student-Athlete Advisory 
Committee 
Ali Spungen (6711) 
Becca Trovato (6190) 
Bryn Mangold (5341) 

Student-Athlete Reinstatement 
Committee 

Julie Zike (6709) 

Subcommittee for Legislative 
Relief 

Corey Berg (6551) 
Becca Trovato (6190) 

ASSOCIATION-WIDE COMMITTEES

Division III Governance Office 
Lisa Rogers, Coordinator (6776) 
(Phone: 317-917-XXXX) 

Administrative Committee 
Louise McCleary (6637) 
Jeff Myers (6870) 
Bill Regan (6890) 

Championships Committee 
Laura Peterson-Mlynski (6477) 
Liz Suscha (6761) 

Convention Planning 
Subcommittee 
Bill Regan (6890) 

Committee on Infractions 
Heather McVeigh (6526) 

Financial Aid Committee 
Eric Hartung (6306) 

Board of Governors 
Stephanie Quigg (6326) 
Terri Gronau (6935) 

Committee on Access, 
Opportunity, and Impact 
Gretchen Miron (6357) 
Amy Wilson (6321) 
Niya Blair Hackworth (6810) 
Jean Merrill (6912) 

Committee on Competitive 
Safeguards and Medical 
Aspects of Sports (CSMAS) 

LaGwyn Durden (6343) 
Anne Rohlman (6748) 

Honors Committee 
Melody Lawrence (6387) 

Infractions Appeals 
Committee Wendy Walters 
(6606) 

Playing Rules Oversight Panel 
Rachel Seewald (6141) 

Postgraduate Scholarship 
Committee 

Lori Thomas (6683) 

Walter Byers Scholarship 
Committee 

Lori Thomas (6683) 
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Committee Contact List 
Page No. 2 
_________ 

DIVISION III SPORT COMMITTEES 

Baseball 
JP Williams (6761) 
Jonathan Youngblood 

(6965) 

Men’s Basketball 
TBD 

Women’s Basketball 
Kelly Whitaker (6511) 
Ethan Walker (6476) 

Men’s and Women’s 
Cross Country 

Laura Peterson-Mlynski 
(6477) 

Margaret Gaines (6450) 

Field Hockey 
Caleb Kolby (6180) 
Markell Staton (6502) 

Football 
JP Williams (6761) 
CJ Sowards (6001) 

Men’s Golf 
Ryan Richardson (6338) 

Women’s Golf 
Demetria Young (6270) 

Men’s Ice Hockey 
Will Hopkins (6779) 
Mariah Martin (6223) 

Women’s Ice Hockey 
Ryan Richardson 6338) 
Dante Jones (6241) 

Men’s Lacrosse 
Will Hopkins (6779) 
Dante Jones (6241) 

Women’s Lacrosse 
Kevin Alcox (6085) 
Bryce Peters (6855) 

Rowing 
Zach Christopher (6112) 

Men’s Soccer 
Kevin Alcox (6085) 
Bryce Peters (6855) 

Women’s Soccer 
Kelly Whitaker (6511) 
Ethan Walker (6476) 

Softball 
Corey Bray (6076) 
CJ Sowards (6001) 

Men’s and Women’s 
Swimming and Diving 

Corey Bray (6076) 
CJ Sowards (6001) 

Men’s Tennis 
Victoria Lipscomb (6764) 
Bryce Peters (6855) 

Women’s Tennis 
Raymon Gaddis (6042) 
Bryce Peters (6855) 

Men’s and Women’s 
Track and Field 

Laura Peterson-Mlynski 
(6477) 

Margaret Gaines (6450) 

Men’s Volleyball 
Jonathan Youngblood 

(6965) 

Women’s Volleyball 
Victoria Lipscomb (6764) 
Jonathan Youngblood 

(6965) 

Wrestling 
JP Williams (6761) 
CJ Sowards (6001) 

AFFILIATED ORGANIZATIONS 

Division III Commissioners 
Association 

Bill Regan (6980) 
Ali Spungen (6711) 

Division III Sports Information 
Directors (CSC formerly 
CoSIDA) 

Bryn Mangold (5341) 

Faculty Athletics Representatives 
Association (FARA) 

Eric Hartung (6306) 
Jen Smith (6531) 

National Association of Collegiate 
Directors of Athletics (NACDA) 

Bill Regan (6980) 

Women Leaders in Sports (WLS) 
Ali Spungen (6711) 
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Committee Contact List 
Page No. 3 
_________ 

OTHER NATIONAL OFFICE SUPPORT

Automatic Qualification 
Jeff Myers (6870) 
Laura Peterson-Mlynski (6477) 

Championships 
Laura Peterson-Mlynski (6477) 
JP Williams (6761) 

Championships Webcasting 
Nate Flannery (6523) 
Bryn Mangold (5341) 

Convention Planning 
Whitney Tharp (6092) 

Finance and Accounting 
Cara Hubert (6324) 

Leadership Development 
DeeDee Merritt (6697) 

NCAA Communications 
Olivia Brown (6187) 

Office of Inclusion 
Amy Wilson (6321) 
Niya Blair Hackworth (6810) 
Jean Merrill (6912) 

Provisional/Reclassifying 
Membership 

Eric Hartung (6306) 

Public and Media Relations 
Michelle Hosick (6148) 

Short’s Travel 
NCAA Travel (6757) 

[expense report assistance] 
Whitney Tharp (6092) 
Committee travel 866-821-8547 

Social Media 
Bryn Mangold (5341) 

NONCHAMPIONSHIPS PROGRAMS AND INITIATIVES

Enforcement 
Major – Jon Duncan (6010) 
Secondary – Chris Strobel (6009) 

ADR Professional Development 
Louise McCleary (6637) 

Branding and Promotion 
Bryn Mangold (5341) 

CSC Student Program 
Bryn Mangold (5341) 

Diversity Equity and Inclusion 
Subcommittee 

Malik Henry (6231) 
Niya Blair Hackworth (6810) 

Emerging Elite Program 
Bryn Mangold (5341) 

FAR Institute & FAR Orientation 
Eric Hartung (6306) 

Financial Aid Reporting Process 
Eric Hartung (6306) 

Graduation Rate Reporting 
Eric Hartung (6306) 

Gameday the DIII Way 
Ali Spungen (6711) 

Institute for Administrative 
Advancement 

Eric Hartung (6306) 
Malik Henry (6231) 

Women Leaders Grant 
Ali Spungen (6711) 

NADIIIAA Partnership 
Bill Regan (6890) 

FAR Advisory Group 
Eric Hartung (6306) 

Pathways to Excellence 
Internship Grant 

Malik Henry (6231) 

Presidential Outreach 
Sarah Sadowski Jones (6714) 

Senior Woman Administrator 
Program  
Ali Spungen (6711) 

Strategic Alliance Matching Grant 
Malik Henry (6231) 

Strategic Initiative Conference 
Grant Program 

Ali Spungen (6711) 

Student Immersion Program  
Malik Henry (6231) 

Student-Athlete Leadership 
Forum 

DeeDee Merritt (6697) 
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NCAA/01_21_2025/LTM:lr 

EDUCATIONAL MATERIALS

Committee Contact List 
Page No. 4 
_________ 

Conference Contact 
Program Jeff Myers (6870)  

Conference Rules Seminars 
Eric Hartung (6306) 

Division III website 
Bryn Mangold (5341) 

Getting in the Game website 
Corey Berg (6551) 

Governance PowerPoint 
Bill Regan (6890) 

Monthly Update 
Bryn Mangold (5341) 

President’s Quarterly Update 
Bryn Mangold (5341) 

Regional Rules Seminars 
Corey Berg (6551) 

Coaches Rules Test 
Corey Berg (6551) 

Special Olympics 
Bryn Mangold (5341) 
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Conference Staff Liaison 

Allegheny Mountain Collegiate Conference Becca Trovato 

American Rivers Conference Becca Trovato 

American Southwest Conference Sarah Turner 

Atlantic East Conference Sarah Turner 

Centennial Conference Becca Trovato 

City University of New York Athletic Conference Sarah Turner 

Coast-To-Coast Athletic Conference Corey Berg
College Conference of Illinois and Wisconsin Becca Trovato 

Collegiate Conference of the South Sarah Turner
Conference of New England Becca Trovato 

Empire 8 Julie Zike
Great Northeast Athletic Conference Sarah Turner
Heartland Collegiate Athletic Conference Julie Zike 

Landmark Conference Sarah Turner 

Liberty League Becca Trovato 

Little East Conference Becca Trovato
Massachusetts State Collegiate Athletic Conference Corey Berg 

Michigan Intercollegiate Athletic Association Sarah Turner 

Middle Atlantic Conferences Jeff Myers
Midwest Conference Julie Zike 

Minnesota Intercollegiate Athletic Conference Corey Berg 

New England Small College Athletic Conference Julie Zike 

New England Women's and Men's Athletics Conference Sarah Turner 

New Jersey Athletic Conference Julie Zike 

North Atlantic Conference Becca Trovato
North Coast Athletic Conference Julie Zike 

Northern Athletics Collegiate Conference Julie Zike 

Northwest Conference Becca Trovato 

Ohio Athletic Conference Corey Berg 

Old Dominion Athletic Conference Corey Berg 

Presidents' Athletic Conference Jeff Myers
Skyline Conference Becca Trovato 

Southern Athletic Association Corey Berg
Southern California Intercollegiate Athletic Conference Sarah Turner 

Southern Collegiate Athletic Conference Sarah Turner 

St. Louis Intercollegiate Athletic Conference Corey Berg 

State University of New York Athletic Conference Corey Berg
United East Julie Zike
University Athletic Association Corey Berg 

Upper Midwest Athletic Conference Julie Zike 

USA South Athletic Conference Becca Trovato 

Wisconsin Intercollegiate Athletic Conference Sarah Turner
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Division III Championships Liaisons to Sports Committees 

Staff liaisons to Division III Championships Committee 
Laura Peterson-Mlynski – lpeterson@ncaa.org; 317-917-6477 

JP Williams – jpwilliams@ncaa.org; 317-917-6761 
Margaret Gaines – mgaines@ncaa.org; 317-917-6450 

Sport Committee Tournament Operations 
(Phone: 317-917-XXXX) 

Baseball JP Williams – 6761 
jpwilliams@ncaa.org 

Jonathan Youngblood - 6965 
jyoungblood@ncaa.org 

Men’s Basketball Amir Hicks – 6218 
avhicks@ncaa.org 

------ 

Women’s Basketball Kelly Whitaker – 6511 
kwhitaker@ncaa.org  

Ethan Walker – 6476 
ewalker@ncaa.org  

Men’s and Women’s     
Cross Country 

Laura Peterson – 6477 
lpeterson@ncaa.org 

Margaret Gaines - 6450 
mgaines@ncaa.org 

Field Hockey Caleb Kolby – 6180 
ckolby@ncaa.org  

Markell Staton - 6502 
mstaton@ncaa.org  

Football JP Williams – 6761 
jpwilliams@ncaa.org 

CJ Sowards - 6001
csowards@ncaa.org  

Men’s Golf Ryan Richardson - 6338 
rrichardson@ncaa.org 

Mariah Martin 

Women’s Golf Demetria Young – 6270 
dyoung@ncaa.org  

Mariah Martin 

Men’s Ice Hockey Will Hopkins – 6779 
whopkins@ncaa.org 

Mariah Martin 

Women’s Ice Hockey Ryan Richardson - 6338 
rrichardson@ncaa.org 

Dante Jones 
djones@ncaa.org 

Men’s Lacrosse Will Hopkins – 6779 
whopkins@ncaa.org 

Dante Jones 
djones@ncaa.org 

Women’s Lacrosse Kevin Alcox – 6085 
kalcox@ncaa.org  

Bryce Peters – 6855 
bpeters@ncaa.org 

Rowing Zach Christopher – 6112 
zchristopher@ncaa.org  

Ethan Walker – 6476 
ewalker@ncaa.org 

Men’s Soccer Kevin Alcox – 6085 
kalcox@ncaa.org  

Bryce Peters – 6855 
bpeters@ncaa.org 

Women’s Soccer Kelly Whitaker – 6511 
kwhitaker@ncaa.org  

Ethan Walker – 6476 
ewalker@ncaa.org  

Softball Corey Bray 
cbray@ncaa.org 

CJ Sowards - 6001
csowards@ncaa.org  

Men’s and Women’s 
Swimming and Diving 

Corey Bray 
cbray@ncaa.org 

Men’s Tennis Victoria Lipscomb – 6764 
vlipscomb@ncaa.org 

Women’s Tennis Raymon Gaddis  
rgaddis@ncaa.org 

Bryce Peters – 6855 
bpeters@ncaa.org 

Men’s and Women’s 
Track and Field  

Laura Peterson – 6477 
lpeterson@ncaa.org 

Margaret Gaines - 6450 
mgaines@ncaa.org 

Men’s Volleyball Jonathan Youngblood - 6965 
jyoungblood@ncaa.org 

------ 

Women’s Volleyball Victoria Lipscomb – 6764 
vlipscomb@ncaa.org 

Wrestling JP Williams – 6761 
jpwilliams@ncaa.o
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Jonathan Youngblood - 6965 
jyoungblood@ncaa.org 

1

CJ Sowards - 6001
csowards@ncaa.org  
Bryce Peters – 6855 
bpeters@ncaa.org 

CJ Sowards - 6001
csowards@ncaa.org 





1

88%76%90%

NCAA Recruiting Facts
College sports create a pathway to opportunity for student-athletes.

Graduation rates for student-athletes include those who transfer from one school to another.

The number of schools for each division is current as of the 2024-25 academic year. All other figures are based on 2023-24 data.

* Each division also participates in 11 cross-divisional National Collegiate Championships.

Division I
Division I schools generally 
have the biggest student 
bodies, manage the largest 
athletics budgets and offer 
the highest number of 
athletics scholarships.

Division II
Division II schools provide 
growth opportunities 
through academic 
achievement, learning 
in high-level athletics 
competition and a focus on 
service to the community.

Division III
Division III schools offer 
participation in a competitive 
athletics environment that 
pushes college athletes to 
excel on the field and build 
upon their potential by tackling 
new challenges across campus.

PARTICIPATION

204,000 
Student-Athletes

355
Active Schools

ATHLETICS 
SCHOLARSHIPS

59%
of athletes receive 
athletics aid.

ACADEMICS
2023 Graduation 
Success Rate 

OTHER STATS

8,883
Median Undergraduate 
Enrollment

19
Average Number 
of Teams per School

1 in 23
Students Who Are Athletes

26*

Division I National 
Championships 

PARTICIPATION

133,000
Student-Athletes

293
Active Schools

ATHLETICS 
SCHOLARSHIPS

64%
of athletes receive 
athletics aid.

ACADEMICS
2023 Academic 
Success Rate

OTHER STATS

2,169 
Median Undergraduate 
Enrollment

17 
Average Number 
of Teams per School

1 in 7 
Students Who Are Athletes

25* 
Division II National 
Championships

PARTICIPATION

202,000 
Student-Athletes

422
Active Schools

FINANCIAL 
AID

80% 
of athletes receive 
nonathletics aid.

ACADEMICS
2023 Academic 
Success Rate

OTHER STATS

1,617 
Median Undergraduate 
Enrollment

19
Average Number  
of Teams per School

1 in 5 
Students Who Are Athletes

28* 
Division III National 
Championships

Want to 
play NCAA 

sports? 
Visit ncaa.org/

playcollegesports

Academic Standards

Amateurism Standards

Academic Standards

https://www.ncaa.org/playcollegesports
https://www.ncaa.org/playcollegesports
https://on.ncaa.com/DIAcademicReq
https://on.ncaa.com/DIIIAmat
https://on.ncaa.com/DIIAcademicReq






*Figures are from the 2022-23 fiscal year. The distributions listed are recurring, and the information does not include any one-time distributions
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Facts About NCAA Sports 
Does the NCAA award 
athletics scholarships? 
Individual schools award athletics scholarships. Division I and II 

schools provide nearly $4.0 billion in athletics scholarships 

annually to 197,000 student-athletes. While Division Ill schools 

do not offer athletics scholarships, 80% of Division Ill student­

athletes receive some form of merit- or need-based financial aid. 

Do many high school athletes earn 
athletics scholarships? 
Very few, in fact. Only about 2% of high school athletes are 

awarded athletics scholarships to compete in college. 

Do NCAA student-athletes have difficulty 
meeting graduation requirements with the 
time demands of their sport? 
Overall, student-athletes graduate at higher rates than their 

peers in the student body, and those rates rise each year. 

Click here for more information on graduation rates. 

Do many NCAA student-athletes go on to 
play professionally? 
Of the student-athletes participating in college sports with 

professional leagues, less than 2% become professional athletes. 

A college education is the most rewarding benefit of your 

student-athlete experience. There are more than 500,000 NCAA 

student-athletes, and less than 2% will go pro in their sport. 

Estimated Probability of Competing in Athletics Beyond High School 

Men's Women's Men'9 Women's 
Baseball Basketball Basketball Football Ice Hockey Soccer Sohball 

High School Student-Athletes 478,451 537,438 373,366 1,028,761 33,013 377,838 344,952 

NCAA Student-Athletes 38,849 19,213 16,668 77,204 4,388 29,959 21,646 

Drafted NCAA Student-Athletes 444 46 33 259 69 47 24 

Percentage High School to NCAA 8.1% 3.6% 4.5% 7.5% 13.3% 7.9% 6.3% 

*Percentage NCAA to Major Professional 5.1% 1.1% 0.9% 1.5% 7.1% 0.7% 0.5% 

Note: High school and college panlcipatlon data ON from the 2022-23 aca.denicyear. 
•JM percentagie of NCAA student4 athletes mo ting on to mcjor profesai.onal. leO(Juesls based on the number of drrft picks in the 2023/lfLBt NBA, WNBA, NFL. NHL, NWSL and WW draft.a 
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Opportunity 

Campus and Conference DiSC 

Contact: disc@ncaaorg 

Career in Sports Forum 

Contact: ldevelopment@ncaa.org 

...... 

CX> 

Legacy Lab 

Contact: ldevelopment@ncaaorg 

Description 

DISC assessments are an important resource that schools and conference offices can 
use to help their student-athletes, coaches and administrators learn more about their 
behavioral styles and how their individual styles come together in a team 
environment. 

The Profile DISC assessment aids participants, regardless of their role or title, with 
understanding their individual behavioral styles and preferences in relation to those 
with whom they interact most often. This assessment provides a common language 
when addressing these topics and methods to better relate to others. It also provides 
additional strategies to build more effective relationships within the workplace and 
athletic setting. Participants also receive the Core (Values) Assessment results 
through the DISC assessment. Core provides an in-depth look at what we care about 
most, from a list of 28 possible core values, to provide participants with an 
understanding of the driving factors that motivate their actions. 
The Career in Sports Forum (CSF) is an annual educational forum hosted by the 
NCAA that brings together 200 selected student-athletes for four days to learn and 
explore potential careers in sports, with the primary focus on intercollegiate athletics. 
CSF is designed to assist student-athletes in charting their career paths, to give them 
the opportunity to network and to learn from current athletics professionals. 

The forum allows attendees to network with peers and decision-makers at the 
campus, conference and national level of college athletics. 

The NCAA Legacy Lab helps Division I sophomore and junior student-athletes 
explore entrepreneurship while they are still competing. During this multi-day 
program, participants turn their skills, stories and ideas into sustainable ventures 
and choose one of three learning tracks:

Brand in Motion: Explore how to monetize your name, image and likeness (NIL) 
responsibly and effectively
Blueprint to Breakthrough: Learn the essentials of starting, operating and growing 
a business
Built to Serve: Design ventures that prioritize social responsibility alongside 
profitability. 

Transitioning from athletics to entrepreneurship requires more than a great idea. 
Legacy Lab gives student-athletes tools, mentorship and space to translate their 
competitive strengths into business and brand-building skills.

Deadline 

Ongoing 

January­
March 

November -January

Program Cost or 

Grant Amount 

FREE 

FREE 

Cost: The NCAA will 
provide hotel 
accommodations, flights 
for those who live further 
than 300 miles from the 
program location, meals 
during the program and 
meeting materials to all 
participants. 



Opportunity Description Deadline Program Cost or Grant 

Amount 

Emerging Leaders Seminar This professional development event provides leadership, educational August - November Cost: Learners at the NCAA 
and transitional programming for current graduate assistants and interns Emerging Leaders Seminar 

Contact: ldevelogment@ncaaorg from NCAA member schools, conference offices and affiliate wi II be asked to cover the cost 
organizations. The three-day program educates, develops and connects of travel to and from 
selected learners and equips attending young professionals with the Indianapolis for the seminar. 
skills necessary to accelerate their career progression in college sports. 

The NCAA covers costs 

associated with lodging, meals 

and program materials. 

Effective Facilitation Workshop NCAA leadership development annually offers the Effective Facilitation January - March The NCAA will cover the cost 
Workshop, an interactive professional development experience where of hotel accommodations, 

Contact: ldevelogment@ncaaorg energetic administrators and coaches receive personalized feedback on their meals during the programs and 
leadership styles and gain skills in active learning and engaging facilitation. all program materials. 
With competencies developed at the workshop, participants will be able to Participants are responsible for 
apply their elevated facilitation skill levels on campus or within their travel to and from the program . ...... 

conference office to create meaningful group discussions with student-
athletes and run effective meetings for department staff, all with the 
awareness of how and when new skills are developed. 

Current full-time employees at NCAA member schools, conference offices 
or affiliate organizations are eligible to apply to the workshop. Applicants 
must articulate their interest in gaining ski I I in facilitation, the practical 
benefits of participating personally and professionally and their anticipated 
impact on the student-athlete experience. 

Ethnic Minority and The goal of the. enhancement scholarships is to increase the pool of and September-February $10,000 for each award. 
Women's Enhancement opportunities for qualified minority and female. candidates in 
Graduate Scholarship intercollegiate athletics through postgraduate scholarships. 

Contact: Lori Thomas The NCAA awards 13 scholarships to ethnic minorities and 13 

lthomas@ncaa.org scholarships to female college graduates who will be entering their initial 
year of postgraduate studies. The applicant must be seeking admission or 
have been accepted into a sports administration or related program that will 
help the applicant obtain a career in intercollegiate athletics, such as 
athletics administrator, coach, athletic trainer or other career that provides 
a direct service to intercollegiate athletics. 

Each award is valued at $10,000. The NCAA Ethnic Minority and Women's 
Enhancement Graduate Scholarship is not renewable, and the recipient must 

be a full- time student at all times while receiving the scholarship. 





Opportunity 

Impact Forum 

Contact: inclusion@ncaa.org 

Jim McKay Graduate Scholarship 

Contact: Lori Thoma_S 
lthomas@ncaa.org 

Iv 
->. 

Dr. Charles Whitcomb Leadership 
Institute 

Contact: ldevelpoment@ncaa.org 

Description I Deadline 

!SummerThe NCAA Impact Forum brings together leaders within higher education 
and intercollegiate athletics, including student-athletes, to engage in 
powerful programming and enhance efforts on diversity, equity, 
inclusion and belonging initiatives. Educational programming focuses on 
each of the office of inclusion's five core areas of disability, 
international, LGBTQ, race/ethnicity and women. 

The Jim McKay Scholarship was established as a means of recognizing the I September-January 
immense contributions and legacy of pioneer sports journalism. Under this 
program, one male and one female student or student-athlete are awarded a 
$10,000 scholarship in recognition for outstanding academic achievement and 
potential to make a major contribution in the sports communication industry. 
McKay scholars will be recognized as having demonstrated a unique aptitude and 
commitment to the sports communications field and promises to be a future 
leader in the industry. While McKay scholars do not need a major in 
communications or journalism, they should demonstrate achievement in sport 
communication, public relations or at least show an interest in contributing to the 
field. 
The Dr. Charles Whitcomb Leadership Institute provides tailored programming to I January-March 
assist ethnic minorities in strategically mapping and planning their careers in 
athletics administration by providing professional development programming over 
the course of a calendar year, which includes one-week programs at the beginning 
and conclusion of that year. 

Combining in-person sessions, continuing education resources and the well­
connected alumni group, participants not only enhance and master skillsets 
pertinent to their success in their current roles, they also explore and plan to 
achieve future career aspirations. With a successful track record in producing the 
most influential leaders in college sports, the Leadership Institute provides 
participants with a transformational and empowering experience that will define 
their careers for decades. 

Program Cost or 

Grant Amount 

Fee varies by location 
region and length of stay 

$10,000 per 
scholarship 

The NCAA will 
arrange for and cover 
the cost of hotel 
accommodations, meals 
and any program 
materials during the 
program. Attendees are 
responsible for airfare. 
to and from the 
program, along with 
expenses incurred 
during travel. 



















DIII Legislative Calendar and Convention Process

 

JULY 1
Have an idea? Intent 
statement, rationale 

and bylaws submitted 
by members are due 
to the national office 

and posted soon after.

JULY-SEPT.
All membership and 

governance sponsored 
concepts available for 

comments and feedback.

JANUARY-JULY 
Division III committees and the Division III 

membership have ideas for new legislation and 
discuss these ideas often between January 

and July. They ask for feedback and input from 
different groups, refine the ideas and make 

recommendations. The Management Council 
and Presidents Council review recommendations 

during their April or summer meetings and 
decide whether to move them forward.

SEPT. 1
All feedback and 

comments given to 
sponsors for review 
and consideration.

SEPT. 15
Didn’t meet July 1?

New proposals sponsored by four 
conferences or 20 institutions from four 

conferences due to national office.

Proposals submitted by July 1 
must be fully sponsored.

Deadline for governance sponsored proposals.

OCT. 1
The proposed, and 

properly sponsored, 
pieces of legislation 
are published in a 

publication.

NOV. 15
Publication 

of the official 
notice identifying 

all proposals, 
resolutions and 
amendments to 

be voted on at the 
NCAA Convention.

NOV. 1
Deadline for 
any proposal 
amendments 

and resolutions.

Legislative Calendar

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

 HOW THE NCAA WORKS:

Division III
The Division III philosophy maintains 
that a student-athlete’s athletics are 
an integral part of a well-rounded 
college experience. The athletic 
experience is designed to complement 
time spent in the classroom and 
pursuing other activities — some 
related to coursework, others 
extracurricular.

While Division III doesn’t permit 
athletics scholarships, roughly 80% 
of Division III student-athletes receive 
some form of academic grant or 
need-based scholarship. 

Access to competing in national 
championships is important to 
Division III, where one of every 
6.0 teams competes in the NCAA 
postseason. Division III is home to 
more than 200,000 student-athletes 
— the most in any division — who can 
earn the opportunity to compete in  
28 Division III national championships.
The division’s philosophy and the 
rules that implement it are set by 
members hailing from approximately 
420 schools and more than 40 
conferences.

Convention
The NCAA Convention, held each year in January, is the finish line for all sponsored 

proposals in Division III. Delegates from every school and conference gather during a 
Convention Business Session to cast their votes on each proposal. 

Since the division was established in 1973, it has operated under a “one institution,  
one vote” model. The Division III Student-Athlete Advisory Committee 

also has one vote at the Business Session.

Adopted proposal takes effect on 
the date specified in the legislation, 

usually Aug. 1 of that year.

In most cases, Division III legislation requires 
only a simple majority vote of members present. 
Sometimes – such as in 2025, when the NCAA 
added women’s wrestling as a championship 

sport – legislation applies to the entire 
Association, and each division must reach its 

own majority vote to pass.

Membership VotesProposed 
Legislation

Legislation Adopted

New rules in Division III begin in one of two ways. Proposals 
can start in Division III committees and be sponsored by the 
governance structure. Proposals can also be sponsored by 
the Division III membership. Twenty active member schools 

or two conferences are needed to properly sponsor a 
proposal. Membership proposals submitted between Sept. 1 
and Sept. 15 require four conferences or 20 active member 

schools from at least four conferences.



CONVENTION

Proposal

Membership votes

ADOPTED

PRESIDENTS COUNCIL
The top leadership group in Division III, the Presidents Council is composed of 
presidents and chancellors and establishes and directs general policy.

»	Establishes a strategic plan for Division III.

»	 Implements policies adopted by the NCAA Board of Governors.

»	Can sponsor legislative proposals that are considered by Division III 
members each year at the NCAA Convention.

»	Can adopt some administrative bylaws and regulations without approval 
of full membership.

»	Approves the Division III budget.

»	Approves championships regulations.

»	Orders proposals for voting at the Convention Business Session.

23 Members***: 
21	 -	� One president or chancellor from half of the active multisport conferences
2	 -	� from Student-Athlete Advisory Committee

Financial Aid 
Committee

Reviews and considers the 
bylaws that govern financial aid.

10 Members:
3	 -	� Financial aid administrators
1	 -	� Faculty athletics representative
1	 -	� Conference Office staff
1	 -	� from Student-Athlete Advisory 

Committee
3	 -	� DIII personnel*
1	 -	� from Management Council

Hears and acts on appeals of 
decisions by the Committee on 
Infractions.

5 Members:
1	 -	� President or chancellor
1	 -	� from Management Council
1	 -	� General public
2	 -	� DIII personnel*

Infractions Appeals 
Committee

Suggests individuals who 
can fill vacancies on various 
Division III committees.

10 Members:
1	 -	� from Management Council
1	 -	� Faculty athletics representative
1	 -	� Conference Office staff
1	 -	� from Student-Athlete Advisory 

Committee
6	 -	� DIII personnel*

Nominating Committee

Determines reinstatement 
process for college athletes 
deemed ineligible because of a 
rules violation.

6 Members:
1	 -	� from Management Council
1	 -	� from Student-Athlete Advisory 

Committee
4	 -	� DIII personnel*

Committee on Student-
Athlete Reinstatement

Oversees administration of the 
division’s 28 championships.

12 Members:
2	 -	� from Management Council
1	 -	� from Student-Athlete Advisory 

Committee
1	 -	� Faculty athletics representative
1	 -	� Conference Office staff
7	 -	� DIII personnel*

Championships 
Committee**

Makes budget recommendations 
and monitors the Division III 
Strategic Plan.

12 members:
2	 -	� from Presidents Council
2	 -	� from Management Council
1	 -	� from Student-Athlete Advisory 

Committee
1	 -	� Faculty athletics representative
1	 -	� Conference Office staff
1	 -	� Championships Committee chair
4	 -	� DIII Personnel*

Strategic Planning and 
Finance Committee

DIVISION III COMMITTEES

Membership 
Committee

Reviews issues related to Division III  
membership, including status of 
incoming and active members.

10 Members:
1	 -	� from Management Council
1	 -	� from Student-Athlete Advisory 

Committee
1	 -	� Faculty athletics representative
1	 -	� Conference Office staff
6	 -	� DIII personnel*

Interpretations and 
Legislation Committee

Interprets all Division III 
legislation, issues official 
interpretations and reviews and 
refines legislative proposals.

10 Members:
1	 -	� from Management Council
1	 -	� Conference Office staff
1	 -	� Faculty athletics representative
1	 -	� from Student-Athlete Advisory 

Committee
6	 -	� DIII personnel* (At least 2 with 

compliance oversight)

Committee �on 
Infractions

Holds hearings as needed 
involving Division III schools 
accused of violating NCAA rules.

5 Members:
1	 -	� from Management Council 
1	 -	� General public
3	 -	� DIII personnel*

** �Each Division III championship sport has a committee made up of coaches and athletics administrators with knowledge of that sport.  
These committees select teams and individuals for championships competition, plus recommend sites and dates.

*** Effective Aug. 1, 2024, all multisport conferences will be represented on councils. The number of non-student-athlete council members will 
depend on the number of active multisport Division III conferences. 

MANAGEMENT COUNCIL
The Management Council is composed primarily of individuals who have day-
to-day knowledge of athletics operations, including faculty athletics represen-
tatives – the college faculty members who are designated liaisons to athletics.

»	 Implements policies adopted 
by the Presidents Council 
and Board of Governors.

»	 Recommends policy-oriented  
legislative proposals for 
sponsorship by the Presidents 
Council.

»	 Makes interpretations of 
Division III bylaws.

»	 Makes recommendations 
to the Presidents Council 
related to Division III.

»	 Reviews appeals by mem-
bers of decisions made with-
in the Division III governance 
structure.

»	 Sponsors proposals for mem-
bership vote to be considered 
by members at the NCAA 
Convention.

Student-Athlete  
Advisory Committee

Composed of college athletes 
who monitor and act on issues 
representing the student-athlete 
voice.

42 Members:
1	 -	� Member for every multisport 

conference

NCAA Division III Governance and Legislative Process

Some legislation is 
proposed by the members 

themselves. Depending 
on when a proposal 
is submitted, certain 

sponsorship thresholds 
must be met. If those 

thresholds are met, the 
proposal will reach the 

Convention floor no 
matter what position the 
division’s committees and 

Councils take. 

It all starts here, with the schools and athletics conferences that make up Division III. The idea-generator might 
be an athletics director interested in allowing football players to suit up in protective gear during spring practice, 
a faculty athletics representative who wants the division to limit how many hours student-athletes can travel for 
competition or a coach who thinks scrimmage rules are too restrictive. No matter its origin, the proposal begins 
life as a discussion topic in one or more Division III committees. 

Start

* DIII personnel is a member school or conference administrator, faculty athletics representative or other person who works daily 
at a member institution or conference.

NCAA is a trademark of the National Collegiate Athletic Association. Summer 2025.

Administrative Committee

Takes action on issues that arise between 
meetings of the Presidents Council and 
Management Council.

5 Members:
2	 -	� from Presidents Council (chair and vice chair)
3	-	� from Management Council (chair, vice chair and 

most-tenured president)

Committees debate 
the ideas and 

decide whether 
to recommend 

them as pieces of 
legislation. Next stop:  
Management Council, 
which considers these 

recommendations.

Schools and 
conferences continue 

to finalize their 
proposals to meet 

the July 1 or Sept. 15 
submission deadlines.

23 Members***:
21	 -	� Representatives from half of the active multisport conferences
		  9	-	�Directors of athletics or senior woman administrators
		  2	-	�Presidents or chancellors
		  2	-	�College athletics direct reports
		  2	-	�Faculty athletics representatives
		  6	-	�DIII personnel*
2	 -	� Student-Athlete Advisory Committee

The proposed rule,  
recommended by either the 
Presidents or Management 
Council, may be sponsored 

for the convention or adopted 
noncontroversially and ratified 

at the convention.









    
 
 
  

Division III Strategic Plan  
2024-26 Budget Biennium  [Year 2: 2025-26] 
 

Vision Statement:  Division III will be a dynamic and engaging group of colleges, 
universities and conferences of varying sizes and missions committed to an 
environment that encourages and supports health and safety, diversity, values, 
fairness, and equity, and places the highest priority on the overall educational 
experience of its student-athletes in the conduct of intercollegiate athletics. 
 
Mission Statement: Promoting the student-athlete academic and athletic 
experience, with a commitment and dedication to the membership through 
effective inclusion, communication, and engagement. 
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INTRODUCTION
 

 
The Division III Strategic Plan serves many purposes. It begins with the Division III Philosophy Statement to establish the framework 
from which the division’s programs, resource allocations, and regulatory decisions are made. It highlights the Division III Strategic 
Positioning Platform to clarify the practical impact of the Division III philosophy and summarizes the division’s strategic priorities by 
outlining what must be accomplished in the current budget cycle for the division to be successful.  
 
The plan also serves to highlight the programs and services offered for the division’s membership. This list of offerings is arranged in a 
way that demonstrates the connection of each Division III program to the NCAA Strategic Plan and explains when a program or initiative 
is funded from Division III dollars or a different Association budget. To bring further transparency to the division’s operations, the plan 
justifies every line of the Division III budget against the philosophy statement or NCAA Constitution. Finally, the plan includes the 
division’s budget policies and a note on its history, which tracks the evolution of the division’s entire strategic initiatives program. 
 
 
 
 
 

CONTENTS
 

 
Philosophy Statement…page 3 
Strategic Positioning Platform Summary…page 4 
Strategic Priorities for the Budget Cycle…page 5 
Budget Justification (Appendix A) …page 11 
History of the Strategic Plan and Budget Policies (Appendix B) …page 14 
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The purpose of the National Collegiate Athletic Association (NCAA) is to assist its members 
in developing the basis for consistent, equitable competition while minimizing 
infringement on the freedom of individual members to determine their own unique 
objectives and programs. The philosophy statement articulates principles that represent a 
commitment to Division III membership and shall serve as a guide for the preparation of 
legislation by the division and for planning and implementation of programs by institutions 
and conferences. 

 

(a) Division III members affirm the purposes and fundamental policy of the NCAA, as set 
forth in Constitution Article 1 with emphasis on: 

 

(1) Division III members shall establish and maintain an environment in which a 
student-athlete’s activities are conducted with the appropriate primary emphasis 
on the student-athlete’s academic experience. 

 

(2) Division III intercollegiate athletics shall be conducted in a manner designed to 
protect, support, and enhance the physical and mental health and safety of 
student-athletes. 

 

(3) Division III members shall be committed to the creation of diverse and inclusive 
environments with respect for and sensitivity to the dignity of every person. 

 

(4) Division III athletics shall be conducted in a manner free of gender bias. 
 

(b) NCAA Constitution Article 2 establishes the independent authority of Division III to 
organize itself and determine its own governing structure and membership. 

 

(1) Institutional presidents and chancellors have the ultimate responsibility and final 
authority for the conduct of Division III intercollegiate athletics at the national, 
conference and institutional levels. 

 

(2) Institutional and conference members determine policy at the national level 
through the Division III governance and legislative processes. 

 

(3) Key institution and conference constituents who play an integral role in the 
governance and operation of Division III at the national, conference and 
institutional levels include, but are not limited to athletics direct reports, athletics 
diversity and inclusion designees, athletics health care administrators, coaches, 
conference commissioners, directors of athletics, faculty athletics representatives, 
presidents and chancellors, senior compliance administrators, senior woman 
administrators, and student-athletes. 
 

(c) Division III members abide by the following principles that help to define and 
distinguish the division and its policies and legislation. 

 

(1) Student-Athlete Collegiate Experience. 
 

(i) Primarily focus on intercollegiate athletics as a four-year undergrad 
experience. 

 

(ii) Seek to establish and maintain an environment in which a student-
athlete's athletics activities are conducted as an integral part of their 
educational experience. 

 

(iii) Assure that student-athletes are supported in their efforts to 
meaningfully participate in nonathletic pursuits to enhance their 
overall educational experience. 

 

(2) Student-Athlete Athletics Experience. 
 

(i) Support student-athletes in their efforts to reach the highest levels of 
athletics performance, with a primary emphasis on conference and 
regional competition, while providing access to national 
championships. 

 

(ii) Prioritize the experience of the participants, and the internal 
constituency (e.g., students, alumni, institutional personnel) rather 
than on the entertainment needs of spectators or the general public. 
 

(iii) Develop and maintain an environment that promotes sportsmanship 
and a positive culture for student-athletes, coaches, and administrative 
personnel, recognizing the role intercollegiate athletics can play in 
human development. Ensure spectators contribute to a positive 
sporting experience in support of all participants. 

 

(3) Member Responsibility and Oversight. 
 

(i) Encourage participation and provide equitable opportunities with 
support for gender and ethnic/racial diversity. Give equal emphasis to 
men’s and women’s sports. 

 

(ii) The administration of an institution's athletics program (e.g., hiring, 
compensation, professional development, certification of coaches) 
should be integrated into the campus culture and educational mission. 

 

(iii) Assure all teams are provided with appropriate facilities, competent 
coaching, and competitive opportunities. 

 

(iv) Assure student-athletes are treated similarly to the student-body in 
areas that include, but are not limited to, admissions, enrollment, 
financial aid, academic and career support, academic performance, 
and degree completion.  

 

(v) Assure that financial aid is not awarded to any student on the basis of 
athletics leadership, ability, participation or performance. 
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Division III Positioning Statement 
 

Follow your passions and discover your potential.  The college experience is a time of learning and growth. For Division III student-athletes, 
this happens most importantly in the classroom and through earning an academic degree. The Division III experience provides for participation in 
a competitive athletics environment. Student-athletes push themselves to achieve excellence and build upon their academic success with new 
challenges and life skills within an environment that fosters health and wellness. Student-athletes are encouraged to pursue the full spectrum of 
opportunities available during their time in college. In this way, Division III provides an equitable and inclusive environment for student-athletes 
to take responsibility for their own paths, follow their passions and discover their potential through a comprehensive educational experience. 
 

Division III Attributes 
 

Proportion: appropriate balance of academics, athletics, and additional collegiate opportunities.   
Comprehensive Learning: opportunity for broad-based education and success. 
Passion: playing for the love of the game, competition, enjoyment, self-improvement, and our teammates and communities. 
Responsibility: development of accountability through personal commitment and choice.  
Sportsmanship: fair and respectful conduct toward all participants and supporters.  
Citizenship: dedication to developing responsible leaders and global citizens. 
 

Reasons to Believe 
 

Comprehensive educational experience. Division III institutions develop student-athlete potential through a holistic educational approach that 
includes rigorous academics, competitive athletics, and opportunities to pursue other interests and passions.   
Competitive athletic programs. Student-athletes participate in an intense, competitive athletics environment. Student-athletes do not receive any 
monetary incentive (athletics scholarship) to play sports in college and play for a love of the game. 
Integrated campus environment. A quarter of all Division III students participate in athletics. These student-athletes are integrated into the 
campus culture and educational missions of their institutions: 
Commitment to inclusive environments. Division III prides itself on creating inclusive, diverse, and equitable environments for its student-
athletes. 
Academic focus. Student-athletes most often attend a Division III institution because of the excellent academic programs. 
Available financial aid. 80% of all student-athletes in Division III receive some form of grant or non-athletics scholarship. Student-athletes have 
equal opportunity and access to financial aid as the general student body – but are not awarded aid based on athletics leadership, ability, 
performance, or participation. Without the obligation of an athletics scholarship, student-athletes can emphasize academics, athletics, and other 
opportunities of college life appropriate to the necessary commitment and their own passions. 
Commitment to athletics participation. Division III institutions are committed to a broad-based program of athletics because of the educational 
value of participation for the student-athlete. The division averages 19 sports per institution; more than any other division. It also emphasizes 
integrating competitive men’s and women’s sports into higher education so that the educational experience of the student-athlete is paramount. 
National championship opportunities. Division III has over 200,000 student-athletes competing annually in 37 different national championships. 
These competitions provide an opportunity for student-athletes to compete at the highest level and fulfill their athletics potential. 
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NOTE: Strategic initiatives are divided between championships and Enrichment Fund initiatives and programs. Most strategic initiatives 
support the Division III student-athlete experience. The strategic priorities are not listed in priority order; all are of equal value.  Text in red 
highlights key initiatives during year two of the 2024-26 biennium.    
 

DIVISION III STRATEGIC PRIORITIES FOR 2024-26 BUDGET BIENNIUM [YEAR 2: 2025-26] 

 
 

Maintain Fiscal Integrity. All programs and budget priorities shall be managed in a manner that ensures they are fiscally responsible, 
sustainable and reflect the division’s priorities.  Further: 
 

• Maintain and annually evaluate the divisional operating budget for the current budget cycle (2025-26).  
 

• Continue to monitor the division’s current mandated reserve. 
 

1. Provide Quality Division III Championships. FY26 budget equals $37.5 million. The Division III experience provides for 
participation in a competitive athletics environment, and Division III is committed to conducting quality championships with fair 
selection processes and appropriate access. Strategic priorities support student-athletes in their efforts to reach high levels of athletics 
performance, which may include opportunities for participation in national championships, by supporting institutions as they provide 
all teams with adequate facilities, competent coaching, and appropriate competitive opportunities. The Division III Championships 
Committee is responsible for continual assessment of policies and NCAA legislation related to the championships program including 
the appropriateness of bracket sizes, regional alignment and select criteria processes.  Championship funding enhancements will start 
at the sport committee level with recommendations to the Championships Committee, endorsement to the Strategic Planning and 
Finance Committee and ultimate approval by the Management and Presidents Councils. Incorporate approved FY26 budget 
enhancements (e.g., joint men’s basketball championship, increased per diem, flexibility to protect highly ranked teams, livestreaming 
of preliminary rounds of NCAA team championships) and recommendations from the Deloitte consultant analysis. Budget plan for the 
next budget cycle (2026-28). 

 
2. Provide Division III Conference Office Support. FY26 budget equals $4.5 million. These funds support the Strategic Initiatives 

Conference Grant Program, annual commissioner meeting with NCAA staff and a grant to support officiating resources.   
 

• The Strategic Initiatives Conference Grant Program is divided into five tiers. 
o Tier One: Professional Development and Student-Athlete Advisory Committee support. All institutions may annually access 

conference grant dollars to support campus and conference SAAC meetings, programs, and initiatives as well as professional 
opportunities for key constituent groups (e.g., senior woman administrators, staff and administrators of color, sports 
information directors, athletic trainers). Funding also is available to offset conference office travel. All conferences will 
optimally use the full allocation of funds each year.   
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o Tier Two: Student-Athlete Well Being Initiatives. Funds are available for a wide-variety of student-athlete well-being 
initiatives with an emphasis on programming related to diversity, equity and inclusion, academic experiences, identity and 
integration and sportsmanship initiatives. 

o Tier Three: Technology and Officiating Improvement. Funding is available for conference offices to improve technology 
and support of officiating improvements. 

o Tier Four: Funding is available to support the division’s strategic priority of diversity, equity, and inclusion at the conference 
and/or institutional level. 

o Tier Five: Third-Party Review. Aids conference offices to provide documentation of a third-party external review of grant 
fund usage to the national office annually.   

 

• Continue to monitor divisional challenges with officiating, including the quality and pipeline of officials. Maintain funding, via 
the conference grant program, to enhance officiating, and evaluate additional grant funds provided for FY26.   

 

• All conferences will be represented annually; commissioners will be provided with the opportunity to discuss Division III hot 
topics, governance, and championships issues. Additional funding is provided through Tier One of the Strategic Initiatives 
Conference Grant Program to supplement a portion the conference office’s travel costs. 

 
3.  Effectively Advance Diversity, Equity, and Inclusion. FY26 budget equals $2.7 million. 
 

• Create partnerships and review the objectives and establish meaningful goals for the division's programs supporting equity and 
inclusion. Partner with Division III conferences and institutions to support innovative programs that promote inclusion.   
o Continue professional development and networking opportunities for underrepresented groups (e.g., SWA Program, 

Institute for Administrative Advancement, Student Immersion Program).  
o Continue to fund the Division III diversity grants – pathway to excellence, strategic alliance matching and coaching 

enhancement.  
o Support the office of inclusion in promoting resources for the athletics diversity and inclusion designee.  
o Support the Management and Presidents Council DEI subcommittee that absorbed the work of the LGBTQIA+ and Diversity 

and Inclusion Working Groups. 
o Continue to provide the LGBTQ OneTeam program that provides education to the membership on ways to create a safe 

and inclusive environment for LGBTQ individuals and allies. Maintain the annual LGBTQ of the Year awards. Continue to 
promote the LGBTQ non-discrimination policy guide.  

o Promote the Inclusive Leaders Program that provides education on improving the recruitment and retention of students of 
color.  

 

• Establish strategies to increase and diversify the pool of candidates for Division III committee service and membership job 
searches. 
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o Maintain the division’s database of underrepresented individuals that have participated in an NCAA program. Continue to 
send out a quarterly Diversity and Inclusion newsletter.  
 

• Monitor NCAA emerging sports (e.g., triathlon, acrobatics and tumbling, stunt, flag football). 
o Monitor, with the office of inclusion and the membership, new emerging sports for women and specifically, vote on the 

women’s flag football as an emerging sport and vote to establish a national collegiate championship for stunt and acrobatics 
and tumbling at the 2026 Convention. 

 

• Ensure a gender equitable experience for all student-athletes. 
 

4. Ensure Student-Athlete Support. FY26 budget equals $654K. 
 

• Maintain the promotion and use of the Injury Surveillance Program, SSI’s data collection system, by the Division III membership. 
 

• Continue to sponsor a regular and representative academic reporting program to compare the academic success of student-
athletes and the general student body. Continue to emphasize the academic success of Division III student-athletes as compared 
to other students. Focus on solutions and best practices to address graduation rates of teams and demographic groups that are 
lower than their counterparts who do not participate in intercollegiate athletics. Maintain the annual student-athlete graduation 
rate submission.   

 

• Maintain and enhance the partnership with the College Sports Communicators by providing professional development funding 
and opportunities (e.g., Emerging Elite Program, Division III Day at the CSC Convention and CSC Student Program), overseeing 
a recognition system awarded three times per year, and providing funds to support the Division III-specific Academic All-America 
program.  

 

• Amplify the student-athlete voice. Collaborate with Division III SAAC to provide opportunities for effective student-athlete 
engagement and leadership. 

 

• Fund student-athletes to attend the annual NCAA Student-Athlete Leadership Forum. The Forum is an opportunity for college 
athletes, coaches and administrators to collectively learn about themselves and grow as the next generation of leaders. Fund 
DISC assessments that are an important resource that institutions and conference offices use to help student-athletes, coaches 
and administrators learn more about their behavioral styles and how their individual styles come together in a team environment.  

 

• Support Gameday the DIII Way, the Division III sportsmanship and game environment initiative. Promote existing tools and 
resources (e.g., facilitator training and on-line educational modules).  

 

• Monitor and promote institutional commitment to the Board of Governor’s policy on sexual assault violence prevention education 
and annual requirements.   
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• Continue to create specific programming for student-athletes attending the annual Convention to help better engage and educate 
on the Division III philosophy. 

 

• Promote the division’s mental health program, Mental Health First Aid training, that is available to all Division III institutions, at 
no charge, through August 2027. Support the Sport Science Institute’s resources related to mental health. Codify the division’s 
mental health pilot related to waivers for mental health into legislation.  

 

• Promote sports wagering resources and research the opportunity to create a safe harbor for those seeking help to address problem 
gambling. 

 
5. Maintain the Value of Division III Athletics. FY26 budget equals $335K. The division continues to serve as a conscious alternative 

to the sport-specialization youth culture, and as an accessible and fulfilling educational and athletics destination. It also emphasizes a 
fuller, more integrated academic experience in all divisional endeavors.    

 

• Communicate the distinct Division III philosophy as articulated in the Philosophy Statement and supported by the Strategic 
Positioning Platform.  

 

• Emphasize, promote, and steward the Division III brand, identity, and unique philosophy as articulated in the division’s Strategic 
Positioning Platform to prospective student-athletes and their families, guidance counselors and high school and club coaches. 
Support conferences and institutions to better tell the Division III story to a variety of internal and external target audiences with 
the following identity activation initiatives: Division III week, national and customizable videos. Maintain a recognition award 
for athletics communication directors to recognize outstanding work that tells the Division III story.  

 

• Emphasize the values of Division III to effectively manage its membership growth. Maintain a cross-divisional governance staff 
and Membership Committee liaison group to monitor divisional membership issues. 

 

• Monitor the federated process for Division III playing rules. Ensure communication between playing and sport rule committees 
and inform the membership of key rule changes to encourage feedback. Monitor new playing rules committee structures. 

 

• Continue to support athletic trainers and factors impacting their hiring and retention. Provide institutional funding to offset 
athletic training costs. Assist with resources and professional development. 

 

• Continue the strategic partnership with Special Olympics. Maintain the activity reporting program to better tell the partnership’s 
story from a division-wide perspective.   
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• Continue to create specific programming for delegates attending the annual Convention (e.g., educational sessions, Issues Forum, 
and technology to support all sessions) to help better engage and educate the membership. Properly engage and educate the 
membership on legislative proposals. 

 
6. Provide Professional Development for Division III Constituents. FY26 budget equals $602K. 

 

• In partnership with the NCAA Executive Staff and divisional Association-wide governance staffs, enhance Division III specific 
presidential programming to educate and engage all Division III chancellors and presidents. Continue to selectively forward 
issues of presidential importance to the division’s presidents and chancellors. Create a Division III specific engagement program. 

 

• Maintain in-person, full-day orientation programs for new athletics directors and commissioners to assist these individuals in 
understanding and promoting the division.  

 

• Strengthen the advocacy of Division III faculty for the values of the athletics experience by offering annual professional 
development training and networking opportunities to FARs.  Maintain the Faculty Advisory Group to provide quarterly updates 
to the Division III Management Council. 

 

• Partnership with National Association of Division III Athletics Administrators. The governance structure will provide financial 
support to NADIIIAA for its professional development offerings. 

 

• The division will fund professional development opportunities for female athletics administrators in a manner most 
accommodating to applicant individuals (e.g., Women Leaders in Sports Institutes, SWA Program). 

 

• Continue to maintain and enhance Division III University – an on-line learning management system. Create and add new division-
specific educational modules.   

 

• Support a day-long professional development program for the division’s athletics communication and sports information directors 
in conjunction with the annual College Sports Communicators (CSC) Convention – DIII Day. Maintain the Emerging Elite 
Program to provide professional development to athletics communication staff. Consider institutional grant funding, with the 
next budget cycle, to offset communication and technology costs. 

 

• Provide funding for the DIIICA and NADIIIAA executive leadership groups to come to Indianapolis in Aug./Sept. to discuss 
current hot topics in Division III and plan communication strategies for the upcoming year. Emphasize communication, shared 
accountability, and collaboration in leading the division. 

 

• Evaluate the effectiveness of a live stream option for the annual Regional Rules Seminar to enhance compliance education.  
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7. Enhance Formal Accountability of the Governance Structure and National Office Support. FY26 budget equals $78K. 
 

• Continue to distribute the annual performance scorecard to committee members for regular accountability of key Division III 
programs and committee staff liaisons.  

 

• Monitor, and address as needed, the enrollment and related financial challenges within higher education, and the related 
challenges affecting the Division III membership. Monitor the impact on conference office stability and the impact of conference 
realignments.   

 

• Continue to make membership communication a priority. Provide clear, concise, and consistent communication. Strengthen 
relationships with the leadership of the DIIICA and NADIIIAA. Provide effective transparency and opportunities for input in the 
work of governing bodies. Conduct a comprehensive review of communication initiatives and platforms to better identify and 
reach target audiences as well as streamline and improve efficiency.  

 

8. Support Association-wide initiatives. 
 

• Support the Association in its efforts to engage Congress to introduce federal legislation to address threats (e.g., Name, Image 
and Likeness, student-athlete compensation, select litigation). 

 

• Monitor the implementation of the House settlement agreement and strategically plan for any impacts to the division. 
 

• Support relevant issues identified through the Association’s Business Review (e.g., fan database, purchasing collective, post-
eligibility insurance) and couple with recommended opportunities identified by the Deloitte analysis. 
 

• Monitor legal threats and cases against the Association and analyze and strategically plan for impacts to the division. 
 

• Continue to partner with the Sport Science Institute regarding priority health and safety issues, including mental and physical 
health. Provide Division III representatives for on-going summits. Provide timely and consistent communication to the 
membership regarding new SSI interassociation guidelines and best practices.   
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Appendix A 
 

Division III Budget Justification 
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* The $5 million event cancellation insurance protects the budget in case of a catastrophic event that would reduce or eliminate, for one year, the division's share of media rights revenue. 
** Intentionally overspending the operating budget by approximately $2.2 million to reduce the excess above and beyond the mandated reserve.   
*** Spending an additional $4 million in supplemental spend (livestreaming preliminary rounds of team championships, mental health training, ESPN+ production, and grants to assist 
athletic trainers) to reduce the excess above and beyond the mandated reserve. 
 

 
 
 
 
 
 

Appendix B 
 
 

History of the Division III Strategic Plan 
and 

Budget Policies 
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History 
 

The original Division III strategic plan was unveiled in 1998 as the division embarked on its new federated structure.  The Division III Management 
Council Strategic Planning Subcommittee developed the framework for the plan with broad participation of the Presidents Council, Division III and 
Association-wide committee structure, and the Division III membership.  The 2004 version of the Division III Strategic Plan was developed by a 
joint subcommittee of the Management and Presidents Councils consistent with the Association-wide Strategic Plan adopted by the NCAA Executive 
Committee in April 2004.  The 2004 plan contained many of the existing initiatives and priorities to ensure that the programs and results remain 
consistent with Division III objectives.  However, significant changes occurred as the 2005 and 2006 plans linked the relationship to the Division III 
philosophy with each Association-wide goal and outlined a series of outcome measures for each goal.  Another significant change occurred in 2006-
07 as the Division III Strategic Initiatives Grant Program resources were funneled directly to Division III Conferences and the Association of 
Independents.  With this change, many strategic initiatives previously administered at the NCAA national office moved to the local control of 
conferences and institutions.  The localized program encourages collaboration and involvement of all Division III constituent group representatives 
in the planning, decision-making and accountability of programming and funding to achieve the goals established in the Division's Strategic Plan.  
Presidential oversight and accountability with the process and budget allocations, consistent with the legislated leadership role of presidents within 
conference governance, is paramount. 
 
In 2008-09, the strategic plan underwent a format change to create a forward-looking document that highlights the goals and expectations of a 
budget biennium.  Much of the reporting done in previous plans was moved into a Division III Annual Report, and standard committee operations 
are now reflected in each committee's policy and procedure guide (available on each committee's home page on ncaa.org).  The plan clearly 
articulates the division's funding priorities, and explains when an initiative is funded by Division III, and when it is funded by a broader Association-
wide budget.  The plan also includes an appendix to show the philosophical or constitutional justification for all programs funded with Division III 
dollars.   
 
In 2009-10, the plan was updated to highlight the division’s near-term strategic priorities.  Most 2009-10 priorities resulted from a series of 
presidentially authored white papers on membership growth published in September 2008.  For 2010-12, the plan was updated based on the 
Division’s release of a Strategic Positioning Platform, and clearly defined the near- and medium-term goals the division needed to accomplish to be 
successful in embodying the platform.   
 
For 2012-15, the plan was updated to reflect the Association’s move to a three-year budget cycle.   
 
After the 2012-15 budget cycle, the plan returned to a two-year budget cycle and emphasizes budget accountability and management.   
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With the start of the budget cycle in 2021, the Councils approved a one-time, three-year budget cycle (2021-24) to align with the current CBS/Turner 
broadcast agreement that ends in 2023-24.  In FY25, the division will return to its two-year budget cycle as well as adjust its mandated reserve 
policy from 50% of the annual revenue to a flat 15 million annually in addition to a five million event cancellation insurance policy. 
 
In 2022, the Strategic Planning and Finance Committee recommended a new format for the strategic plan that better reflects the division’s 
commitment to the student-athlete experience.   
 
Division III Budget Policies 
The Division will maintain the following budget policies.  SPFC must recommend, with final approval from the Management and Presidents Councils, 
to change the policies. 
 
• The division will have a two-year budget cycle unless a specific request by SPFC to alter. 
• The budget will reflect the annual spend on championships and the Enrichment Fund with a priority on enhancing the student-athlete 

experience (approximately 80% of the budget annually will fund the division’s 28 national championships). 
• Only consider new budget enhancements in the last year of a current budget cycle unless SPFC determines there is extenuating 

circumstances. 
• Annual mandated reserve that is 50% of the annual revenue through FY24.  In FY25, the mandated reserve moved to a flat $15 million. 
• Annually evaluate the need to purchase $5 million in event cancellation insurance. 

 

Division III Budget Initiatives (in priority order) 
a. Contractual obligations. 
b. Championships. 

 

(1) Bracketing. 
(2) Per diem allotment. 
(3) Experience funding. 

(a) Game operations (e.g., travel, officials, web streams, marketing, etc.). 
(b) Student-athlete experience (e.g., trophies, mementos, banquets, etc.). 

 

c. Conference strategic initiatives grant. 
d. Diversity grants. 
e. Enrichment Fund programs. 
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Athletic Trainer Recruitment and Retention 

This report highlights the 

recommendations of the Division III 

Athletic Technology Working Group, 

which examined how technology can 

enhance efficiency, communication, 

and data use across Division III 

governance and operations. It 

provides key findings and strategies 

to support future improvements in 

technology-driven decision-making. 

Communication Best Practices 

A Guide for Chancellors, Presidents and Commissioners 

The guide outlines best practices 

for college and conference 

leaders, particularly presidents/ 

chancellors and commissioners. 

To improve communication, 

clarify governance roles, and 

support informed decision-making 

in the NCAA Division III space. 
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•■--•-.... 
DIIICA 
�-

Division III Commissioners Association 

The Division III Commissioners Association (DIIICA) serves as a collaborative 

leadership body dedicated to advancing the interests of student-athletes and the 

broader Division III community. The association talces an active role in 

addressing key issues that shape the division, fostering shared learning, collective 

action, and the development of impactful initiatives. 

D3CA Executive Committee 

:\'ame Position Conference 

Keri Alexander Luchowski President 

Corey Borchardt Vice President 

Jennifer Dubow Past-President 

Brad Bankston Member 

Katie Boldvich Member 

DanMcKane Member 

Sarah Otey Member 

Chris Roekle Member 

No1ih Coast Athletic Conference 

Upper Midwest Athletic Conference 

Southern California Intercollegiate Athletic Conference 

Old Dominion Athletic Conference 

Landmark Conference 

Minnesota Intercollegiate Athletic Conference 

University Athletic Association

 Coast-To-Coast Athletic Conference 

In order to maximize its impact and productivity, the DIIICA has several active sub-committees including 

Awards, Assessment, Championships, Conference Grant, Governance and Officiating. Conference assistant 

directors and athletics communications directors have also become very active and meet eve1y other year with 

the DIIICA. The organization also works ve1y closely with the NCAA leadership in addition to several other 

affiliated organizations such as NACDA, NADIIIAA, Women Leaders in College Sports and the Division III 

Independents. This broad-based approach allows all memberships to work in concert to improve 

communications and ultimately enhance the service to student-athletes in their journey to "Discover, Develop, 

and Dedicate." 

DIIICA Dennis Collins Award: 

Created in 2019 to honor the legacy of Collins who served as president of the DIIICA, who he helped fo1m in 

1989. He was the first Executive Director of the No1th Coast Athletic Conference and se1ved from 1984 until 

his passing in 2009. There was no recipient for the 2024-2025 academic year. 

DIIICA Daniel T. Meritorious Service Award: 

Awarded annually to an individual, who, over time, has made significant and substantial contributions to 

Division III athletics consistent with the purposes of the Division III Commissioners Association. Candidates 

shall be a cmTent or former conference or institutional representative, including, but not limited to, conference 

executives, athletics administrators, faculty athletics representatives and academic administrators. In 2024, the 

honor was given to Anne Bready King, Russell Sage College. 
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Gameday the DI II Way

The NCAA Division Ill Sportsmanship Initiative, known as Gameday the DIii Way, supports 
campus administrators, coaches, and student-athletes in creating athletics environments that reflect 
the core values of Division Ill. Through training materials, implementation guides, and campus 
engagement resources, the initiative helps institutions promote respect, integrity, and leadership 
among all participants and fans. It also encourages collaboration across athletics and student affairs 
to ensure that competition remains an extension of the educational experience. 

De-escalation Techniques: Promoting Peaceful Resolution 

Division III has launched a new e-learning course to 

help coaches, administrators, and game day staff 

promote respect and manage conflict at athletic 

events. Through real-life scenarios, participants will 

learn practical de-escalation strategies to handle tense 

situations and encourage positive interactions. 

How to access: 

1. Log in to NCAA My Apps using your email and password.

2. Click the "NCAA Learning Portal" tile.

3. In the search bar, type "De-escalation Techniques: Promoting Peaceful

Resolution."

4. Click Start Learning Now to begin the course.
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NCAA DIVISION III INSTITUTIONAL PERFORMANCE PROGRAM 

IPP DATA MANAGEMENT SYSTEM 

What is the IPP data management system? 

 The IPP data management system consolidates data currently being submitted by Division III
institutions into a more user-friendly format with reporting functionality.

 IPP provides leaders better visibility into their institutional data.

 The goal: to facilitate better informed decisions and strategic planning on campus.

How can IPP help me? 

ACADEMICS: Review graduation rates data, including trends by gender, race / 
ethnicity and sport. 

STUDENTS: View the data of your student-athletes and compare their characteristics 
with those at peer institutions; view how your student-athletes compare with your 
entire undergraduate population in regard to gender and reported ethnicity/racial 
groups; compare sports sponsorship with peer institutions. 

LEADERSHIP: See breakdown of assistant and head coaches and administrators by 
gender, sport and race/ethnicity and compare their characteristics with peer groups 
and your conference. 

FINANCIAL: View how expenses are trending; research compensation data for head 
and assistant coaches and administrators to compare against peer groups; and better 
understand the expense implications of adding a sport(s) to your athletics program. 

Why should I use IPP? 

 No extra work on your end. The data you annually submit to the NCAA is already in the
system.

 Secured, powerful platform provides information you can rely on.

 Peer comparison feature lets you compare your school, privately, in all data categories to
existing peers (for example, conference and all Division III) and to other peer groups of your
own choosing.
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The Diverse Workforce 

Recruitment and Retention Basics for Division III Athletics Departments 

This guide provides best practices 
'-1 

■ 

to help Division III athletics L:J 
departments recruit, hire, and 

retain diverse and inclusive staff. 

It offers practical steps for each 

stage of the hiring process, from 

preparation and selection to 

onboarding and long-term 

retention, supporting equity and 

inclusion across campus athletics. 

The Highly Engaged FAR 

Recommendations for the Campus, the Conference, and the FAR 

This guide provides practical 

strategies for Faculty Athletics 

Representatives (F ARs) to 

strengthen their engagement within 

Division III. It highlights ways 

F ARs can better support student­

athletes, collaborate across campus 

and conferences, and contribute to 

NCAA governance. The booklet 

also outlines best practices for 

institutions to foster a well­

supported and highly engaged FAR 

role. 
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THE PATH TO IMPACT:
Transformative Leadership Experiences

Created for women at the
entry level, the On the

Rise Summit (previously
Women's Leadership

Symposium / WLS), is a 2-
day virtual event that will

equip you up with the
fundamentals you need to

succeed.

Take a look at the 2025
Featured Speakers and
Program Topics here!

Entry Level

IThe Accelerator Summit,
supported by NCAA and
Learfield, is designed for
senior level leaders. The
program will support you
during a pivotal phase of

your career when elevated
strategic thinking

becomes critical to
success. management 

Take a look at the 2025
Speakers and 2025

Program topics here! 

Early to Mid-Level Senior Level

Built on five pillars: 
Performance  |  Presence | Influence  |  Mindset | Career Strategy

The Durham Sports
Commission and Women

Leaders in Sports have
collaborated on the

Emerging Women in Sports
Leadership Summit.

Developed for women at the
early to mid-level phases of

their careers with up to seven
years of experience, this is an

opportunity to learn from
industry professionals,

exchange leadership insights
and build a powerful network
that will extend beyond the

event.

Take a look at the 2026
Featured Speakers and 2025

Program topics here!

Women Leaders delivers immersive, integrated training to
support women at every stage of their career. 
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OUR NETWORK RESOURCES EVENTS

An exclusive member community platform to connect with a national network
of sports leaders representing over 600 brands.

22 Member Circles covering various topics to promote connection, peer
education, and resource sharing, with over 75 calls hosted annually!

Quarterly Career Catalyst sessions (virtual) that focus on performance
coaching and leadership development.

Roundtable Collective programming provides virtual mentoring experiences
throughout the year with three member-exclusive programs.

Exclusive access to curated leadership and career strategy resources and an
endorsed network of industry experts and service providers on our Leadership
Hub.

Priority access and preferred pricing to our leadership experiences, national
networking events, and National Convention - which tend to sell out each year
due to limited spots available for all events!

A diverse, supportive and
influential community of

leaders

Curated, actionable tools and
programs to empower leaders
in their careers and personal

growth

Curated, actionable tools
and programs to empower
leaders in their careers and

personal growth

MEMBERSHIP FEATURES 

What do you get with membership to
Women Leaders in Sports?
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360 Proof

https://www.ncaa.org/sports/2022/8/31/360-
proof.aspx

360 Proof is a comprehensive, evidence-based program that helps institutions reduce the 
consequences of high-risk alcohol use and enhance collaboration between athletics and 
other campus departments focused on student well-being
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GENERAL DESCRIPTION 

What is Single-Source Sign-On? 
The NCAA Single-Source Sign-On System (SSO) allows a user to access specific NCAA applications, 
forms and programs through a single login. It also provides the membership control over access 
privileges to NCAA applications, forms and programs by enabling members to specify which resources a 
user needs. The SSO system was developed in response to national office and membership concerns 
about data security and to increase ease of accessing NCAA business applications online through one 
login and in one centralized location. 

How Does a User Access Single-Source Sign-On? 
Users of the SSO system must have an individual account (user ID and password) created by the 
member’s SSO administrator. Once a user account is established by the member institution’s or 
conference’s SSO administrator, the user may access programs made available to them via the “My 
Apps” link located on the top right of the homepage of ncaa.org. After logging in, the user will see the 
applications for which access privileges have been assigned. No additional login is needed to access the 
assigned applications. 

NCAA MY APPS OVERVIEW 

My Profile 
• Provides access to individual users to update their password.

Tabs 
• Tabs allow user to maneuver among different screens.

• The current tabs for the tool administrator(s) include: “Users,” “Groups,” “My Apps” and “Help.”
Note: Only administrators have access to “Users” and “Groups” tabs.
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COMMON FEATURES 

How to Log In 
1. Go to ncaa.org.

2. Click the “My Apps” link found in the upper right hand corner of the page. (see fig. 1)

fig. 1 

3. Enter Email and Password (Note: The email must be the email used to set up the account).
(see fig. 2)

4. Click the “Sign in” button. (see fig. 2)

fig. 2 

How to Update Passwords 
Passwords may be updated either by the user or an SSO administrator. 
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Password Update by the User 
1. Click the “My Profile” link in the “Welcome” tab. (see fig. 3)

fig. 3 

2. Enter the new password in the data fields Password and Password confirmation. (see fig. 4)

3. Click the “Submit” button. (see fig. 4)

fig. 4 
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How to Find a Forgotten Password 
1. If a password is forgotten, click the “Forgot Password?” link. (see fig. 5)

fig. 5 

2. A screen will appear in which to enter the user’s email address. (see fig. 6)

fig. 6 

3. Type the email address used to create the account in the Email field and click the “Reset Password”
button.

An email from nobody@ncaa.org will be sent to the email address entered with a new password.  
Note: Users should check their junk email folder if they do not receive an email in their main inbox. 
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How to Log Out of the System 
For data security purposes, it is important for users to log out of the NCAA My Apps/SSO system when all 
work is complete. Note: Closing a specific program does not log a user out of the overall NCAA My 
Apps/SSO system. 

1. Click the “Log Out” link found under the user’s name on the NCAA My Apps main screen.
(see fig. 7)

fig. 7 

Tabs 
• Tabs allow the user to maneuver among different screens.

• The current tabs for administrators include: “Users,” “Groups,” “My Applications” and “Help.”

• Only administrators will see the “Users” and “Groups” tabs.
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MANAGEMENT AND MAINTENANCE 

Access Levels 
Users and Groups are used to define the applications available and the level of access for each user. 

There are different levels of access based on the program or application. Some NCAA applications 
require a Yes or No while others require Full Access, Update Only, Read Only and None. Still others 
allow full access to the application simply by being selected. More complete descriptions of these access 
levels are defined within the Groups Administration and Users Administration areas. 

Groups Administration 
The “Groups” tab is found at the top of the page. (see fig. 8) SSO administrators should consider using 
the groups function when establishing accounts for like users with similar responsibilities. 

fig. 8 

When setting up a group, there are a few things to remember: 

• Setting up groups is NOT required. Users can be given access and privileges individually and do not
have to be assigned to a group.

• By selecting the “Groups” tab the system will display all groups created by the administrator.

• The SSO administrators are the only users that have access to the “Groups” tab and its functions.
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How to Create a Group 
1. Click the “Groups” tab in the navigation bar.

2. A list of groups created by the SSO administrator appears. (Note: Administrators who are just starting
to create groups may not see any groups in the list.)

3. Click the “Create a New Group” link found on the left side of the page.

4. Enter a Name for the group (required) and a brief description.

5. Click the “Create Group” button.

6. Click the drop-down arrow to see the available applications.

7. Highlight the application to be added to the group via the drop-down menu.
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8. Click the “Add Application Access” button to add the application to the group.

9. Click the name of the application to define the roles and privileges and access types for each
application. The access options are different depending on the application. Generally, the access
options are Yes or No. Others use differing levels of access including: Full Access, Update Only,
Read Only and None.

a. The Yes option provides a user complete access to that program or area of
the program and allows that user to add, edit, save and delete information.

b. The No option would not provide a user any access to that program or area
of the program.

c. The Full Access option provides a user complete access to that area of the
program and allows the user to add, edit, save and delete information.

d. The Update Only option allows the user the ability to add, edit and save
information.

e. The Read Only option allows a user to view information on the screen but
restricts the user from adding, deleting or saving information.
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f. The None option causes that screen or area of the program not to be
available to a user.

Example 
Users assigned to the group in the example above would have access to the Compliance Assistant 
program and the Legislative Services Database for the Internet (LSDBi ). They would all be assigned the 
same privileges and access levels as described by the administrator within each application. 
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How to Delete an Application from the Group 
1. Click the name of the application in the group to be deleted.

2. Click the “Remove access to this application” link.

3. Click the “OK” button, indicating that you “are sure you want to remove access to this application.”

How to Delete a Group from the List 
1. Hover to the left of the name of the group to be deleted.

2. When the trash can icon appears, click the icon to delete the group.

3. Click the “OK” button, indicating that you “are sure you want to remove this group.”

Note: If users were assigned to the deleted group, they no longer will have the access the group 
provided. 

How to Add a Group to a User’s Profile 
1. Click the “Users” tab in the tool bar.

2. Click the appropriate user’s name in the list.

3. Click the drop-down arrow to see the available groups.

4. Highlight the group to which the user should be assigned.

5. Click the “Add Group” button. The user will be granted access and privileges to the programs that
were assigned to this group in the Groups Administration section.
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How to Delete a Group from a User’s Profile 
1. Click the “Users” tab in the tool bar.

2. Click the appropriate user’s name in the list.

3. Click the name of the group to be removed from the user’s profile.

4. After the Group is expanded, the user may be removed from the group by selecting the “Remove
Group” link.

5. Click the “OK” button, indicating that you “are sure you want to remove this group.”
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USERS ADMINISTRATION 

• The “Users” tab is found at the top of the page.

• By selecting the “Users” tab, the system will display all currently active users.

• It is recommended that two (or more) people on campus be selected to administer the SSO system.

• The SSO administrators are responsible for assigning access and privileges to users on campus.

• Users are directed to the SSO administrators with questions and concerns about the access and
privilege assignments.

• The SSO administrators and application administrators are the only users that have access to the
“Users” tab and its functions.

• Unless otherwise stated, NCAA applications (e.g., Requests/Self-Reports Online, Compliance
Assistant, etc.) were designed and are intended for use by NCAA members. The NCAA provides
administrators the ability to determine and assign access to NCAA applications through SSO at
prescribed access levels. Administrators should take care to protect data by providing only the access
levels needed for each individual that has access to the system. Administrators are ultimately
responsible for any access to information that is provided to an unintended user.

How to Add a User to the List 
1. Click the “Users” tab in the tool bar.

2. A list of users created by the SSO administrator appears. (Note: New members will include
administrators established by the national office.)

3. Click the “Create New User” link found on the left side of the page.

4. Complete the new user’s profile information.

5. The Email, First name, Last name, Password and Active fields are required. Other fields are available
for the administrator’s convenience (e.g., title, department, phone number).

a. To make a user an administrator of the SSO system, which allows the user
to create user accounts and assign account privileges, select “Yes” from the
drop-down for the field labeled “Administrator.” The users marked as an
Administrator can be identified in the user list screen with a “true” in the
“Administrator?” column.

b. Two email notifications are sent to the new user created when the check
box labeled “Send email notification of new account” is selected.
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Account username email: 
You have been setup with an NCAA Business Applications Member Access 
Account by <%= @admin_user %>. Your username is <%= @user.email %>. 

Account password email: 
You have been setup with an NCAA Business Applications Member Access 
Account by <%= @admin_user %>. Your password is <%= 
@user.plain_password %>. 

Note: Users have the ability to change their password (see the Password 
section of this user guide). 

6. Click the “Create User” button to save the new user information.

How to Add Access to a Specific Application 
1. Click the “Users” tab in the tool bar.

2. Click the appropriate user’s name in the list.

3. Click the drop-down arrow in the “Access To” tool bar to see the available applications.

4. Highlight the application to which the user should have access.

5. Click the “Add Application Access” button.
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6. Once the application appears under the “Access To” tool bar, assign appropriate roles and privileges.

a. To assign the role of Application Administrator, click the check box which
allows the user to assign other users and privileges to that specific program.
Note: An Application Administrator does not have access to create a group.

b. Assign appropriate privileges to users, to allow or restrict access to perform
their specified job functions. Generally, the access options are Group
Default or None, Yes or No. Others use differing levels of access including:
Full Access, Update Only, Read Only and None.

The Group Default or None option provides a user the access level
allowed by the group the user is assigned to, or no access if the user is not
assigned to a group that provides any access.

1) The Yes option provides a user complete access to that program or
area of the program and allows that user to add, edit, save and
delete information.

2) The No option would not provide a user any access to that area of
the program.

3) The Full Access option provides a user complete access to that
area of the program and allows the user to add, edit, save and delete
information.

4) The Update Only option allows the user the ability to add, edit and
save information.
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5) The Read Only option allows a user to view information on the
screen but restricts the user from adding, deleting or saving
information.

6) The None option causes that screen or area of the program not to be
available to a user.

How to Change Assigned Access and Privileges for a Specific User 
1. Click the “Users” tab in the tool bar.

2. Click the appropriate user’s name in the list.

3. Click the name of the application for which access or privileges needs to be adjusted.

4. Select the drop-down arrow next to the access levels to see the available levels to be assigned.

5. Highlight and click the appropriate access level for the user for each function.

a. Access assigned at the individual level will be more restrictive than access
provided at the group level. For example, if Full Access is granted at the
group level, but Read Only is granted for the same function at the user
level, the user will have Read Only access.
Note: There is no save button or confirmation message when changing
access levels. As the user makes a selection the level is changed.

How to Delete Access to a Particular Application 
1. Click the “Users” tab in the tool bar.

2. Select the appropriate user’s name from the list.

3. Click the name of the application to be removed from the user profile.

4. After the program has expanded, the user may remove the application by selecting the “Remove
access to this application” link.

5. Click the “OK” button, indicating that you are sure “you want to remove access to this application.”
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How to Edit User Profile Information 
1. Click the “Users” tab in the tool bar.

2. Select the appropriate user’s name from the list.

3. Click the “Edit User” link for access to the previously saved profile information.

4. Make the necessary edits to the user’s profile.

5. Click the “Update User” button.

How to Remove a User from the Active Users List 
1. Hover to the left of the name of the user to be removed from the list.

2. When the trash can icon appears, click the icon to remove the user from the list.
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3. Click the “OK” button, indicating you “are sure you want to deactivate this user” or select “No” from
the “Active” drop-down box in the User profile area.

This action removes the user from the active user list and marks the user as inactive. Administrators 
should promptly deactivate those users that have separated from employment to safeguard against 
access to information by an unintended user. 
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ADDITIONAL INFORMATION 

System Security 
The system security, or authentication, that takes place when a user logs into the system is designed for 
security purposes. User information is not to be shared. Users have been given appropriate access levels 
and privileges by the administrators of the system. It is important to note that users should understand the 
importance of logging out of the authentication system to protect the integrity of all NCAA business 
applications, forms and programs using the SSO system. 

Unless otherwise stated, NCAA applications (e.g., Requests/Self-Reports Online, Compliance Assistant, 
etc.) were designed and are intended for use by NCAA members. The NCAA provides administrators the 
ability to determine and assign access to NCAA applications through SSO at prescribed access levels. 
Administrators should take care to protect data by providing only the access levels needed for each 
individual that has access to the system. Administrators are ultimately responsible for any access to 
information that is provided to an unintended user. 

Help 
Additional support and assistance can be reached at webhelpdesk@ncaa.org. 

APPENDIX 
Single-Source Sign-On System – The system in which a user is able to log in for access to all NCAA 
business applications, forms and programs necessary to perform the user’s job functions. 

NCAA Applications Account Maintenance Tool – The tool used by the membership to assign NCAA 
applications, forms and programs access and privileges to users and groups at appropriate levels. 

My Apps Link – The link located on the top right of the homepage of ncaa.org that provides direct access 
to the login for NCAA business applications through the NCAA Applications Account Maintenance Tool. 

Single-Source Sign-On Administrator – The person(s) designated by the institution to manage the 
users and group functions at the membership level. 

Application Administrator – The person(s) designated by the SSO administrator to manage the users 
assigned to a specific application. 
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Division III Championships  

2025-26 Automatic Qualification 

Championship Selection Announcement 
Date 

Notification Due Date 

Baseball May 11, 2026 May 10, 2026 

Men’s Basketball March 2, 2026 March 1, 2026 

Women’s Basketball March 2, 2026 March 1, 2026 

*Women’s Bowling March 25, 2026 March 23, 2026 

Field Hockey November 9, 2025 November 9, 2025 

Football November 16, 2025 November 15, 2025 

Men's Golf May 4, 2026 May 3, 2026 

Women's Golf May 11, 2026 May 10, 2026 

*Men's Gymnastics April 7, 2026 April 5, 2026 

Men’s Ice Hockey March 8, 2026 March 7, 2026 

Women’s Ice Hockey March 8, 2026 March 8, 2026 

Men’s Lacrosse May 3, 2026 May 3, 2026 

Women’s Lacrosse May 4, 2026 May 3, 2026 

Women’s Rowing May 11, 2026 May 10, 2026 

Men’s Soccer November 10, 2025 November 9, 2025 

Women’s Soccer November 10, 2025 November 9, 2025 

Softball May 11, 2026 May 10, 2026 

Men's Tennis 
(Team) May 4, 2026 
(Individuals) May 6, 2026 

(Team) May 3, 2026 
(Individuals) May 3, 2026 

Women's Tennis 
(Team) May 4, 2026 
(Individuals) May 6, 2026 

(Team) May 3, 2026 
(Individuals) May 3, 2026 

Men's Volleyball April 13, 2026 April 12, 2026 

Women's Volleyball November 16, 2025 November 16, 2025 

*Men's Water Polo November 24, 2025 November 23, 2025 

*Women's Water Polo April 27, 2026 April 26, 2026 

*Denotes National Collegiate Championship.

**Note: A conference that cannot meet the notification due date must notify the respective sports 
committee of its automatic qualifier no later than 6 p.m. local time of the competition on the 
date of selections [per NCAA Bylaw 31.3.3.1-(a)]. 
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2025 DIVISION III COMMISSIONER COMMITTEE SERVICE 

Committee Name Division III Association-Wide Name Conference 

Convention-Planning Subcommittee X Angela Baumann Massachusetts State Collegiate Athletic Conference 

X Keri Alexander Luchowski North Coast Athletic Conference 

X Interpretations and Legislation Committee Sarah Otey University Athletic Association 

Membership Committee X Chris Roekle Coast-To-Coast Athletic Conference 

Membership Committee X Corey Borchardt Upper Midwest Athletic Conference 

Men’s Basketball X Dwayne Hanberry Southern Collegiate Athletic Conference 

Nominating Committee X Brad Bankston Old Dominion Athletic Conference 

Softball Committee X Terry Small New Jersey Athletic Conference 

Strategic Planning & Finance Committee X Joseph M. Onderko Presidents' Athletic Conference 

Women's Basketball Committee X Rebecca Mullen Atlantic East Conference 

Women’s Tennis Committee X Jennifer Dubow Southern California Intercollegiate Athletic Conference 
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2025-26 NCAA Division X Sport Championship
Preliminary-Round Information and Bid Checklist 

Selections 

Selections for the 2025-26 NCAA Division X Sport Championship will be announced at Time
Eastern time, Day, Month Date via Platform. 

Preliminary-Round Schedule 

Opening Round: (day), (Month and date):  (start time-end time) 
First Round: (day), (Month and date):  (start time-end time) 
Second Round: (day), (Month and date):  (start time-end time) 
Third Round: (day), (Month and date):  (start time-end time) 
Quarterfinals: (day), (Month and date):  (start time-end time) 

(day), (Month and date):  (start time-end time) or 
Semifinals: (day), (Month and date):  (start time-end time) (if necessary) 

Bid Checklist 

The following materials must be submitted by institutions that wish to be considered as hosts for 
preliminary-round competition. All materials are due by 5 p.m. Eastern time, Day, Month and 
date. 

Each of the online forms listed below may be accessed and submitted through the 
championships bid portal at https://championships.ncaa.org. The application is now part of My 
Apps and new users need to go through their SSO administrator to have it added to their My Apps 
account. 

To begin the process of submitting a bid, you will need to locate the specific divisional sport 
and round in the Championships Available for Bidding section and click on Start Bid. 

� Proposed Budget(s). An online proposed budget must be completed for each round of 
competition you wish to host. For those institutions submitting bids for multiple rounds, a 
‘copy’ function is available in the system and will allow you to copy the budget or bid for 
another round. The appropriate round and date of competition must be indicated on each 
budget. Please be sure to include projected ticket sales in the Receipts section. 

Note: Due to budget system upgrades, budgets submitted before the 2023-24 academic 
year can no longer be copied. Any newly submitted budgets will again be available for 
copying for future years/additional rounds. Previous budgets may still be accessed via 
the Home tab. 
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Free-form fields in the budget templates have been eliminated. Bidders will have to make their 
selections from a predetermined menu of options for each category. To assist with determining 
the appropriate option, bidders can hover over each option for examples/details. 

Please carefully review pages (page #s) of the 2025-26 NCAA Division (div) (gender) (sport) 
Prechampionship Manual (linked), before submitting a proposed budget, and make note of the 
following for all preliminary-round competition: 

• All lodging expenses for officials and site representatives (if needed) must be included in
your budget. Officials’ fees, per diem and travel expenses do not need to be included, nor
do per diem and travel expenses for site representatives – the NCAA will pay those expenses
directly.

• If needed, this space can be used for other pertinent information related to sport-specific
championship budgets (i.e., do not budget for specific equipment; this will be provided by
the NCAA).

� Facility Profile. An online facility profile must be completed and/or maintained as necessary 
by each institution interested in hosting preliminary-round competition. Information regarding 
video board, LED board and/or ribbon boards should be entered via the “Boards/Control 
Room” tab of the applicable venue profile. 

A facility profile can be maintained and updated on a regular basis. If a facility can host 
multiple sports, check the appropriate box(es) under the Sports tab of the facility profile to 
provide the information for that facility. Refer to page (page #) of the prechampionship 
manual for facility requirements and site selection procedures. Facility information must be 
reviewed for completeness and accuracy once a year. Instructions on the process are included 
in the bid portal.  

� Key Contacts. The key contacts for your institution should be entered and/or maintained as 
necessary within your profile. Please enter the information for the key personnel associated 
with running a championship at your site.  

When starting a bid, you will be prompted to enter new key personnel, or edit or confirm your 
existing key personnel. In addition, you will be asked to designate individuals who should 
receive the various host shipments (e.g., sport equipment, merchandise, awards, etc.). Please 
include the proper mailing address for overnight deliveries. P.O. box addresses will not be 
accepted. 

Personnel who will administer the competition also will be listed and can be edited within the 
Profile section of the Championships Bid Portal. When entering individuals in this manner, 
information must be entered on both the General tab and the Role/Titles by Sport or Facility 
tab. 
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� Critical Incident Response Team Contact Information. The system automatically will 
generate a critical incident response team contact information form based on data entered into 
the key contacts form and the new Emergency Numbers tab in the facility profile. If applicable, 
site representative information will be added by the championship manager once a site has 
been selected for hosting. 

� Safety and Security Plan. Based on a review of current and future championships competition 
venues, discussions with safety and security experts, and their own expertise and knowledge, 
the NCAA has established a Safety and Security Advisory Group to develop a compilation of 
Best Practices for NCAA Championships, which can be found here. We urge each competition 
venue to take these Best Practices into account when developing its safety and security program. 

As part of your bid, please submit a safety and security plan for your venue. Your safety and 
security plan documents should be uploaded in the Documents tab of the facility profile, under 
in the Safety and Security Plan section. 

� Alcoholic Beverages. All Division I, Division II and National Collegiate championships are 
eligible to engage in the sale of beer, wine and prepackaged/premixed beverages (the latter 
with alcohol by volume of not greater than 15%), provided certain criteria are met. After 
starting a bid in the NCAA Bid Portal, users will be prompted to answer a few questions that 
will determine their institution’s eligibility to sell alcoholic beverages at a given venue. If a 
school is deemed eligible and is interested in selling permissible alcoholic beverages, it will be 
required to complete one of the agreement options that must be signed and uploaded into the 
bid portal. Please thoroughly review the Championships Alcohol Sales Policy before 
determining and completing the appropriate agreement. A host that indicates it plans to sell 
alcohol at its site will see a new “Concessions Reporting” section in the budget. This section 
will need to be completed AFTER the conclusion of competition and submitted along with the 
actual expenses.  

� Lodging. The host institution/agency shall negotiate a courtesy hold for the participating 
institutions/student-athlete(s). The selected hotel properties shall be within no more than 30 
miles of the competition site and be priced at a fair and reasonable market room rate, while 
remaining sensitive to daily divisional per diem allowances. The selection of a competition site 
may be dependent on availability and quality of rooms for participating institutions/student-
athletes. A letter of intent template is provided by the NCAA for the host to use to confirm the 
hold with the hotel(s). 

All prospective hosts for non-predetermined sites will be required to identify the hotel 
properties they secured for the event via the Hotels tab, along with an upload of signed hotel 
agreement(s)/letter(s) of intent.  

� Liability Insurance. Host institutions must maintain and provide proof of at least $1 million 
of general liability insurance on an occurrence form for Bodily Injury and Property Damage, 
including Products Liability (including completed-operations coverage), coverage for 
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contractual liability, independent contractors, and personal and advertising injury.  Coverage 
cannot exclude liability arising from athletic participation, spectators, alcohol, or food-borne 
illness.  The certificate must be submitted to NCAA prior to competition. State institutions 
subject to state governing tort laws are permitted to provide proof of limited liability under 
state laws instead of general liability coverage. (This is the minimum requirement per NCAA 
bylaws). 

If applicable, off-campus venues must also maintain and provide a minimum of $1 million in 
general liability insurance on an occurrence form for Bodily Injury and Property Damage, 
including Products Liability (including completed-operations coverage), coverage for 
contractual liability, independent contractors, and personal and advertising injury. Coverage 
cannot exclude liability arising from athletic participation, spectators, alcohol, or food-borne 
illness. The NCAA must be named as an additional insured. 

All insurance must be provided by an insurance company with an A.M. Best Rating of A-, VII 
or higher. 

Host institutions must provide the national office with the appropriate certificates of insurance 
or documentation of self-insurance. This information must be provided via the Certificate of 
Insurance link in the bid portal. As this is a new feature in the portal, all prospective hosts must 
upload their documentation once. Depending on the coverage, users must subsequently verify 
their documentation is still valid, or upload a new certificate once the previous version has 
expired.  

� [Other additional requirement(s)]. If you have any additional sport-specific bid 
requirements, they should be added here. If other documents are required, they can be 
uploaded in to the Championships Bid and Host portal system. 

� [Other additional requirement(s)]. If you have any additional sport-specific bid 
requirements, they should be added here. If other documents are required, they can be 
uploaded in to the Championships Bid and Host portal system. 

Additional Host Information/Resources 

Host Operations Manual. The 2025-26 NCAA Division (div) (gender) (sport) Championship
Host Operations Manual (linked) will assist your institution in all stages of the bidding and 
hosting process.  

Drug Testing.  Drug testing may occur at any round of the championship and the assistance of the 
host institution will be a vital part of the testing. You will be notified in advance if the round you 
are hosting has been selected for drug testing. Please review the drug testing site coordinator 
manual and note that Drug Free Sport International will provide materials to assist in the program. 
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Americans with Disabilities Act. The Americans with Disabilities Act requires that public 
establishments offer equal access and services to people who are physically and mentally 
challenged. The host institution/conference is required to confirm that each facility in which an 
NCAA championship or ancillary event occurs is in compliance with the Act by the various facilities 
hosting NCAA championship events. The host institution/conference is responsible for determining 
if the competition site will be in compliance as of the dates of the championship. If the host 
institution/conference becomes aware that a competition site hosting an NCAA championship 
event will not be in compliance, it shall immediately notify the NCAA national office staff member 
with responsibility for the event in order to discuss the issue. 

Statement of Inclusion. The host institution/conference plays a central role in fostering, growing 
and preserving an inclusive culture on-site at NCAA championship events. Potential hosts should 
review the NCAA statement of inclusion here and prepare to deliver and maintain an environment 
that is safe, healthy, and free of discrimination and respects the dignity of all persons. 

NCAA Bylaw 31. Please review Bylaw 31 of the NCAA Division (div) Manual as it contains policies 
regarding the administration of an NCAA event. 

Contact Information. If you have any questions regarding the bid process, please contact the 
(championship administrator) at 317-917-XXXX or xxxxxxxxxx@ncaa.org. 

NCAA/XX_XX_2025/XXX:xxx
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Timeline of Important Dates :

Two-Year Rules Process

WHAT ARE PLAYING RULES?
• Playing rules are what happens on the field, court, pool, pitch, mat, rink,

lane, track, slope or range when an opponent and officials are present.
• Playing rules are the same for regular-season and championship com-

petition.

INFORMATION  GATHERING  STAGE – Year One
• During the season, the secretary-rules editor and committee members

compile hot topics (comments , ideas, questions) from coaches, com-
missioners and athletics administrators.  A rules survey may be conduct-
ed to determine how the membership feels about certain issues. A rules
proposal may be forwarded to any committee member for consideration.

ANNUAL  MEETING – Year One
• The committee meets to discuss and determine rules proposals to im-

prove the game.

COMMENT  PERIOD – Year One
• A list of  proposals approved  by the committee is sent to coaches and

conference commissioners for feedback.   This two-week comment pe-
riod allows the membership to see and  respond to the exact language of
the proposals.

PROP  APPROVAL – Year One
• The Playing Rules Oversight Panel (PROP) reviews all of  the rules-

change proposals the committee approved and all comments from the
membership.  PROP’s charge is to review all proposals for financial im-
plications, safety concerns and harm to the image of the game.  Items
approved by PROP are incorporated into the rules book.

TWO-YEAR RULES  BOOK – Year One
• A complimentary copy of the playing rules book is mailed to head

coaches and conference commissioners. Additional copies of the book
may be ordered or downloaded online at ncaapublications.com or by
calling 888/388-9748.

INFORMATION  GATHERING  STAGE – Year Two
• During the season, the secretary-rules editor and committee members

compile hot topics. A nontraditional playing season rules survey may be
offered.

ANNUAL  MEETING – Year Two
• The committee meets to discuss item for future consideration and educa-

tional opportunities. The committee submits a report to PROP.

NCAA PLAYING RULES AND 
OFFICIATING STAFF

STANLEY BROADEN 
317-917-6125

sbroaden@ncaa.org
baseball
soccer

water polo

JAY FITZWATER
317-917-6819

jfitzwater@ncaa.org
swimming and diving

track and field/cross country 
videos

ASHLEE FOLLIS
317-917-6145

afollis@ncaa.org 
softball

men’s wrestling

TY HALPIN
317-917-6136

thalpin@ncaa.org
football

ice hockey

CONNOR LANCASHIRE
317-313-8269

clancashire@ncaa.org
women’s lacrosse

men's lacrosse 
RACHEL SEEWALD

317-917-6141
rseewald@ncaa.org
women’s basketball
women’s volleyball

J.D HAMILTON
317-917-6081 

jhamilton@ncaa.org 
men’s basketball 
women’s bowling 
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Division III Championships Committee 

Policies and Operating Procedures Manual 

 When calculating in-region competition, institutions should not include scrimmages or exhibition games.

All waiver requests will be reviewed by the Division III Championships Committee. Information required as part 
of the waiver process includes proposed schedules, schedules from the past two seasons, a summary of scheduling 
challenges the institution is facing with proposed solutions, and documentation of attempts made to schedule in-
region contests. In addition, an institution may include any other historical information illustrating difficulty in 
scheduling at least 70 percent (or 25 or 50 percent, depending on the sport) of contests against in-region, Division 
III institutions. 

Waiver deadlines are as follows: 

Fall sports: March 1  
Winter sports: May 1 
Spring sports: July 1 
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NCAA CHAMPIONSHIPS CRITICAL INCIDENT RESPONSE TEAM 
CONTACT INFORMATION 

(hit tab to move from line to line) 

CHAMPIONSHIP(S):  DIVISION: 

HOST INSTITUTION/ 
CONFERENCE: 

FACILITY NAME: 

ADDRESS: 

CITY: STATE: ZIP: 

CRITICAL INCIDENT RESPONSE TEAM 

Name Position Cell Home 

NCAA Championship Manager 

NCAA Secondary Championship Manager 
(if applicable) 

NCAA Site Representative 

Tournament Director 

NCAA Media Coordinator (if applicable) 

Sports Information Director (SID) 

Athletic Trainer 

Tournament Physician 

Facility Manager 

LOCAL EMERGENCY NUMBERS 

Local Police Department 

Local Fire Department 

Local EMS 

State Police 

State Health Official (also insert name, cell phone number and e-
mail address) 

Name            Cell     E-mail

County Health Official (also insert name, cell phone number and 
e-mail address)

Name            Cell  E-mail

Poison Control Center 800/222-1222 

LOCAL HOSPITALS 

NAME ADDRESS PHONE NUMBER 
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Division III Championships Committee 

Policies and Operating Procedures Manual 

SECTION 8 ● ESTABLISHMENT OF BRACKETS/FIELD SIZES 
[Refer to Appendix C for the percentage sponsorship categories.] 

The Committee will review sports sponsorship numbers, access ratios and trends, including membership feedback, 
for all NCAA championships sports annually at its September meeting, with a view toward long-rang planning for 
future bracket/field size expansion or reduction. The planning is intended to ensure the appropriate allocation of 
the Association’s financial resources relative to the membership’s priorities, and to encourage the maintenance of 
a consistent and equitable championships program. 

[NCAA Bylaw 31.3.1.1] 

In team sports, overall bracket sizes shall be established based on an approximate access ratio of 1:6 (see Bylaw 
31.3.1.1.1 for maximum bracket sizes). In golf and tennis, the team portion of the bracket shall be based on an 
approximate access ratio of 1:7. The individual participant access shall be determined according to Championships 
Committee policy. The overall team bracket size shall be determined by dividing the total number of active 
Division III institutions sponsoring the sport by 6 or the number specified for golf and tennis, and then adjusted 
as necessary by the Championships Committee. Bracket composition shall be based on two pools (AQs and at-
large) and shall be established using the following principles: (Adopted 1/13/03 effective 8/1/05, Revised: 
1/10/05 effective 8/1/06, 1/9/06 effective 8/1/06, 1/13/10, 4/13/10, 3/19/24) 

Automatic Qualifiers – Conferences that meet the automatic-qualification requirements per Bylaw 31.3.2. No 
conference shall receive more than one automatic berth per sport. 

At-Large – Institutions in conferences with automatic qualification that are not the conference champion plus 
remaining independents and members of non-qualifying conferences.  

Championships bracket/field size decrease. The committee will review instances in which a drop in a given 
sport’s sponsorship numbers could cause the field size to decrease based on the access ratio. The Committee 
established a two-year grace period (similar to what conferences are afforded with automatic qualification) to 
give sport sponsorship time to recover before taking the unwanted action to reduce championship opportunities. 
(September 2022) 
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CHAMPIONSHIPS ELIGIBILITY FOR 2025-26
NCAA DIVISION III PRINCIPLES OF NULLIFICATION 

PRINCIPLES AND PENALITIES OF NULLIFICATION BEGIN AT THE TIME OF SELECTIONS. 

1. Opponents of an ineligible individual or team that competes with an ineligible player should
not be adversely affected.

2. The ineligible student-athlete and the institution he or she represents will be penalized. As it
relates to access to NCAA championships, a penalty will be assessed to the selection criteria,
which may impact the individual’s and/or team’s opportunity for selection to postseason
competition.

3. All contests in which an ineligible student-athlete competes will be nullified (win, lose or
tie). The nullification of a contest will penalize only the individual and/or institution using
an ineligible student-athlete.

4. The number of nullified contests is identified and the penalty is assessed for each nullified
contest. If a student-athlete was deemed ineligible and then reinstated through the NCAA
reinstatement process, only those contests in which the student-athlete competed while
ineligible will be nullified. The competition prior to or after that time will not be nullified.

5. A penalty will be applied in one category: the NPI value at the time of selection.

(Nullification will be applied to Division III won/loss and Division III strength of schedule for
men’s and women’s tennis.)

6. The penalty assessed will vary from sport to sport. It will be a mathematical calculation that
is relevant to each sport and reduces the NPI value. The calculation will be determined in
conjunction with the NCAA statistics department.

7. The value of the nullification will be consistent across sports; however, the actual
mathematical calculation (number) could be different because of factors such as number of
games played with an ineligible student-athlete.

8. For individual sports (e.g., qualifying standards in swimming and diving), if a student-athlete
achieved the qualifying standard while ineligible, the qualifying standard would not be
recognized as eligible for selection to the championship. If the student-athlete achieved the
qualifying standard while eligible, became ineligible and was reinstated, the qualifying
standard would be eligible for selection to the championship.

9. For individual/team sports (e.g., golf), if the student-athlete competed while ineligible, the
score achieved by the student-athlete would be deleted from the team score. In the case of
golf (play 5, count 4), the fifth score would be calculated into the team score.

10. Nullifications do not carry over to the next academic year for eligibility violations reported
after the season is complete. However, application of NCAA Division III Bylaw 31.2.1.5.2
may impact future championship selections.
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DIVISION III CHAMPIONSHIPS 
REGIONAL ADVISORY COMMITTEE PROCEDURES 

Regional Advisory Committees. Conferences must appoint individuals to a regional 
advisory committee to assist in the review of data transfer into the NPI system and to 
serve as site representatives for Division III non-predetermined preliminary round 
contests. 

Members of the governing sports committees shall serve as chairs of the regional 
advisory committees. As a standard practice, the advisory committee chair conducts 
videoconferences with all advisory committee members to review the data and discuss 
potential preliminary round host bids within the region. This information is then 
communicated to the national governing sports committee. 

The following guidelines shall apply to regional advisory committees: 

1. Advisory committees should be comprised of a minimum of three members.

2. Each conference sponsoring the respective sport (with at least three members) must
have equal representation. The chair is not included in these representatives.
Conference offices will be asked to appoint individuals to the RAC (not inclusive of
the RAC chair) for all sports.

3. At least one person should represent institutions from conferences without
automatic qualification and independent institutions if there are at least three such
institutions in the region. Governing sports committees will be responsible for
identifying representatives for independent institutions.

4. If a conference is spread amongst regions, the committee may work with the
commissioner to determine appropriate representation.

5. A member conference shall be responsible for appointing its regional advisory
committee representatives. Further, the conference shall be responsible for ensuring
that the appointments meet the criteria for service and for ensuring that
appropriate representation exists (i.e., all members must be salaried on a regular
basis by a member institution or organization and be performing a regular staff
function to which they devote at least 50 percent of their time; the advisory
committee should be representative of a cross-section of the region’s membership
and reflect a broad geographical distribution; and individuals whose institutions
belong to both the NCAA and NAIA shall not participate in decisions regarding
NCAA championships if their institution declares its intention to participate in the
NAIA championship only).
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Division III Championships Regional 
    Advisory Committee Procedures 
Page No. 2 
_________ 

6. Potential regional advisory committee members should be advised that they should
expect to serve as an NCAA site representative for preliminary-round competition
when applicable.

Appointment Procedures Timeline. 

June Each conference commissioner shall receive a list of vacancies for each 
sports committee from the NCAA national office. 

August 1 Replacements are due to the national office. 
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Expectations and Responsibilities of Regional Advisory Committee Members 

The following list is intended to complement the responsibilities and requirements outlined in 
the sport committee operations manual as well as the correspondence sent to conference 
commissioners annually. 

1. Committed to a three-year term.

2. RAC orientation videoconference.
To help RAC members understand expectations and to assist in becoming more familiar with NCAA
Division III site representative roles and responsibilities.

WHEN: before the start of the season and first  published NPI rank.
TIME COMMITMENT: 1 hour.

3. Weekly NPI release preparation and preliminary round bid submission tracking.
RAC members should review data transferred into the NPI system, and affirm its accuracy.

WHEN: Weekly from first NPI release to selections.
TIME COMMITMENT: 30 minutes, weekly.

4. NCAA site representative.
RAC members will serve as a site representative for preliminary-round competition. Costs associated with
serving as a site rep will be reimbursed (lodging, travel, etc.). The NCAA championship administrator
will provide a site representative manual, training and any additional information you would need to
perform these duties.

WHEN: Preliminary-rounds, i.e., first-round, first- and second-round, quarterfinals, etc.
TIME COMMITMENT: Two to three days, inclusive of practice day(s) and game day(s). Varies from
sport to sport.

5. Confidentiality.
Confidentiality is paramount in all committee matters. The regional advisory committee chair and NCAA
staff should be the individuals to respond to any inquiries specific to selections and bracketing. Committee
discussions shall remain confidential. Any decision reached by the RAC is a group matter, not a reflection
of how the “others” voted. Committee members are expected to remain unified on all issues even though
there may be individuals in the minority.

118









I\.) 
w 

Form 

Membership 
Dues 

NCM 
Convention 

Attendance and 
Assi�ent of 

Delegate 

NCAA Directo!:Y 

Sports 
Sponsorship 

and 
Demographic 

Report 

NCM DMSION III ANNUAL LIST OF REQUIRED FORMS AND ACTIONS FOR CONFERENCES 

Description 
Who Signs or Is 

Destination Due Date NCMContact 
Responsible 

General 

September 1 

Multi-sport and single-sport 
Cannot vote at 

conferences are invoiced via email Conference Staff NCAA national office 
NCAA 

annually. 
Convention if 

Andrea Worlock
aworlock@ncaa.org 

membership 
dues have not 
been paid. 

Prior to 

Annual Association-wide meeting Convention. 

of all NCAA member institutions 
Conference Eric Hartung 

and conferences to discuss NCAA national office Delegates may 
pertinent issues and vote on 

Commissioner 
not vote if 

ehartung@ncaa.org 

legislation. membership 
dues have not 
been paid. 

Conferences should update 
NCAA national office Sadie Martinez 

directory contact information as 
Conference Staff via the NCAA website As needed. smartinez@ncaa.org 

personnel changes take place to 
(MyAQQS) 

keep the conference's page current. 

Conferences must update contact 
Sadie Martinez 

information for administrators. 
June 30 smartinez@ncaa.org 

They must report member NCAA national office 
(Due date may 

institutions for the upcoming Conference Staff via the NCAA website 
vary slightly 

academic year. Conference office (MyApps) each year.) Keke Liu 
citizenship and ethnicity 

kliu@ncaa.org 
information is collected. 







1. �Financial aid cannot be granted
based on a student-athlete’s
athletics participation. This means
institutions should not consider
athletics leadership, ability or
performance when formulating a
financial aid package. [Bylaw 15.3.1-(a)]

Discussion Questions:
» Is the financial award based on the

student-athlete’s financial need?

» What criteria are used for
awarding non-need based aid?

» Do we have a non-need based
award policy?

» Is there an application process for
non-need based awards?

» Who makes non-need based
award decisions and are athletics
personnel involved?

» Are extracurricular activities
considered in awarding non-need
based aid?

» Are leadership positions considered
in non-need based awards?

» When considering extra curricular
activities and leadership positions
in awarding non-need based aid,
may athletics be a component?

» What criteria are included in our
award matrix?

2. Financial aid procedures should be
the same for all students. Student-
athletes and non-athletes should be
treated the same. [Bylaw 15.3.1-(b)]

Discussion Questions:
» What methods are used to

determine financial need for need-
based aid?

» Is there a policy directing the
proportion of financial need that
will be met by institutional gift aid?

» What are our policies and
procedures for awarding non-need
based aid and do they differ for any
student subpopulation?

» What policies and procedures
inform our award matrix?

» How do our policies and
procedures remove athletics from
consideration in the admissions
rating system before a financial
aid award?

3. The financial aid packages for
student-athletes should resemble
similar packages offered to
nonathletes. [Bylaw 15.3.1-(c)]

Discussion Questions:
» Do student-athletes appear to

receive preferential financial
aid packaging?

» Do specific athletics teams appear
to benefit from preferential, specific
institutional awards or grants?

» What is the percentage of
student-athletes in the student
body and what percentage of
total institutional aid do student-
athletes receive?

» Is there a difference in proportion
in the amount given to student-
athletes when compared to the
rest of the student population?

» What considerations do we make
when awarding institutional aid?

4. Athletics staff members are
not allowed to have any role in
determining institutional aid and are
not permitted to modify or arrange
financial aid packages. [Bylaw 15.3.4]

Discussion Questions:
» What role do athletics department

staff members play in the
awarding of financial aid?

» Are athletics staff members on our
financial aid committee?

» Do we have members of the
athletics staff also employed by
the admissions department? If so,
do employees of the admissions
department play a role in the
financial aid award process?

NCAA Division III 

Staying Compliant with
Financial Aid Requirements
This resource is intended to facilitate communication across all campus constituencies (e.g., director of athletics, director of 
financial aid, development office, admissions office and athletics compliance) with a role in the institution’s financial aid awarding 
process. The NCAA Division III Financial Aid Committee recommends that Division III institutions engage in these conversations 
regularly to help ensure compliance with Bylaw 15.

Please have the following resources 
on hand for all discussions: 

	NCAA Division III Manual – Bylaw 
15: Financial Aid

	Annual Financial Aid School 
Profile Report

	 Institutional Financial Aid Policies 
and Procedures

	 Institutional Awards Applications 
and Descriptions

	NCAA Division III Financial Aid 
Reporting Program Policies and 
Procedures Worksheet

For additional resources:

• Contact your conference office

• File an interpretive request in RSRO

• Call the AMA Interpretations Line
at 317-917-6003
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5. Users can save their custom manual by clicking the green “Save Report Options” button in
the lower right corner of the page. [Note: Saved reports will be displayed in the My Saved
Manuals area of the Reports page.

6. To run the report, click the blue “Run Report” button in the lower left corner of the page.

7. After running the report, the user will receive a message that “Your report is being processed.
An email will be sent and ‘New’ will appear in the Reports tab above when it is ready.”

8. Click on the “Reports” tab after “New” appears.  A new report section will appear with the
requested report.
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Division III Grants, Programs, 

and Scholarships 

Division III Professional Development Programs 

• Athletic Communicators Emerging Elite

Program

• Athletics Director Report Professional
Development Program

• CSC Student Program
• Faculty Athletics Representative (FAR)

Institute

• Institute for Administrative Advancement
• New Athletics Director Orientation

• New Commissioner Orientation

• Senior Woman Administrator Program
• Student Immersion Program

Division III Strategic Initiatives 

Conference Grant Program 

NCAA Division III awards about $4.3 

million annually to conferences and the 

Association of Division III Independents 

to support educational initiatives that 

advance the Division III strategic plan. 

Grants encourage collaboration among 

presidents, athletics leaders, and student­

athletes, with annual allocations typically 

ranging from $84,000 to $140,000 per 

conference. 
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DIVISION Ill 
,_,, 

Opportunity 
Division m Pathway to 
Excellence Grant 

Division m Strategic 
Alliance Matching Grant 
Program 

Division ill Coaching 
Enhancement Grant 

Conference Grant Program 
(Strategic Initiatives 
Grant) 

2025-26 Division Ill Grants, Programs and Services: "Show Me the Money" 
Please send all questions to DIIIGovernance@ncaa.org 

Description 
This two-year grant is designated for Division III institutions and 
conference offices to hire 10-month full-time employees. Funding will 
cover the hired employee's salary ($30,000) and $3,000 to cover 
professional development activities. The institution or conference 
office will be responsible for providing an additional in-kind 
contribution of at least $3,700 per year. Click here for additional 
details. 

The Strategic Alliance Matching Grant provides funding for Division 
III institutions and conference offices for full-time professional 
positions in athletics administration. Each Division III institution and 
conference office selected to receive a matching grant will be funded 
for three years, with diminishing contributions by the NCAA. The 
NCAA will fund 75% of the position during the first year, 50% the 
second year and 25% during the third year. Click here for additional 
details. 

The Division III Coaching Enhancement Grant provides financial 
assistance to member schools committed to increasing representation 
in newly created assistant coaching positions for any NCAA-sponsored 
sport. This grant supports efforts in athletics coaching across 
Division III institutions. Click here for additional details. 

NCAA Division HI allocates over $4 million annually directly to 
conference offices and Division III Independents to administer 
educational programs and services that best meet local needs in 
support of the Division III strategic plan. Click here for grant details 
and Tier amounts. 

Application/Deadline 
Application Period: 
September to January 

Application Period: 
September to January 

Application Period: 
September to January 

Requisition Forms due: 
July 15 

Impact Forms due: 
Aug. 1 

Third-party forms due: 
Oct. 15 

Program Benefits 
Attendance at in-person 
orientation at the NCAA 
(Aug.). 

Attendance at the NCAA 
Convention after year one. 
Attendance at Emerging 
Leaders in Sports. 

Designated mentor. 

Networking opportunities. 

Annual funding of 
$74,000 to $140 ,000 per 
conference. 

Funding for professional 
development programs, 
SMC, membership fees, 
officiating, championship 
enhancements, and 
initiatives. 

https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2016/8/30/division-iii-diversity-grants.aspx
https://www.ncaa.org/sports/2013/11/14/division-iii-strategic-initiatives-grant-program.aspx
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Division III Grants, Programs and Services 

2025-26 

Page No. 2 

Opportunity 
Division m FAR Institute 

Division m Athletics Direct 
Report Institute 

Division m Senior 
Woman Administrator 
Program 

Division m Student 
Immersion Program 

Description 
The mission of the Division III Faculty Athletics Representative (FAR) 
Institute is to provide a professional development opportunity for 
Division III FARs with the potential to positively impact their campus, 
conference, and the division. The NCAA funds travel, hotel, and meals 
for the 30-member cohort. Oick here for more information. 

The purpose of the Institute is to engage Division III ADRs in best 
practices to oversee and manage athletics deparrmenrs, and to improve 
the relationships between ADRs and their presidents, athletics 
directors, and conference commissioners to enhance effectiveness of 
the ADR at the campus, conference, and national levels. The ADR 
Institute will accept up to 15 participants each year. All Division III 
ADRs, with no more than two years of experience in the ADR role are 
eligible to attend. Applications are accepted via Program Hub. The 
NCAA funds travel, hotel, and meals. Oick here for more information. 

The program's goal is to provide professional development and 
networking opportunities for SWAs, in particular those seeking to 
become athletics directors and/ or conference commissioners. The 
NCAA funds travel, hotel, meals, and applicable registration fees 
for 30 participanrs. Click here for more information 

Students from various groups, preferably juniors and seniors, with a 
strong interest in a career in Division III athletics (coaching and/or 
administration) are encouraged to apply.  The goal is to build a pipeline 
of candidates, with an interest in Division III coaching and/or 
administration, to elevate the participant's leadership skills. The NCAA 
funds travel, hotel, meals, and NCAA Convention registration fee for 
40 participants. Click here for more information. 

Application/Deadline 
Held annually. 

Nomination Period: 
July 1 to Aug. 15 

Nomination Period: 
Aug. 1 to Sept. 15 

Nomination Period: 
June 1 to July 15 
(fall program with 
Women Leaders) 

Oct. 15 to Dec. 1 
(spring program) 

Nomination Period: 
Aug. 1 to Sept. 15 

Program Benefits 
Registration for FARA Fall 
Forum. 

Program held in conjunction 
with FARA Fall Forum. 

Networking opportunities. 

Fee waiver to the NCAA 
Convention. 

Introduction to Division 
III governance structure. 

Networking opportunities. 

One-year membership fee 
waiver for Women Leaders in 
Spores for the year preceding 
the program. 

Access to Women Leaders: 

Transformational Learning 

Experiences, Networking 
Opportunities

Opportunity to apply for the 
NCAA Career in Sports 
Forum. 

For seniors, resumes sent to 
Division III membership. 

https://www.ncaa.org/sports/2013/11/15/division-iii-far-fellows-institute.aspx
https://www.ncaa.org/sports/2015/7/23/division-iii-athletics-direct-report-institute.aspx
https://www.ncaa.org/sports/2016/9/20/division-iii-senior-woman-administrator-program.aspx
https://www.ncaa.org/sports/2016/9/20/division-iii-student-immersion-program.aspx
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Division III Grants, Programs and Services 

2025-26 

Page No. 3 

Opportun!!Y_ 
Athletic Communicators 
Emerging Elite Program 

Division m Institute for 
Administrative 
Advancement 

Division m College 
Sports Communicators 
Student Program 

Division m New AD 
Orientation 

Descr!J!_tion 
The Athletic Communicators Emerging Elite program's goal is to 
provide professional development and networking opportunities for 
athletic communicators, particularly those early in their careers 
seeking to advance to a director-level position or those who have 
recently become a director. Topics discussed will cover a variety of 
professional development areas that may include leadership training, 
networking, positioning yourself to oversee a staff, collaborating with 
others, navigating expanded responsibilities and more. Click here for 
more information. 

The Division III Institute for Administrative Advancement seeks to 
provide professional development and networking opportunities for 
mid-level administrators in Division III athletics. Overall, the goal is to 
prepare participants to excel within their current role and ultimately, 
advance their position within Division III athletics. The Institute is held 
in conjunction with the NACDA Convention in June. The NCAA funds 
travel, hotel, meals, and applicable registration fees for 30 
participants. Oick here for more information. 

Student-athletes, preferably juniors and seniors, with a strong interest 
in a career in Division III athletics communication are encouraged to 
apply. The goal is to build a pipeline of candidates, with an interest in 
Division III athletics communication. The NCAA funds travel, hotel, 
meals, and applicable registration fees for 16 participants. Click 
here for more information. 

The Division III New AD Orientation is a year-long program to help 
new directors of athletics with their transition to the position and/or 
Division III. There will be an in-person luncheon at the NCAA 
Convention and a two-day program at the NACDA Convention where 
the cohort will engage with veteran ADs, commissioners, and NCAA 
staff. Additionally, participants will be paired with a mentor AD from 
NADIIIAA after the completion of the summer program. The NCAA 
funds travel, hotel, meals, and applicable registration fees (i.e., 
NACDA registrationl. Click here for more information. 

Application/Deadline 
Nomination Period: 
August to September 

Nomination Period: 
Feb. 1 to Mar. 15 

Nomination Period: 
Feb. to mid-March 

Selection Period: 
August 

Program Benefits 
Professional development 
and networking with NCAA 
staff in Indianapolis. 

Opportunity to attend 
CSC Convention with one­
time registration fee 
waiver. 

Participation in the MOAA 
Symposium 

One-year membership fee 
waiver for the Minority 
Opportunities Athletic 
Association (MOM). 

Participation in CSC 
Convention. 

Access to mentors and 
networking opportunities. 

Participation in the NACDA 
Convention and NADIIIAA 

Summer Forum. 

One-year membership fee 
waiver for NACDN

NADIIIAA. 

https://www.ncaa.org/sports/2024/9/5/division-iii-athletic-communicators-emerging-elite-program.aspx
https://www.ncaa.org/sports/2014/7/14/division-iii-institute-for-administrative-advancement.aspx
https://www.ncaa.org/sports/2018/2/19/division-iii-cosida-student-program.aspx
https://www.ncaa.org/sports/2016/6/8/division-iii-new-athletics-director-orientation.aspx


Division III Strategic Initiatives 
Conference Grant Program 

POLICIES AND PROCEDURES

The Policies and Procedures document is the official NCAA Division III guide that defines 

how the Strategic Initiatives Conference Grant Program operates, including eligibility, 

funding tiers, reporting requirements, allowable uses of funds, and compliance expectations. 
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Division III Conference Grant Program 

2026 Third Party Review Form 

Each year, conference offices must provide documentation of a third-party external review of grant fund usage 

(as outlined below) to the NCAA national office not later than October 15, 2026. Examples of appropriate third­

party reviewers are an institutional member's business office (that does not handle conference finances directly); chair 

of the conference's presidential oversight body (e.g., institutional president); the conference's bank; an outside 

accounting firm; etc. 

Instructions for third-party reviewers: The step-by-step procedures for this review are detailed below. The third­

party review is not meant to be a full financial audit, nor an in-depth review of whether the usage is properly aligned 

with the Division III philosophy and grant procedures (which is reviewed and determined by the NCAA staff and the 

Division III Strategic Planning and Finance Committee). The role of the third-pa1ty reviewer is limited to the 

procedures identified below and meant to serve as a check and balance regarding the repo1ted transactions. If, during 

your review, you have any questions, please contact Ali Spungen at 317-917-6711 or_aspungen@ncaa.org. 

Procedures Initials Date 

1. 

2. 

3. 

4. 

5. 

Obtain a copy of the conference's most recently completed "Division III Strategic 
Initiatives Grant Program Impact Form" (Impact fonn). 
Select a sample of IO transactions from the most recently submitted ImpactFonn, 

including at least two transactions from each Tier (Tiers I, 2, 3, and 4 only. Tier 
5 endin does not re uire verification or review. 
Obtain the supp01ting documentation of the selected 10 transactions and perfonn the 
followin : 
• Determine if the receipt documentation supp01ts the transaction as reported

in the Impact Form by comparing the following attributes to the Impact
Form:

a. Name of vendor or payee, including affiliated institution as
applicable.

b. Amount of payment.
c. Date of payment.

Trace the 10 selected expenses to a check copy or bank statement. 
Identify any findings or questioned costs in a memo. 

Conference Submitting Form: 

Third-pa1ty external reviewer's name and title: ________________________ _ 

Third-pa1ty external reviewer's signature: ________________ .Date: ________ _ 

Contact infonnation: (e1nail and phone number): _______________________ _ 

Conference commissioner's signature: __________________ Date: _______ _ 

Conference President's Chair OR Athletic Director Chair's signature: ________________ _ 

Date: 
----------------------------------------

Please retum the form via electronic copy to Ali Spungen at aspungen@ncaa.org. 
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EACH GRANT  RECIPIENT MUST COMPLETE THIS FORM TO RECEIVE REIMBURSEMENT  

Name: ________________________________________________________________________  

Title: _______________________________   Institution:  _________________________ 

Mailing Address: ________________________________________________________________  

City and State: _________________________________________  Zip Code: ______________  

E-Mail:  ____________________________________________Phone:  _____________
Location of Professional Development ____________________
Grant Amount Allocated.  $___________ Constituent Group Grant:  AT ADR  FAR  SWA  SAAC   

Please itemize your travel expenses below and include receipts for any air travel and hotel expenses. 

1. Actual air fare from __________ to __________.  Ticket receipt required. $________________

2. Round-trip transportation (must be over 50 miles round trip):
$ .50 - per mile by automobile for _______ miles.   $________________ 

3. Hotel (room and tax only).  Copy of hotel bill required. $________________ 

4. Registration.  Copy of receipt required if over $25.  $__________________ 

5. Meals. Copy of receipts required. $________________ 

6. Other (e.g., baggage, parking, taxi).  Receipts required if over $25. $________________ 

TOTAL GRANT AMOUNT $______________ 

 Check box if payment should be made payable to institution listed above. 

Signed: ____________________________________________ 

Date: ______________________________________________ 

Social Security Number: _______________________________ 
(Required) 

Approved by: _______________________________________ 
(Conference Executive) 

THE NATIONAL COLLEGIATE ATHLETIC ASSOCIATION 
STRATEGIC INITIATIVES 

CONFERENCE GRANT REIMBURSEMENT
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Health, Safety & Performance

https://www.ncaa.org/sports/health-safety
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