Timberland Regional Library
Serving Grays Harbor, Lewis, Mason, Pacific, and Thurston Counties

FAQ - Strategic Planning Consultant

Q: Was your prior strategic planning process consultant led or internally
led?
A: The prior process was internally led.

Q: Were you satisfied with the process of your last strategic plan? If yes, why? If
not, why not?
A: We are satisfied with the most recent process.

Q: Is there a plan to have the TRL team lead or coordinate any portion of this
work?
A: No, there is no plan.

Q: In terms of a strategic planning consultant, what role(s) do you see as most
critical to the successful completion of this project?
A: The role as most critical is as the facilitator.



