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Hasil Consulting LLC
CAPABILITIES STATEMENT

PEOPLE | EXCELLENCE |  INNOVATION | SERVICE | TRANSFORMATION 
Inspiring Leadership | Transforming Workplaces | Innovating Together

UEI: XMJVFWGS71F5
DUNS: 118874609 
CAGE CODE: 9ED53

ABOUT US

NAICS CODES

541612
541513
541519 
541611 

611420 
611430
611710 

541512 
541618 
561110 
561499  

COMPETENCIES

Workforce Transformation: 
Human Resources Consulting
Employee Life-Cycle Management Support
Employee Engagement and Retention
Talent Acquisition and Realignment
Workforce Development 
Workforce Analytics

Strategy Consulting: 
Business and Organizational Strategy Development
Organizational Change Management Strategy
Organizational Assessments & Design
Organizational Alignment
Risk Mitigation and Operational Resilience 
Strategic Planning and Growth Enablement

Leadership Development: 
Emotional Intelligence and Conflict Management
Executive and Emerging Leader Coaching
Leadership Assessments and Development Plans
Succession Planning and Leadership Continuity
Team Building and Retreat Facilitation

Digital Enablement
Program and Project Management 
Documentation and SOP Maintenance
Continuous Improvement and Feedback Loops
Knowledge Base Development
Software Training and Ongoing Support
User Acceptance Testing (UAT)

WHO WE ARE

Hasil Consulting, LLC (HC) is a Minority-Owned and
Woman-Owned Small Business based in Georgia.
We partner with public sector, small businesses,
and nonprofit clients to tackle organizational
challenges through workforce strategy, leadership
development, and digital enablement. Our work is
rooted in data, delivered with empathy, and
focused on long-term impact. 

Tia Omodara | CEO + Principal Consultant

O: 202-766-9902

F: 404-882-3534

tia@hasilconsulting.com

115 E Main Street, Suite A1B, Buford, GA 30518

www.hasilconsulting.com

COMPANY SNAPSHOT

Program & Project
Management

Strategic
Planning

Leadership
Development

Organizational
Change Management

http://www.hasilconsulting.com/


Leadership Development and Retreat Facilitation
Designed and facilitated a two-day leadership retreat for Business Oregon’s executive leadership
team, incorporating strengths development, inclusive communication, and therapist-led
emotional support. The retreat addressed hybrid work challenges, promoting personal growth
and organizational success.

Program Audit and Volunteer Strategy
Conducted an equity audit of the volunteer program for the U.S. Fish & Wildlife Service’s Tualatin
River National Wildlife Refuge, providing actionable recommendations to improve recruitment,
training, and retention efforts while fostering inclusivity and alignment with the Urban Wildlife
Conservation Program.

Strategic Planning Services
Facilitated a collaborative five-year strategic planning process for Beth-El Center, integrating
stakeholder engagement, visioning workshops, and actionable strategies to address
homelessness. Delivered a comprehensive framework emphasizing operational excellence,
leadership development, and community engagement.

Human Resources and Organizational Strategy
Developed and implemented an HR strategy for Healthy Mothers, Healthy Babies Coalition of
Georgia, enhancing organizational performance through HR analysis, comprehensive metrics,
and leadership coaching, improving talent retention, communication, and hybrid workplace
navigation.

Recruitment Strategy Development
Provided tailored recruitment support to KIPP Metro Atlanta Schools, overcoming talent
acquisition challenges by identifying and hiring top-tier candidates for pivotal roles, improving
productivity and operational efficiency.

Performance Management and HR Strategy
Collaborated with PadSplit to develop comprehensive people operations policies, ensure
compliance with federal employment laws, enhance employee experience, and implement a
performance management framework to support the organization’s high-growth phase.

CEO Evaluation and Leadership Development
Partnered with Rural Community Assistance Corporation to design a transparent and equitable
CEO evaluation framework, incorporating 360-degree feedback and aligning leadership
performance with organizational goals to promote accountability and strategic growth.

CERTIFICATIONS / AFFILIATIONS

OUR PARTNERS

OUR PAST PERFORMANCE & CAPABILITIES DELIVERED


