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How to use this document

Embarking on a goal-setting journey is a powerful step towards transforming your clinic
into the thriving practice you envision. This document is designed to guide you through
a reflective process, helping you identify where you currently stand and where you aspire
to be. Here's how to make the most of it:

Be honest and reflective:
Begin by taking a moment to reflect deeply and honestly about your clinic's current state.
Acknowledge both the strengths and areas for improvement. This candid assessment is
crucial for setting meaningful and achievable goals.
Envision your future:
Clearly articulate your aspirations for the next 3, 6, and 12 months. Consider how you
want to feel about your clinic, the experiences you wish to create for your clients, and the
impact you aim to have on your community.
Write and reflect:
Start by writing down your goals in each section of the document. Allow yourself the
freedom to dream big while staying grounded in reality. Reflect on these goals and
ensure they align with your broader vision for the clinic.
Develop action steps:
Once your goals are clearly defined, revisit each one to outline specific action steps.
Break down your goals into manageable tasks with clear deadlines, and identify any
resources or support you may need.
- Monitor and adjust:
Use this document as a living tool. Regularly review your progress, celebrate milestones,
and adjust your plans as needed to stay aligned with your evolving vision.

By following these steps, you'll create a strategic roadmap that not only guides your
clinic's growth but also empowers you to achieve your professional and personal
aspirations. Remember, the journey to success begins with a single step—let this
document be your guide.
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Current state reflection

Clinic Goal Setting

This document is designed to help you reflect on where you are,
where you want to be, and how you can get there.
Be completely honest with yourself , it's the only way to really change and move forward

How do you currently feel about your clinic's

performance and atmosphere?

-

What emotions come to mind when you think
about your daily operations?

-
-
-

Future vision

How would you like to feel about your clinic in
the next 3, 6, and 12 months?

-

What changes would make you feel more
fulfilled and inspired?

-
-
-

Work style preferences

Do you prefer a hands-on approach in your
clinic, or are you aiming to delegate more tasks

to your team?

-

How does this align with your future vision for
the clinic?
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Client experience

Clinic Goal Setting

This document is designed to help you reflect on where you are,
where you want to be, and how you can get there.
Be completely honest with yourself , it's the only way to really change and move forward

What kind of experience do you want your
clients to have when they visit your clinic?

-

How can you enhance this experience over the

next year?

-
4
-

Team dynamics

How do you envision your team working
together?

-

Are there specific roles or dynamics you want
to develop or change?

-
4
-

Challenges and solutions

What are the current challenges you face in
your clinic?

-

What innovative solutions can you implement
to overcome these obstacles?
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Personal development:

Clinic Goal Setting

This document is designed to help you reflect on where you are,
where you want to be, and how you can get there.
Be completely honest with yourself , it's the only way to really change and move forward

How do you plan to grow personally and

professionally in the next year?

-

What skills or knowledge do you want to

acquire?

-
4
-

Community impact:

How do you want your clinic to impact the

community?

-

What initiatives or partnerships can you
pursue to enhance this impact?

-
4
-

Success metrics:

What specific metrics will you use to measure
success in your clinic?

-

How will you track progress towards your
goals?
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Clinic Goal Setting

This document is designed to help you reflect on where you are,
where you want to be, and how you can get there.
Be completely honest with yourself , it's the only way to really change and move forward

Revenue goals:

What are your revenue targets for the next 3, 6,

and 12 months?

How do these align with your overall business

objectives?

-
-
4

Expense management and investment:

How do you plan to manage and optimize your

clinic's expenses? Are there areas where you

can reduce costs without compromising
quality?

What investments are you considering to

support your clinic's growth, such as new
equipment, technology, or staff training?

-
-
4

Financial monitoring

How often will you review your financial
statements and metrics to ensure you're on

track?

What tools or resources will you use to

monitor and maintain your clinic’s financial

health?

-
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Turning your vision into reality

Congratulations on taking the time to reflect on your clinic's goals and aspirations. By
completing this goal-setting document, you've laid the foundation for a more focused
and intentional path forward. Now, it's time to turn these insights into action.

Action steps and accountability:

As you move forward, remember that the key to achieving your goals lies in the
action steps you take. Break down your objectives into manageable tasks, set clear
deadlines, and identify the resources you need. Consider enlisting accountability
partners—whether they be colleagues, mentors, or professional coaches—to support
you in staying on track and motivated.

Enhancing your strategy:

If you're looking for additional support in refining your strategy, a strategic planning
session can provide valuable insights and guidance tailored to your clinic's unique
needs. This can be an opportunity to gain clarity and confidence in your path
forward.

Next steps:

Feel free to reach out if you wish to explore how a strategic planning session might
- Dbenefit your clinic. We're here to support you in achieving your goals and unlocking
your clinic's full potential.
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